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Overview and Call to Action
Washington County was created October 27, 1849, in the Territory of Minnesota. Minnesota was admitted to the United States as the 32nd state on
May 11, 1858. As one of Minnesota's original nine counties, Washington County is on the eastern edge of the Twin Cities Metropolitan area,
composed of 423 square miles of land, and possessing a distinct set of landscapes and resources. It runs more than 40 miles in length, and
encompasses 468 lakes of 10 acres or more in area. The county seat is in Stillwater, Minnesota, along the scenic St. Croix River.
Washington County has historically played a diverse role in the region, serving the Twin Cities with its commercial, industrial, natural, and
agricultural resources. Today, Washington County is a place where a prosperous economy grows with vital industries. Population growth has caused
a spread of highly developed urban areas and economic growth in Woodbury, Cottage Grove, Forest Lake, and Oakdale. The communities of
Stillwater, Bayport, St. Paul Park, and Newport have each maintained economic bases that support a local labor force.
While much of Washington County has retained its rural atmosphere, today it is considered a suburban county. However, the county continues to
maintain its diverse image - from the corn fields of Denmark Township to the residential neighborhoods of Woodbury; from the office and retail
complexes along Interstate 94 to the cooling waters of the St. Croix River; from the lakeshore communities around White Bear Lake and Forest Lake
to the pastoral wooded settings of Scandia and May Township - each area of Washington County possesses a distinct set of landscapes and
resources.
Over the next decades, Washington County will need to address the many changes on its horizon. To do so requires strategic thinking and acting by
the Board of Commissioners and Elected Officials, together with the County’s Administrator and Departmental Leadership. It will also require
investment by county staff—without them the Vision, Mission, Values, Goals, Strategies and Actions could not be realized.

This plan is a call to Action! With the following changes occurring in Washington County, we need to be focused on maintaining the things we
value most—our beauty, our economy, and diversity, and, at the same time, incorporate the ever-changing demographics of our communities and
the County’s staff. These changes are highlighted on the next few pages.
This plan aims to proactively address the changes facing the County, while maintaining what is valuable to its residents and communities.
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External Issues on the Horizon












Growing population.
Growth in the ethnic diversity and aging population in communities we serve.
Municipalities becoming more sophisticated and capable of providing more of their own services. .
Housing stock is aging and demand is changing.
“Growing cities” requiring more services.
Growing need for interface through technology.
Changing transporation and transit needs.
Pressure to keep taxes down.
Potential for increased rural/urban tensions.
Potential for greater collaboration with municipalities and schools.
Need for infrastructure that supports the changing population needs.

Internal Issues on the Horizon









There is a need for diversity in the workforce to reflect changing population.
Need for a culture that is accepting of all people and changes.
A need to move outside our silos to collaborate.
Retirements and loss of “institutional memory” will impact the County.
Attraction, retention and maintaining a strong workforce is essential, along with leadership development and succession planning.
Need for maximizing technology for greater efficiencies both internally and externally.
Many employees nearing retirement or eligible to retire.
Need for employee engagement to maximize productivity.
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Strategic Planning & Implementation Teams
Strategic Planning Team
Molly O’Rourke, County Administrator
Kevin Corbid, Deputy Administrator
Lowell Johnson, Public Health and Environment Director
Pam French, (former) Human Resources Director
Jennifer Wagenius, Property Records and Taxpayer Services Director
Consultant: Jacqueline Byrd, Ph.D, Creatrix Inc
Public Services
*Lowell Johnson -Lead
 Amanda Hollis
 Lisa Glasspoole
 Joe Manion
 Kim Nhon
 Cory Slagle
 Laurie Evans

Title_____________________________
Public Health and Environment Director
Sr. Management Analyst - Administration
Supervisor - Community Services
Division Manager - Library
Division Manager - Property Records & Taxpayer Servs
Transportation Manager - Public Works
Supervisor - Information Technology

Workforce & Employees
*Pam French -Lead
*Tom Adkins -Lead
 Sue Fennern
 Maureen Connaughty
 Sarah Amundson
 Brian Mueller
 Brent Wartner
 Robert Crawford
 Jennifer Wagenius

Title_____________________________
Human Resources Director
Community Corrections Director
Sr. Human Resources Representative-Human Resources
Sr. Human Resources Representative-Human Resources
Supervisor – Community Services
Commander – Sheriff’s Office
First Assistant County Attorney-County Attorney’s Office
Workforce Center Division Manager – Community Services
Property Records & Taxpayer Services Director

Communication
*Wayne Sandberg-Lead
 Larry Timmerman
 Sue Hedlund
 Michele Kemper
 Joyce Schneider
 Sandra Hahn
 Brent Wartner

Title_____________________________
County Engineer/Deputy Director – Public Works
Senior Planner - Administration
Deputy Director – Public Health and Environment
Deputy Director – Community Services
Deputy Director - Library
Deputy Director – Community Corrections
First Assistant County Attorney-County Attorney’s Office
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Dan Starry
Patrick Gangl
Jane Krebsbach
Nancy Brase
Yvonne Klinnert
Kirsta Sanchez
Robin Howard

Chief Deputy – Sheriff’s Office
Supervisor – Information Technology
Transportation Coordinator – Public Works
Administrative Services Manager - Administration
Public Information Manager - Administration
Public Information Specialist-Administration
Human Resources Specialist-Human Resources

Technology
*Mjyke Nelson-Lead
 Pat Conley
 Laurie Evans
 Bill Hutton
 Jody Moran
 Dan Pepper
 Don Theisen
 Terry Thomas
 Logan Strand
 Harley Will

Title_____________________________
Information Technology Director
Library Director
Information Technology Supervisor
Sheriff
Appraisal/Assessment Support Manager-Property Records and Taxpayer Services
Sr. Management Analyst – Community Corrections
Public Works Director
Division Manager - Community Corrections
Technology Systems Analyst-Community Services
Accounting & Finance Director

Infrastructure
*Don Theisen-Lead
 Wayne Sandberg
 Dan Papin
 Harley Will
 Greg Wood
 John Elholm
 Milan Tomaska
 Pat Conley

Title_____________________________
Public Works Director
County Engineer/Deputy Director – Public Works
Community Services Director
Accounting & Finance Director
Division Manager – Public Works
Division Manager – Public Works
Supervisor – Information Technology
Library Director

Financial
*Kevin Corbid-Lead
 Melinda Kirk
 Harley Will
 Jennifer Arbogast
 Joanne Helm
 Larry Phillips
 Linda Tschetter

Title______________________
Deputy Administrator-Administration
Budget Analyst - Administration
Accounting & Finance Director
Accountant I – Sheriff’s Office
Division Manager-Property Records and Taxpayer Services
Management Analyst I – Public Works
Accounting Supervisor-Community Services
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A Model Used to Guide
Washington County’s Strategic Plan & Implementation
1. Vision: Where do we want to see ourselves in the future?
2. Mission: Everyday support for that future.
3. Goals: Why we exist.
4. Values: Who do we want to say we are
5. Strategies: What do we need to do to realize our Vision, Mission and Goals?
6. Actions: How will we get there?
7. Implementation: When will we know we made it, how will we measure it and who will
be responsible for it?
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Washington County’s Vision for the Future:
A great place to live, work and play.....today and tomorrow.

Washington County’s Mission—in support of the Vision:
Providing quality services through responsible leadership, innovation
and the cooperation of dedicated people.
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Washington County’s Goals:
•
•
•
•

To promote the health, safety, and quality of life of citizens
To provide accessible, high-quality services in a timely and respectful manner
To address today’s needs while proactively planning for the future
To maintain public trust through responsible use of public resources, accountability,
and openness of government

Washington County’s Values:
 Ethical: to ensure public trust through, fairness, consistency and transparency.
 Stewardship: to demonstrate tangible, cost-effective results and protect public
resources.
 Quality: to ensure that services delivered to the public are up to the organization’s
highest standards.
 Responsive: to deliver services that are accessible, timely, respectful and efficient.
 Respectful: to believe in and support the dignity and value of all members of this
community.
 Leadership: to actively advocate for and guide the County toward a higher quality
of life.
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Washington County’s Strategy Areas

Public
Services

Workforce &
Employees

Infrastructure

Strategy
Areas
Communication

Financial

Technology

Public Services, Workforce & Employees,Communication,
Technology, Infrastructure, Financial
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Washington County’s 6 Strategies support our Vision, Mission, Goals
and Values
Strategy 1: Identify and provide access to services that meet the needs and
expectations of our changing community. (Public Services)
Strategy 2: Recruit, hire, develop and retain an engaged and high performing
workforce reflective of our community. (Workforce & Employees)
Strategy 3: Enhance our capacity to engage and communicate with the public and
employees. (Communication)
Strategy 4: Adopt and use technology to improve service delivery, streamline
processes, and improve access to information. (Technology)
Strategy 5: Plan, prioritize and commit to high priority capital improvements needed
to protect assets, improve efficiency and maintain affordability. (Infrastructure)
Strategy 6: Create a comprehensive and long term approach for operational costs
and capital improvements that meets the public’s expectations and preserves the
County’s strong financial position. (Financial)
14

From
Strategies
to
Actions
15

STRATEGY AREA: PUBLIC SERVICE
16

Strategy 1: Identify and provide access to services that meet the
needs and expectations of our changing community.

ACTIONS
A. Identify and engage current stakeholders to better understand their
needs and expectations.
B. Research, evaluate, plan, and advocate for changing roles and
relationships between all levels of government.
C. Identify opportunities for shared services within and between units
of government to save resources, create efficiency and more
effectively serve people.
D. Identify impacts on future services due to changing demographics.
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County Goal: To promote the health, safety and quality of life of citizens.
County Goal: To provide accessible, high-quality services in a timely and respectful
manner

Strategy Area: Public Service
Strategy 1: Identify and provide access to services that meet the needs and expectations of our changing community.
Action A: Identify and engage current stakeholders to better understand their needs and expectations.
Implementation Steps
Responsibility
Include Stakeholders—as appropriate
Identify Stakeholders
1. Who uses County services?
 Compile and evaluate demographic data on customers
 Research includes understanding different types of customers
(e.g., willing/reluctant, internal/external, etc.), where they come
from (i.e., time versus miles), residents or non-county resident

Engage Stakeholders
1. Utilize technology for those not attending public mtgs/traditional
methods (tie tech opportunities to capture demographics)
2. Teach customers who we are and what we do
3. Find ways to engage those persons not regularly involved
4. ***Focus groups – build capacity to lead focus groups
5. Get input from customers (e.g., surveys, data/studies, other counties)
6. Utilize demographic research and determine service needs and
expectations (e.g., e-books, online payments)

Understand Needs and Expectations
1. Determine technology needs for customer service
2. Determine what stakeholders are willing to invest in
3. Share information between and among all Departments to identify
priority customer needs and efficient service delivery models.

Measurement

PerMIT make plan or
recommendation and
give direction/priority
to departments

Survey staff about different customers

Technology workgroup
(item 1)
Communications
workgroup (items 2 &
3)
Workforce and
employment group
(item 4)
Administration (items
5 & 6)

Items 1-4 measures determined by other
workgroups

Technology and
communications
workgroup

Items 1-2 measures determined by other
workgroups

Completion of a demographic report and
action plan

Items 5-6 completion of residential
survey or other item defined in A (see
above)
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County Goal: To promote the health, safety and quality of life of citizens.
County Goal: To provide accessible, high-quality services in a timely and respectful
manner

Strategy Area: Public Service
Strategy 1: Identify and provide access to services that meet the needs and expectations of our changing community.
Action B: Research, evaluate, plan, and advocate for changing roles and relationships between all levels of government.
Implementation Steps
Responsibility
Measurement
Include Stakeholders—as appropriate
Research
1. County peers and plans (e.g., comprehensive plans, work plans,
strategic plans) for shared learnings and common areas of
interest or concern for service delivery/service needs
2. Professional organizations – best practices, research guidance
(e.g., NACo, AMC, etc.)
Evaluate
1. Analyze and watch what comes out of the legislative session
2. Develop relationships with our academic partners to conduct
evaluations and analysis on county issues
3. Continue engagement in organizations like AMC, MICA, and
NACo to better understand and gain access to timely and
reliable information in an efficient manner on changing roles
and relationships on all levels of government
Planning
1. Strengthen and enhance planning and further develop planning
capacity in the organization
2. Change how we look at the metropolitan region with a
diminishing importance placed on jurisdictional boundaries and
agency roles by residents

Administration
planning/analysis unit

Compiled research (report of results)

Kevin Corbid, Molly
O’Rourke

Number of Legislative updates shared
w/depts. (item 1)
Number of organizations county belongs to
(Item 2)
Projects created/completed with help of
universities (item 3)

Kevin Corbid

Succession planning/workforce planning
document (item 1)

Molly O’Rourke (and
Commissioners)

Number of partnerships/regional services
offered w/county participation (item 2)
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County Goal: To promote the health, safety and quality of life of citizens.
County Goal: To provide accessible, high-quality services in a timely and respectful
manner

Strategy Area: Public Service
Strategy 1: Identify and provide access to services that meet the needs and expectations of our changing community.
Action C: Identify opportunities for shared services within and between units of government to save resources, create efficiency and more
effectively serve people.
Implementation Steps
Responsibility
Measurement
Include Stakeholders—as appropriate

Areas to Identify and/or Assess
1. Identify areas in county where formal partnerships/processes are feasible to
achieve common objectives (do an assessment)
2. Identify internally additional support or service available (“embedded
librarianship”)
3. Assess opportunities for centralization (e.g., contract writing, communications)
4. Assess Joint Powers Agreements
5. Assess/determine plan for employee and residential survey (feedback)
6. Assess and determine technology needs and opportunities (.e.g., social medial,
311, intranet site)
7. Explore regionalization of services (examples: information technology, economic
development, library systems, and solid waste management
8. Assess growth and changing demographics relative to specific services (e.g.,
patrol services – potential to increase services versus decrease services as
communities grow and may choose to contract with Sheriff’s versus creation of
own service)
IT Opportunities Cities, County and State
1. Hardware, fiber, data warehousing (in areas such as property tax records)
2. Enhance systems to share data on common customers e.g. to see if library users
are in good standing at other libraries in other MELSA counties before they can use
our county libraries and/or electronic medical records for jail inmates.

Administration
planning/analysis
unit/Kevin Corbid
(items 1-5)

Reports and plans related to
items 1-8

Technology
workgroup (item 6)
Kevin Corbid/Molly
O’Rourke (items 7-8)

Mjyke Nelson (item
1)

Project determination (items 12)

Pat Conley (item 2)
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County Goal: To promote the health, safety and quality of life of citizens.
County Goal: To provide accessible, high-quality services in a timely and respectful
manner

Strategy Area: Public Service
Strategy 1: Identify and provide access to services that meet the needs and expectations of our changing community.
Action D: Identify impacts on future services due to changing demographics.
Implementation Steps
Responsibility
Include Stakeholders—as appropriate

Measurement

Aging
1. Research and identify where in county services we will see an
increase in activity and service demand related to aging

Administration
planning/analysis staff
(item 1)

Completion of report w/research
(item 1)

2. Create a small group to focus on aging and have representatives
from CS, PHE, IT, PW, and any other dept. that was identified
through research

Kevin Corbid (item 2)

Creation of group and mission of
group defined (item 2);

3. Seek grants and funding opportunities
4. Seek input from the community (focus groups)
5. Find best practices

Dan Papin (items 3-5)

Recommendation and final report for
items 3-5

Administration
planning/analysis staff

Report on diversity (item 1)

Kevin Corbid
Public Works or Human
Resources

Completion of focus groups and action
items (item 2)
Completion of audit and completed
changes

Kevin Corbid (item 1)

List of partners and organizations

Public Works or IT/GIS
(item 2)

Inventory or list of existing assets

Diversity
1. Research and identify research trends on diversity in Washington
County
2. Create a small group focused on identifying customers (what
languages, which disabilities, etc.)
3. Administer county audit for ADA compliance
Kids/Younger Generation
1. County departments need to identify other organizations to contact
and partner with other organizations who work with this group
already
2. Compile map/inventory of assets like parks and community centers,
as well as housing and transportation

21

STRATEGY AREA: Workforce & Employees
22

Strategy 2: Recruit, hire, develop and retain an engaged and high
performing workforce reflective of our community.

ACTIONS
A. Identify and adopt recruitment and hiring practices that identify
appropriate candidates for open positions.
B. Develop and implement a retention plan that addresses salary,
benefits, career opportunities and a flexible work environment.
C. Engage all stakeholders in developing a work culture that attracts
and retains high performing public service employees.
D. Implement a leadership development and succession plan for key
organizational positions.
E. Pursue opportunities to educate qualified and diverse applicants
about the value of public service.
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County Goal: To address today’s needs while proactively planning for the future

Strategy Area: Workforce & Employees
Strategy 2: Recruit, hire, develop and retain an engaged and high performing workforce reflective of our community.
Action A: Identify and adopt recruitment and hiring practices that identify appropriate candidates for open positions.
Implementation Steps
Responsibility
Measurement
Include Stakeholders—as appropriate
Marketing
1. Develop and implement a marketing strategy for the county to use Maureen Connaughty, Sr.
Strategy defined, utilization, # of hires
as a tool to attract a diverse group of employees to public service in Human Resources
Washington County
Representative
Preparation & Planning
1. Conduct two Kaizen events to streamline the hiring process.

Human Resources Director

1. Implement process improvements

2. Surveying internal and external departments to determine
promising recruitment process.

Sue Fennern, Sr. Human
Resources Representative

2. Inventory completed

3. Review county policies and practices to identify any artificial
barriers to hiring.

Sue Fennern, Sr. Human
Resources Representative

3. Policy review and revisions

4. Review minimum requirements for all job classifications to assure
they are relevant.

Sue Fennern, Sr. Human
Resources Representative

4. # of classifications reviewed and
revised

Maureen Connaughty,
Sr. Human Resources
Representative

Resources identified, # of diverse hires

Maureen Connaughty,
Sr. Human Resources
Representative
Maureen Connaughty,
Sr. Human Resources
Representative

1. Strategy defined; engagement survey
results

Recruitment
1. Develop a toolbox of recruitment resources for departments that
includes sourcing for diverse candidates.
Diversity
1. Develop and implement a diversity and inclusion strategy to
attract a workforce reflective of the communities we serve.
2. Develop and implement paid internship program to attract diverse
applicants.

2. # of diverse paid interns hired
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County Goal: To address today’s needs while proactively planning for the future

Strategy Area: Workforce & Employees
Strategy 2: Recruit, hire, develop and retain an engaged and high performing workforce reflective of our community.
Action B: Develop and implement a retention plan that addresses salary, benefits, career opportunities and a flexible work environment.
Implementation Steps
Responsibility
Measurement
Include Stakeholders—as appropriate
Human Resources Technology Solutions (aka HRTS/HRIS/HCM)
1. Assess the organizational needs for the collection, retention and
analysis of information about our workforce.
2. Implement a HR technology solution that consists of a database
and an integrated application suite which provides information on
just about anything an organization needs to track and analyze
about employees, former employees, and applicants – such as
payroll, time & attendance, benefits administration, data analysis,
training, performance management, and recruitment
Talent Management
1. Develop and implement a talent management philosophy to
inform management decisions about our workforce &
environment
2. Analyze the classification & compensation systems to modernize
and ensure they continue to support the vision, mission and goals
of the county.
3. Assess rules, policies, collective bargaining agreements, procedures
and practices to ensure the county as an employer of choice
(flexible work arrangements, PTO, work environment, etc.); make
changes where appropriate.
4. Employee Development
 Identify and implement career ladders for positions.
 Develop programs that promote lateral career development
across the county
 Provide reimbursement or payment for continuing education,
licensure, education required for county positions
 Provide tuition reimbursement for education that prepares
employees to move within the county
 Continue to survey employees on a regular basis
 Also see Action D

HR Director, Mjyke Nelson,
Harley Will

1. Assessment complete
2. System implemented

HR Director

1. Philosophy defined

Sue Fennern, Sr. Human
Resources Representative

2. Classification & compensation systems
refined

Labor Relations Manager

3. Reduced turnover

Labor Relations Manager

4. # of promotions, transfers,
reimbursement dollars, survey results
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County Goal: To address today’s needs while proactively planning for the future

Strategy Area: Workforce & Employees
Strategy 2: Recruit, hire, develop and retain an engaged and high performing workforce reflective of our community.
Action C: Engage all stakeholders in developing a work culture that attracts and retains high performing public service employees.
Implementation Steps
Responsibility
Measurement
Include Stakeholders—as appropriate
Employee Engagement
1. Develop organizational capacity to effectively involve employees
in decisions that impact their work and the work of the county
(LEAN, Kaizen, development, etc.)

Department Heads

1. # of LEAN & Kaizen events; process
changes; development opportunities
offered and attended; engagement
survey results
2. # of tools to collect feedback; response
to feedback

2. Identify and implement ways for employees to engage their
customers.

Amanda Hollis

3. Update the performance evaluation tools.

Sue Fennern, Sr. Human
Resources Representative

3. Accomplishment of employee and
organizational goals

4. Revisit rewards, service, achievement awards & recognition
programs.

Robin Howard, Human
Resources Specialist

4. # of revisions; recognition programs
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County Goal: To address today’s needs while proactively planning for the future

Strategy Area: Workforce & Employees
Strategy 2: Recruit, hire, develop and retain an engaged and high performing workforce reflective of our community.
Action D: Implement a leadership development and succession plan for key organizational positions.
Implementation Steps
Responsibility
Measurement
Include Stakeholders—as appropriate
Leadership Development and Succession Planning
1. Develop and implement a framework for leadership development
for all employees.

Maureen Connaughty, Sr.
Human Resources
Representative

1. # of participants; successful completion
of programs; projects completed;
performance improvements

2. Adopt model for succession planning.

Kevin Corbid, Deputy
County Administrator

2. Completion of a plan. # of graduates; #
of new hires from programs

3. Create an internal program to grow our own talent at entry level.

Robert Crawford,
Workforce Center Division
Manager

3. # of succession plans implemented; # of
employees promoted through plans;
performance management measures
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STRATEGY AREA: Communication
28

Strategy 3: Enhance our capacity to engage and communicate with
the public and employees.

ACTIONS
A. Define and adopt organizational principles and policies to assure
that our communications are consistent, timely, pertinent, and
accessible.
B. Develop a comprehensive external Communication Plan.
C. Develop a comprehensive internal Communication Plan.
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County Goal: To maintain public trust through responsible use of public resources,
accountability and openness of government.

Strategy Area: Communication
Strategy 3: Enhance our capacity to engage and communicate with the public and employees.
Action A: Define and adopt organizational principles and policies to assure that our communications are consistent, timely, pertinent, and accessible.
Implementation Steps
Responsibility
Measurement
Include Stakeholders—as appropriate
Secure communication consultant to guide process
1. Role of Consultant
 Lead/Assist with establishing oversight committee(s)
 Conduct Best Practice Assessment including identifying the
components of a model plan.
 Guide development of organization wide communication
strategy

Communication Strategy
Group

Consultant Contract executed

Establish Communication Oversight Committee
2. Responsible for S3B and S3C

Kevin Corbid

Committee Established

Yvonne Klinnert
&
Kirsta Sanchez

Guidelines Established

Brent Wartner

Legal Review Complete

Determine guidelines and procedures for how we should
communicate, both internally and externally – examples
 Plain Language
 Disclaimers
 Style Guide - Headers, Signatures
 Social Media
 Technology (Card Readers, QR Codes, etc.)
 Multiple languages
Ensure compliance with legal requirements – examples
 Federal and state laws related to communications and data
 Accessibility (ADA)
 Data practices and retention

County Board Workshop and Adoption

Create organizational principles and policies
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County Goal: To maintain public trust through responsible use of public resources,
accountability and openness of government.

Strategy Area: Communication
Strategy 3: Enhance our capacity to engage and communicate with the public and employees.
Action B: Develop a comprehensive external Communication Plan.
Implementation Steps
Responsibility
Include Stakeholders—as appropriate

Measurement

Establish EXTERNAL Communications Sub-Committee
1. Reference S3A
 Sub-Committee focused on the county’s external communications
o Train/inform of their charge with assistance from
consultant
Develop EXTERNAL Communications Vision, Mission and Goals

Communications
Oversight Committee

1. What are we trying to accomplish
2. Interface with other strategic planning strategies

Communications Plan
Sub-Committee Chairs –

Mission, Vision, Goals determined

See Communication Org
Chart

Stakeholders Identified
SWOT completed

Complete an EXTERNAL Communication Audit
1. Stakeholders Analysis
2. Strengths/Weaknesses/Opportunities/Threats (SWOT)
 What are we doing well? What is not happening? Gaps?
3. Focus areas for EXTERNAL communication
 Programs
 Policies
 Interface with Public (two way)
Complete an EXTERNAL Communication Plan, including:
 Define scope and purpose
 Correspond business goals and objectives with communication
goals and objectives
 Identify methods, tools and channels for communication
 Identify resources needed
 County Branding
Maintenance
1. Determine resources needed for ongoing maintenance
2. Review & update Communications Plan every 5 years

Team assembled

Yvonne Klinnert

Communication Plan Completed

Communications Maintenance Commitment
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County Goal: To maintain public trust through responsible use of public resources,
accountability and openness of government.

Strategy Area: Communication
Strategy 3: Enhance our capacity to engage and communicate with the public and employees.
Action C: Develop a comprehensive internal Communication Plan.
Implementation Steps
Responsibility
Include Stakeholders—as appropriate
Establish INTERNAL Communications Sub-Committee
1. Reference S3A-1
2. Sub-Committee focused on internal county communications
 Train/inform of their charge with assistance from consultant
Develop INTERNAL Communications Mission, Vision, Goals
1. What are we trying to accomplish
2. Interface with other strategic planning strategies
Complete an INTERNAL Communication Audit
1. Stakeholders Analysis
2. SWOT
 What are we doing well?
 What is not happening? Gaps?
3. Focus areas for INTERNAL communication
 Programs
 Policies
 Staff to Staff and Staff to Management
Develop an INTERNAL Communication Plan
1. Define scope and purpose
2. Correspond business goals and objectives with communication goals
and objectives
3. Identify methods, tools and channels for communication
4. Identify resources needed
5. Branding
Maintenance
1. Determine Resources needed for ongoing maintenance
2. Review and update Communications plan every 5 years

Communications
Oversight Committee

Measurement

Team assembled

Kirsta Sanchez
Communications Plan Sub- Mission, Vision, Goals determined
Committee Chairs
See Communications Plan
Org Chart

Stakeholders Identified
SWOT completed

Communication Plan Completed

Communications Maintenance Commitment
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STRATEGY AREA: Technology

33

Strategy 4: Adopt and use technology to improve service delivery,
streamline processes, and improve access to information

ACTIONS
A. Develop guiding principles and a comprehensive countywide
technology plan.
B. Increase the use of electronic document management and
workflow to improve access to data and efficiency of service
delivery.
C. Provide training to staff for better utilization of our technology
tools and ensure the security of the County’s data.
D. Identify opportunities to partner with public or private
organizations to ensure access to technology for all county
residents.
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County Goal: To provide accessible, high-quality services in a timely and respectful manner

Strategy Area: Technology
Strategy 4: Adopt and use technology to improve service delivery, streamline processes, and improve access to information.
Action A: Develop guiding principles and a comprehensive countywide technology plan.
Implementation Steps
Include Stakeholders—as appropriate

Responsibility

Measurement

Establish Executive Leadership Team/Steering Committee
(Recommend team to be led by Mjyke Nelson-IT Director, and
comprised of every Department Head)

Molly O’Rourke

Leadership team established

Identify Members of Core Project Team and teams for identified
initiatives (Recommend utilizing members of existing teams if
applicable.)

Executive Leadership
Team

Core Project Team and Project Teams
established

Identify audience(s) for the plan, develop stakeholder matrices and
communications plan for each stakeholder group. (i.e. Executive
Management, Employees, Public, etc.)

Core Project Team

Matrix and Communication
Plan complete

Identify strategic business goals of the organization
1. Use input from other strategic planning teams and demographic
information to define the goals the county needs to accomplish
& problems the county needs to solve
2. Identify guiding principles (i.e. Enabling Citizen Self-Service,
Efficient and effective use of data: Capture one fact, one time,
and share it, Embrace the mobile environment, etc.)

Core Project Team

Business Goals and Guiding Principles
documented

Identify Tactical Project List to support business goals (Recommend
utilizing the IT Project Inventory Database and CIP)

Core Project Team

Potential Projects Defined

Core Project Team
Executive Leadership
Team

Comprehensive Plan Document Published

Draft comprehensive plan
1. Create prioritized project view constrained by current county
capacity and capability
2. Generate alternative project view if all required resources are
unconstrained
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County Goal: To provide accessible, high-quality services in a timely and respectful manner

Strategy Area: Technology
Strategy 4: Adopt and use technology to improve service delivery, streamline processes, and improve access to information.
Action B: Increase the use of electronic document management (ECM) and workflow to improve access to data and efficiency of service delivery.
Implementation Steps
Include Stakeholders—as appropriate
Clarify intentions; tie this initiative to a Principle and business goal.
 Clarify what the county desires to achieve.
Establish records management function
Create Inventory/Assessment of opportunities for ECM/Workflow
(Recommend using existing studies)
1. Utilize ECM Study Results
2. Identify Low hanging fruit efficiencies (i.e. timesheet)
Identify Standard Tools (recommend utilizing ECM Study Results)
1. Standards for how the county records information (ex. location
information on employees)
Aggressively Market ECM to the Organization
1. Leverage Cultural changes to provide for investments and have
champions
 Use new environment to become leading edge
 Transition from operation/maintenance to transformation

Responsibility

Measurement

Strategic Plan Core Project
Team

Goal is defined

ECM Team, Executive
Leadership Team

Records Manager Identified

ECM Team

Inventory prepared and ready to use

ECM Team

Standard Tools identified and documented

ECM Team

2. Formulate a mechanism to identify cross county processes that
could be digitized
 Case studies and application of tools to demonstrate how
EDMS is viable for all departments

ECM Team

Potential Projects defined (include in
Tactical Project List)

3. Comparisons/scans to other organizations (national county
comparisons, business sector, etc.)
 Involve business leaders to advise leadership
 Identifying standards

ECM Team

Matrix/Report comparing County to other
organizations
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County Goal: To provide accessible, high-quality services in a timely and respectful manner

Strategy Area: Technology
Strategy 4: Adopt and use technology to improve service delivery, streamline processes, and improve access to information.
Action C: Provide training to staff for better utilization of our technology tools and ensure the security of the County’s data.
Implementation Steps
Include Stakeholders—as appropriate

Responsibility

Clarify intentions; tie this initiative to a Principle and business goal.
Clarify what the county desires to achieve. (Some suggestions were
Investment in talent – Using technology as an attractor for quality staff,
retention/maintain quality talent, etc.)

Strategic Plan Core Project
Team

Goal is defined

Identify the core set of training for the enterprise
1. Digital Literacy (ex. North Star Digital Literacy Project)
2. Security
 Awareness of issues
 Constant training and communication
 Usability, Ease of safeguards, Integrated, non- obtrusive
 Identity and access management
3. Develop content and delivery mechanism for training
 Utilize the county's existing resources (ex. SANS Securing the
Human Training, HIPAA Training, CJIS Training, Right to Know
Training, etc.)
4. Identify needs for Job specific training
5. Differentiate between new vs. current employee needs

Training Project Team,
Human Resources Director

Document(s) outlining Core Set of Training
is produced

Training Project Team

Implementation Plan produced

Implementation Planning
1. Establish organizational function/team/model for delivering
training
2. Identify and propose solutions for logistics issues (i.e. recommend
methods for training 1,200 people on varied schedules effectively
and efficiently.
 Identify standards for tools, methods, vendors, etc.
3. Estimate Required Resources (Time and $$$ required)

Measurement
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County Goal: To provide accessible, high-quality services in a timely and respectful manner

Strategy Area: Technology
Strategy 4: Adopt and use technology to improve service delivery, streamline processes, and improve access to information.
Action D: Identify opportunities to partner with public or private organizations to ensure access to technology for all County residents.
Implementation Steps
Include Stakeholders—as appropriate
Clarify intentions; tie this initiative to a Principle and business goal.
Clarify what the county desires to achieve. (i.e. business/economic
development, equip constituents with technology, etc.)

Responsibility

Measurement

Strategic Plan Core Project
Team

Goal is defined

Catalogue/identify existing partnership efforts (ex. Fiber initiatives,
Met Council, Partnerships with Counties/State/Federal, Telecom
Providers, Blandin Group, League of MN Cities, UofM Tech Transfer,
etc.)

Technology Project Team

Inventory of existing partnerships

Identify opportunities and barriers to partnerships with additional
public or private organizations
1. Determine if the county has the will and means to own services
and become a utility provider. (ex. Operating like a municipal
power company to deliver a particular service)
2. Establish roundtable discussions with potential partners
o Coordinate from County, find someone else to gather the
stakeholders
3. Identify and initiate opportunities to attract tech companies and
leverage benefits for residents
 Identify areas of need (ex. Underserved areas, undeveloped
areas, constraints, etc.)
 Seek opportunities to encourage development of
Broadband services (Identify potential partners, leverage
existing infrastructure, Standards requiring fiber
implementation in developments, encourage partners to
partner, encourage more providers to participate, etc.)
 Identify potential incentives/rewards (Tax breaks,
Variances for construction, grants/supplements, etc.)

Technology Project Team

Inventory of opportunities and barriers to
partnerships

Incorporate findings into comprehensive plan process

Technology Project Team,
Core Project Team
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STRATEGY AREA: Infrastructure
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Strategy 5: Plan, prioritize and commit to high priority capital
improvements needed to protect assets, improve efficiency, and maintain
affordability.

ACTIONS
A. Develop guiding principles and long range plans for capital
improvements that includes initial construction and on-going
operational costs.
B. Identify the costs and benefits to alternative energy strategies for
large capital projects.
C. Pursue improvements in public transportation for citizenry and
clients.
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County Goal: To address today’s needs while proactively planning for the future
County Goal: To maintain public trust through responsible use of public resources, accountability
and openness of government.

Strategy Area: Infrastructure
Strategy 5: Plan, prioritize and commit to high priority capital improvements needed to protect assets, improve efficiency, and maintain affordability.
Action A: Develop guiding principles and long range plans for capital improvements that include initial construction and on-going operational costs.

Implementation Steps
Include Stakeholders—as appropriate

Responsibility

Measurement

Participate in THRIVE MSP 2040 plan development; including
engagement with residents, cities, schools, and businesses as
needed.
1. Prepare and review draft County principles for THRIVE MSP 2040;
communicate to Met Council
2. Review draft plan components with County Board for County
input into final product

Don Theisen

Board principles and position on THRIVE
MSP 2040 plan adopted

Facilitate County Board discussion, development, and adoption of
Comprehensive Plan goals and outcomes to maximize County
benefits with THRIVE MSP 2040 Plan.

Don Theisen

County-specific goals adopted

Design Washington County Comprehensive Plan Update process that
engages County stakeholders in setting guiding principles and long
range plans consistent with Board goals

Transportation Planning
Manager (vacancy being
filled)

Process including schedule approved

Update Transportation, Parks, and Facilities Needs Studies to
determine annual funding needs to meet current level of service
provided into the future. Consider changing and emerging
demographics

Wayne Sandberg
John Elholm
Greg Wood

Documented Annual Need by Analysis
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County Goal: To address today’s needs while proactively planning for the future
County Goal: To maintain public trust through responsible use of public resources, accountability
and openness of government.

Strategy Area: Infrastructure
Strategy 5: Plan, prioritize and commit to high priority capital improvements needed to protect assets, improve efficiency, and maintain affordability.
Action B: Identify the costs and benefits to alternative energy strategies for large capital projects.
Implementation Steps
Responsibility
Measurement
Include Stakeholders—as appropriate
Review County Energy Plan with County Board, make revisions as
Lowell Johnson
Final Plan document
needed.
Don Theisen
Obtain County Board approval of Energy Plan

Lowell Johnson
Don Theisen
Greg Wood

Board resolution

Facilitate County Board review of standards and policy, make
revisions as needed.

Don Theisen

Draft standards

Obtain County Board adoption of B3 Standards for County projects
Policy.

Don Theisen

Workshop(s)

Develop calculation methodology to determine cost/benefit for
projects with alternative energy possibilities

Greg Wood

Adopted Policy

Apply methodology to CIP#BSD-1002-009 Study of Campus Plant –
use findings to adjust methodology as needed.

Greg Wood

Public Works approved procedure

Utilize MN B3 Sustainable Standards to develop Washington County
standard goals for any capital building project.

Report to County Board
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County Goal: To address today’s needs while proactively planning for the future
County Goal: To maintain public trust through responsible use of public resources,
accountability and openness of government.

Strategy Area: Infrastructure
Strategy 5: Plan, prioritize and commit to high priority capital improvements needed to protect assets, improve efficiency, and maintain affordability.
Action C: Pursue improvements in public transportation for citizenry and clients.
Implementation Steps
Responsibility
Measurement
Include Stakeholders—as appropriate
Complete current Transitway environmental reports and studies
1. Gateway Corridor Draft Environmental Impact Statement (DEIS)
2. Red Rock Corridor Alternatives Analysis Update (AAU)
3. RushLine Corridor Alternative Analysis Update (AAU)
4. TH 36 Transit Feasibility Study

Wayne Sandberg

Reports and studies approved by local,
Regional, State and Federal agencies

Coordinate project delivery costs with long term financial planning to
address local share requirement. ***

Don Theisen

Capital Improvement Plan (CIP) financed
Workshop(s)

Facilitate County Board discussion on future/possible County role(s)
in providing local transit services for residents

Wayne Sandberg

Create and advocate Legislative positions for increasing Transit
service to Washington County residents

Don Theisen

Legislative Platform

Utilize position appointments to Regional transportation committees
ensuring public transportation advocacy is provided by the
representative.

County Board

Regional appointments made

*** overlap with Financial Strategies S6.A and S6.B
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STRATEGY AREA: Financial
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Strategy 6: Create a comprehensive and long term approach for
operational costs and capital improvements that meets the public’s
expectations and preserves the County’s strong financial position.

ACTIONS
A. Develop multi-year financial projections for core and mandated
services.
B. Develop a 3-5 year business plan for each department.
C. Identify potential options for diversifying revenue and reducing
reliance on unstable or uncontrollable revenue. Develop a funding
plan for technology hardware, software, infrastructure and
licensing costs.
D. Develop a funding plan for technology hardware, software,
infrastructure and licensing costs.
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County Goal: To address today’s needs while proactively planning for the future
County Goal: To maintain public trust through responsible use of public
resources, accountability and openness of government.

Strategy Area: Financial
Strategy 6: Create a comprehensive and long-term approach for operational costs and capital improvements that meets the public’s expectations
and preserves the County’s strong financial position.
Action A: Develop multi-year financial projections for core and mandated services.
Implementation Steps
Include Stakeholders—as appropriate
Develop Financial Costing Model for Estimating cost for wages and
benefits for employees for next 5-10 years
1. Include analysis of number of new employees, health
insurance cost, other benefits, wage increases of existing staff

Responsibility

Measurement

Kevin Corbid, Human
Resources Director and
Melinda Kirk

Complete by deadline

Harley Will, Melinda Kirk

# of departments utilizing model

Department Budget
Contacts

# of Departments complete/# of programs
identified

Gather input from the community and stakeholders through focus
groups, use of advisory committees on key county services

Departments

# of meetings and attendees

Revise Core Mandates and Functions document to include multi-year
financial information as provided by each department

Melinda Kirk

Document revised by deadline

Develop model for providing multi-year financial projections on key
county functions and programs
Identify five most costly programs or functions within each
department
1. Include service level projections for each
2. Potential for major program changes
3. Analyze trends and changing environment
4. Provide multi-year financial projections
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County Goal: To address today’s needs while proactively planning for the future
County Goal: To maintain public trust through responsible use of public resources,
accountability and openness of government.

Strategy Area: Financial
Strategy 6: Create a comprehensive and long-term approach for operational costs and capital improvements that meets the public’s expectations
and preserves the County’s strong financial position.
Action B: Develop a 3-5 year business plan for each department.
Implementation Steps
Include Stakeholders—as appropriate
Offer a training session for business plan writing for Department
Heads, Deputies and key department staff

Responsibility

Maureen Connaughty,
Human Resources

Measurement

# of training session offered/# staff trained

Each Department complete a 5 year business plan that includes the
Department Head or
following components:
Elected Department
1. Executive summary
Official
2. Overview of departments mission and goals
3. Analysis of your customer or clients
4. Key strengths of the department
5. Regulatory constraints
6. Strategy for implementing improvements
7. Review of your department’s key budget trends and financial
implications/requirements
8. Major initiatives for each year of the plan
9. Information technology needs
10. Identify workforce needs

Completion of draft plans by 3rd quarter
2014

Develop WashNet page or strategy for sharing departmental
business plans with entire organization and external website page
for public

# of visits/views of department plans

Nancy Brase,
Communications Work
Group

% of department plans complete by
12/31/2014
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County Goal: To address today’s needs while proactively planning for the future
County Goal: To maintain public trust through responsible use of public
resources, accountability and openness of government.

Strategy Area: Financial
Strategy 6: Create a comprehensive and long-term approach for operational costs and capital improvements that meets the public’s expectations
and preserves the County’s strong financial position.
Action C: Identify potential options for diversifying revenue and reducing reliance on unstable or uncontrollable revenue.
Implementation Steps
Include Stakeholders—as appropriate

Responsibility

Measurement

Inventory current revenue streams in 2014 budget

Kevin Corbid, Melinda Kirk

Completion of inventory
# of public meetings held

Complete Economic Development Assessment

Jane Harper, Kevin Corbid,
Springsted Consultants

Implement recommendations for county role related to economic
development in order to increase county tax base

County Board, Molly
O’Rourke, Kevin Corbid

# of recommendations implemented

Evaluate and analyze potential new and revised revenue options;
review of peer organizations; determine any restrictions on
potential revenue streams

Melinda Kirk, Department
Budget Contacts

# of organizations reviewed/# of new
sources of revenue identified

Complete analysis of county revenue with the greatest fluctuation
from year to year and develop base amounts for budgeting
purposes (2016 Budget cycle)

Melinda Kirk, Kevin Corbid

# of revenue sources analyzed

Establish percentage target for funding from each major county
revenue source and add to county budget policy

Financial Strategy
Workgroup

County policy updated
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County Goal: To address today’s needs while proactively planning for the future
County Goal: To maintain public trust through responsible use of public
resources, accountability and openness of government.

Strategy Area: Financial
Strategy 6: Plan, prioritize and commit to high priority capital improvements needed to protect assets, improve efficiency, and maintain
affordability.
Action D: Develop a funding plan for technology hardware, software, infrastructure and licensing costs.
Implementation Steps
Include Stakeholders—as appropriate

Responsibility

Measurement

Review Technology Strategy implementation steps

Kevin Corbid

Appoint working group that consists of staff from IT department,
Accounting and Finance, and Office of Administration (budget) to
identify options for creating a more stable funding stream for
technology

Molly O’Rourke

# of members appointed

Create 5-year Technology Capital Improvement Plan (CIP) separate
from countywide CIP

Kevin Corbid, Mjyke
Nelson

Workshop held with County Board on CIP

Update County Budget Policy and County Budget Principles as
needed to incorporate technology funding plan

Kevin Corbid

Create permanent Technology Improvement advisory group that
reviews annual requests for technology prior to annual budget
submittal and makes recommendations to County Administration
(2016 budget cycle)

Molly O’Rourke

# of meetings held

Identify total cost of ownership of technology infrastructure,
applications (include data in CIP)

Technology Strategic
Planning Workgroup

Change in total IT expenditures

Identify any potential new revenues from technology improvements

Technology Strategic
Planning Workgroup

% of IT revenues from non-levy sources
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Appendices
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Strategic Planning Development Process
2012-2013
July 2012 ..............................................October 2013

Process

Focus

Commissioners met to discuss the County’s demographics, future and identify
key issues on the horizon

Summarized discussions

Department Heads and Deputies interviewed by Consultant on opportunities
and future for Washington County --used Commissioner Feedback from July
2012 as input

Summarized interviews

Department Heads met in a retreat to discuss the interview results and
combined it with Commissioner/Department Head summary from July 2012
Planning Team met to discuss and review...

Proposed Vision, Mission & Strategies

Deputies met to review…

Proposed Vision, Mission & Strategies-revisions suggested and
incorporated by Planning Team

Department Heads and Deputies met to develop...

Proposed Values and Goals

Supervisors met with Department Heads and Deputies to develop...

Proposed Actions for each Strategy

Planning Team met to discuss and review...

Proposed Actions

Meeting with Board of Commissioners to discuss...

Proposed Vision, Mission, Goals, Values, Strategies and Actions

Commissioners’ approved...

Commissioners’ approved...

Implementation Teams formed around each Strategy Area, prelim
implementation steps completed on September 15

Draft Implementation Plans completed

Meeting with Board of Commissioners on September 24, 2013

Review of Final Plan, including implementation Plans

Formal Board Meeting to Approve Final Plan

To be added

Proposed Strategies
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Additional Opportunities for Washington County Going Forward
The following list is from the Supervisors’ Meeting held in December 2012. Many of these ideas were incorporated by the individual
implementation teams into their Actions and Implementation Steps. Others are still great opportunities to be considered in the future.
Strategy 1: Public Service
Opportunities
 Communication/Cooperation & service delivery between departments
 Have the ability to update Commissioners within Departments: Dept. Visits
 Establish assessment frequency
 Determine various methods to communicate with technology
Additional Ideas Proposed
 More access for non-English speaking customers
 Expectation forums: survey, focus group etc.
 Ability to educate the public
 Identify where services should be, in locations where they’re most needed
 Provide all services at all locations
 Inform public about government services. “Enjoy your Parks Day...Enjoy your local government day!”
 Cross county workgroups to provide joint services and save $$
 Determine various methods to provide access to services, eg. Location, technology, delivery
 Define changing community eg., aging diversity, population, density
 Make web-navigation a priority. It’s called “Information Architecture”
 Identify services and future projections
 Combine with other Agencies/Counties/Cities
 Stay open, remain flexible and keep options open
 Reflect “our changing community” within in workforce and decision-makers
 Outreach, inclusion, action
Strategy 2: Workforce & Employees
Opportunities
 Expand use of internships/student experiences across the organization
 Explore integrating social media for recruiting
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Design and launch Washington County Job Fair Program
Revisit internship program
Ensure employees are listened to, welcome their input, implement inexpensive suggestions

Additional Ideas Proposed
 Provide/Increase promotional incentives/opportunities
 Provide more educational opportunities including college
 Adopt ROWE (Hennepin County Model)
 Balance EOE with Affirmative Action
 Re-evaluate comparison counties for market salary studies
 Provide technology to support their work
 Refine hiring process to get at best candidates
 Explore recruiting practices
 Promote the value of public service to the general public
 Look at how we train/evaluate and the tools we use to conduct performance reviews of employees
 As a component, be more inclusive of younger workers in efforts such as these
 Develop comprehensive compensation strategy that reflects the Board’s desire
 Develop and implement employee recruitment program=Bonus
 Develop structured training program for staff advancement
 Hire more diverse workforce (hire more diverse workforce, review hiring criteria, review evaluation process + add incentive)
 Graduated level of responsibility-job class
 Special projects
 Using technology –Facebook
 Maximizing technology for case management for staff
 Define employer of choice for County
 Informal and formal mentor program for succession
 Develop a welcoming work environment with competitive wages and flexible use of mobile technology and telecommuting
 Improve and implement retention and recruitment practices, to increase diversity
 Job shadowing program across departments
Strategy 3: Communication
Opportunities
 No wrong door—helping staff be comfortable with ‘helping’ when not their area of public service
 Provide more social media options to communicate
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Additional Ideas Proposed
 Enhance our capacity to communicate with employees and the public
 Improve capacity for technology; people, methods, skills
 Develop 2-way communication avenues with public
 Additional staffing resources
 Be progressive in utilizing technology and social media
 Utilize text messaging with public
 Utilize Facebook/Social media/Video
 Improve Washnet Navigation
 Better access to public information related to Programs (online?)
 Create fun or game or challenge
 Work hand in hand with cities
 Increase publications at places of business
 PA System Announcement
 Provide summary information
Strategy 4: Technology
Opportunities
 Create pro-active press releases-success stories
 Video conferencing for employees
 Utilize all social media
 Tablets for staff in the field
 Keep in mind-personal connections are important
 Ensure that there is a person to talk to when they do not want to use technology

Additional Ideas Proposed
 Inform employees about the County’s communication tools
 Not forget ‘print’ is still needed—not all residents are electronic savvy
 Promote positive work of county and not just in response
 Create opportunities for employee interactions across the organization so we learn about what is going on—and have fun!
 Balance communication with ‘field’ employees-don’t have immediate access to messages or information
 Continue employee ‘corner’
 Utilize technologies to create two-way communication protocols
 Electronic timecards
 Consider iPADS/smart phones-staff+public
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Upgraded software that supports programs-so it functions on current technology (iPADS/tablets)
Client Phone Bank/Box System
Program integration (clients served in multiple departments, no links)
Capacity for GPS use (drug tests, monitoring)
GIS capacity
Need to make all campuses equal
Electronic payment options
Develop buy-in from staff to follow technology/process/policy
Assess and educate staff/citizens on current tools
Go paperless
View technology as an investment
Invest in identifying future technology
Improve GIS viewer
Continue to increase mobile access
Offer education on different technology mediums—such as social networking & Wi-Fi
Be open to emerging technology and software to improve efficiency (Keep up!)
Technology to help us communicate to diverse populations, language, special needs, seniors
Don’t over use technology—find a balance for all needs of residents
Shareholder training of available online applications i.e. ...Manatron, GIS
Implement technology that brings the service to where the people are, rather than where the service is
Develop and fund a strategic technology plan including electronic document management

Strategy 5: Infrastructure
Opportunities


Public education and input



Utilize a collaborative approach amongst departments



Invest in and install high-speed communication infrastructure, for everyone



Ensure new buildings are maintained and are worker friendly

Additional Ideas Proposed
 Needs-based measured
 Utilize performance measurement to develop service level expectations of policy makers and create a capital plan that is fully funded to meet those
expectations
 Mass transit-Bus/Rail
 Provide public access to buildings/technology open all the time
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Set/establish prioritization plan and criteria
Utilize health impact assessments as part of capital program
Develop a method for broader public input (vs. smaller public hearings)
Consider environment when planning infrastructure
Develop a building/space plan for employee growth-2050 (Implement at home office solutions or technology solutions/info where staff is
Update older /rented facilities for 2013 WDBY

Strategy 6: Financial
Opportunities


Sustained incremental % growth (avoid peaks and valleys)







Encourage volunteers-re-implement cost effective operations committees and plan for training and management cost of volunteers
Energy savings for all buildings
Set aside $ for building’s upkeep
Secure long-term healthcare costs with ACA
What are the public’s expectations—less $, but what else?

Additional Ideas Proposed
 Measure public expectation, develop “approach” with professional input and “get the word out”
 Evaluate cost-effectiveness of ‘telework’
 Identify evidence-based practices
 Develop benchmark county/business
 Send survey to everyone about satisfaction with services eg...public works survey
 Strengthen role of long-term financing group
 Create more options to pay online but without the additional fees
 Strategically prioritize improvements and spread costs overtime to keep budget under control
 Develop strategies to convert capital expenditures to operational costs
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