Kevin Magnuson, Washington County Attorney
Recommended 2023 Budget
August 16, 2022

Key Factors Impacting the Budget
Two new full-time support positions
Software updates, integrations, and licensing
Law Clerk Work Study Program
Professional development and licensing
Litigation costs including expert witness fees and expenses
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Department Revenues
Revenue

2022

2023

% Change

County Net Levy

$6,646,700

$7,041,000

5.93%

Non-Levy Revenue

$869,100

$871,000

0.22%

Levy $7,041,000 (89.0%)

Intergovernmental Revenue $200,000 (2.5%)
Fees for Service $649,000 (8.2%)
Fines & Forfeitures $22,000 (0.3%)
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Department Expenditures
Expenditures

2022

2023

%
Change

Personnel Services

$6,742,500

$7,069,300

4.85%

Services & Charges

$479,900

$521,000

8.56%

Materials & Supplies

$293,400

$321,700

9.65%

Personnel Services $7,069,300 (89.4%)
Services & Charges $521,000 (6.6%)

Materials & Supplies
$321,700 (4%)
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Significant Budget Changes
Expenditures
Description

Levy Funded

Non-Levy Funded

1.0 FTE Legal Assistant Position

$61,100

$0

1.0 FTE Paralegal Position

$78,300

$0

Technology Integration Consulting and Programming

$27,900

$0
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FTE Budget Summary
Department FTE Summary
55.00

2023 Proposed New Positions

2022 Adopted Budget

FTE

0.00

2022 Interim Changes

1.00

0.00

2023 Deletions

1.00

2.00

2023 New Positions

2.00

57.00

2023 Proposed FTE Count

Position

Total Cost

Non-Levy

Levy

Paralegal

$78,300

$0

$78,300

Legal Assistant

$61,100

$0

61,100

$139,400

$0

$139,400

2023 FTE funded by American Rescue Plan Act (ARPA)
Excluded in Summary Above
1.00

Assistant County Attorney II

1.00

Total
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Trends in Criminal
• Currently, each line level criminal division prosecutor handles an average felony caseload of between 185
and 200 cases, which remains well above the American Bar Association standard of 150 felony cases per
prosecutor.
• Additional special assignments include, the Sexual Assault Response Team, Narcotics Task Force, Offender
Recovery Program (post-conviction drug court), Mental Health and Opioid Re-Entry Project, Twin Cities
Organized Retail Crime Association, Threats Advisory Committee, Motor Vehicle Theft Grant, Vulnerable
Adult Committee, welfare fraud prosecution, expungements, gun permit-related requests, law clerk
supervision, and law enforcement training.
• As law enforcement has moved towards submission of evidence to our office in a fully electronic format
(e.g., police reports, body worn camera footage, squad camera footage via secure cloud or private
servers), prosecutors and legal assistants have been required to spend a significant amount of additional
time dealing with electronic discovery-related issues such as multiple third-party platforms, prepping for
disclosure to defense, and presentation for trials.
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Trends in Civil
• Increasingly complex cases and legal assistance performed by the division for each County’s departmental
clients without an increase in staffing level.
• Assistance to all County departments to ensure that the American Rescue Plan Act (ARPA) grants and
contract documents are properly drafted. The Pandemic and its aftermath will likely require additional
civil division resources in 2023.
• Continued increase in the need for civil division attorney involvement in civil commitment cases. A critical
caseload that deals with individuals in their most vulnerable states and the Attorney’s Office civil division
attorneys - in partnership with Washington County Community Services staff - act in a critically timed
manner to deploy a safety net to those individuals.
• Civil division attorney staff assigned to assist Public Works with the Gold Line Bus Rapid Transit Project
and other large transportation plans continues to increase.
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Trends in Juvenile
• Due to efficiencies made in the use of remote hearings there were significant steps taken to address the
backlog of cases in both juvenile prosecution and child protection cases, however, there remains a
backlog of child protection cases that are set for trial. Child protection trials are complex and time
consuming and require a great amount of effort and resources from staff.
• In the previous two years there have been many motor vehicle thefts and carjacking offenses committed
throughout the twin cities, including Washington County. The juvenile division prosecuted many of these
cases that involved juveniles who had a significant prior record and police contacts in other Minnesota
counties. In order to address the issues raised by this behavior, the juvenile division assigned a prosecutor
to these offenses and that prosecutor coordinated with law enforcement and other county attorney
offices to address those juveniles who were repeatedly committing these offenses. Going into 2023 we
anticipate these trends to continue.
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Community Involvement
• County Fair
• Night to Unite
• Crime prevention presentations and
communication
• Law enforcement/prosecutor training
• East Metro Crime Prevention Coalition
• Pathways to Public Service
• Law Clerk Work Study Program
• Partnerships with School Districts
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County Partnerships
• Sheriff’s Office

• Shared Community Outreach position
• East Metro Crime Coalition
• East Metro Human Trafficking Taskforce
• Opioid Response Planning

• Community Corrections

• Veterans Program, Dosage Probation, Diversion

• Community Services

• Truancy, Children and Family Safety

• Public Health and Environment

• Food Safety inspection and Environmental regulatory
compliance

• Accounting and Finance
• Procurement initiative

• Human Resources

• Legal advice and general counsel duties
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2023 Initiatives
• Continue to educate regarding human
trafficking
• Continue to work on keeping kids and
seniors safe
• Continued enhancement of our office
technology
• Closely monitoring our drug diversion
program to address the ongoing Opioid and
Methamphetamine crises.
• Responding to mental health trauma
• Addressing pandemic crime trends
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Questions?
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