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Best Life was created by Washington County Community Services’ staff to promote
the use of equitable person-centered best practices as we support people to live their
best lives. We will spotlight success stories, share artwork and talents, provide education
about language and goals, and offer resources. It is meant to be uplifting, supportive,
and available for all people, families, providers, and staff. The theme of this issue:
Being creative with natural supports, community resources, and technology to live
your best life and get around the challenge of staffing shortages.
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Spotlight: Rob
Rob is a very independent and hard-working person who says one of his strengths is his
adaptability. He lives in his own home
and works full-time in an Information
Technology (IT) position. Rob does
everything he can on his own but needs
support in certain areas. He manages his
own care and services, which requires
a lot of extra time, work, and creativity.
Rob uses the Community Access for
Disability Inclusion (CADI) Waiver.
He funds his Personal Care Assistance
(PCA) services with the CADI Waiver.
Read Rob’s written responses to questions
about his supports, what works, and what
doesn’t work.
Rob (Stillwater, MN)

Please share a little about your story.
 C5-6 quadriplegic (spinal cord injury).
 Works full time though would like to scale it back some day.
 Lives alone in Stillwater, Minnesota.
 Works for a financial services/advisor company doing project and systems
support imaging/workflow and servers that run said imaging systems.

14949 62nd Street N
Stillwater, MN 55082

What are some barriers you experience and how have you overcome them?
Biggest barriers are related to PCA’s. Mostly availability of help. PCA’s working for me are
wonderful and reliable folks. However, finding them is very difficult. So when you lose one
for whatever reason, it’s quite stressful. Without my PCA’s, I don’t get up, work, or live a
meaningful life. They don’t get paid enough considering they have to take care of me and
I have to trust them with my life and health.

Person-Centered
Culture & Practice
Website

What supports have worked, and what supports haven’t worked?
PCA program works well. Only support that doesn’t work is when I have staffing shortages.
Always my biggest concern since I live by myself.
Continued on page 2
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Continued from Spotlight: Rob on page 1
What are adaptations, equipment, or technology you use to
live in your home and work?
 I like to keep it simple. A wood dowel with a hook has
saved me mores times then I can count. Along with a
pan that was adapted by Courage Center 38 years
ago. I literally use it every day for cooking meals and
picking up things that I’ve dropped throughout the
day (which I do a lot).
 My van of course. I value my ability to drive and
being able to go wherever or whenever I need to.
 Working from home has also really helped these
last two years. I save an hour a day not having to
commute every day.
What are creative ways you live your life the way you
want?
Again, I keep it simple. My townhome is set up perfect
for my needs. I don’t have a lot of clutter. When I do,
stuff goes to Goodwill or recycling centers.
What are the things that contribute to your success?
PCA program…without that program I don’t live
independently.
Is there a message or words of advice you would like
to share?
 Stress is a killer.
 Keep stressful people out of your life.
 Get a dog! A piece of bacon and you have a best
friend for life. How can you go wrong?
 Eat well, it really helps to keep you healthy, especially
as you age. I notice I feel so much better if I drink lots



of water and stay away from junk food. Especially
sugary food.
Be nice to folks, they’ll be nice back.

Rob highlights a very real and serious problem: staffing
shortages. We are seeing it everywhere, but it is especially
significant for people who need support staff to live and
work independently, to live their best lives. Rob also
highlights creativity and adaptations as a way to do things
by himself, without needing another person to help him.
In addition to what Rob shares in his interview, he also
uses a ceiling lift track system in his house for transferring
to and from his power wheelchair, ramps to easily get
over thresholds, an electric razor and toothbrush, and an
electric bed. Rob has Alexa and this is what he would use
to call for help if he couldn’t reach his cell phone.
While Rob uses equipment and technology to be
independent, the people that come in every day are
absolutely necessary. If he doesn’t have his staff, he
knows he can call on his neighbors for help in urgent
situations. Rob also emphasizes that he can’t live his
best life without healthy living, humor, and some canine
companionship. He felt it was important to advocate
when he can, even though he’s not the “in the spotlight”
kind of guy. We thank Rob for sharing his story, proving
that living your best life can absolutely happen – even
with staffing shortages – using some equipment,
modifications, technology, and a little creativity.
Molly Henningsgard, Social Services Supervisor

Our Words Matter
To people supporting someone in living
their best life: By following best practices with
person-centered language, we show we are
taking care with the words we use when talking with
others, when talking about others, and/or when writing
about others.
When helping someone who is creatively putting together
their supports, we need to be thoughtful about how we
use words and give information. Trying new things may
mean trying new types of supports and we shouldn’t

assume people will know or understand what we
mean when we say the name of a service. For example,
suggesting “remote supports” may not be as helpful
as suggesting “a service where someone can help you
remember to take your medications over the phone.”
Or consider someone who has been on a waiting list for
months. Simply validating their frustrations (“I know you
are angry about having to wait this long for help cleaning
your house”) and offering support (“we will keep working
on it!”) could be just what the person needs to hear.
Continued on page 3
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Continued from Our Words Matter on page 2
We need to use words the person understands,
will not be overwhelmed by, that are respectful, and
are personalized to them, their preferences, and what

is important to them. Here are some examples of best
practices versus historical language:

Best Practices

vs. Historical Language




Personal Care(s)
Personal Assistance

Activities of Daily Living (ADLs)






Spell out acronyms
Use different, simple words to describe services
Spell out the full acronym/name at the beginning of a written document
Consider differences in primary language and how information will translate

Acronyms or Jargon





Use the person’s name!
Person I support or Person I work with
Ask them how they would like to be referred to

Client, Consumer





Avoid using these terms and focus on words that are supportive
Supports recommended… or Supports encouraged…
Help or support with

Control Terms
(Let, Allow, Make, “you should”)






Benefits from support with…
Needs support with…
Needs help with…
Start with identifying a strength before describing what is needed

Dependent/Dependency






Home
Specify the type of home if the person knows where they want to live
Home supported by (staff, provider name, etc.)…
Supportive environment

Placement, Bed



Start the identification of support needs with the person’s strengths and what
they can do on their own
Needs support with all areas of…
Needs assistance with…
Needs full support with…

Total Care





For more guidance on person-centered best practices
and the words we use, please see Washington County’s
Our Words Matter.

Caitlin McNamara & Molly Henningsgard,
Social Service Supervisors

Provider Spotlight:
Dose Health
Dose Health is a Minnesota-based company founded in
2014 to address the medication non-adherence epidemic.
Every year medication non-adherence accounts for more
than 120,000 preventable deaths, nearly 300 billion

dollars in avoidable healthcare costs, and is one of the
main reasons people have to move into a more supported
living environment.
Continued on page 4
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Continued from Provider Spotlight: Dose Health on page 3
To address this major problem, Dose Health was created
and we invented our first service,
the Dose Flip. The Dose Flip is a fully
automated, portable, smart pillbox
that easily fits into people’s everyday
lives without disrupting their dayto-day activities. It alerts individuals
when it is time to take their
medications through audible and
visual cues. It can send notifications
via text, email, or phone to let a
caregiver know if medications are
or are not being taken as directed.
We strongly believe there is no such
thing as a one-size-fits-all service, so it is our job to fit
the service to meet the individual’s needs rather than the

other way around. Feedback from individuals and their
care teams allows us to constantly
improve our services and create
adaptive equipment to meet their
specific needs. We also believe that
funding is a big part of accessibility,
so all of our services are covered
through the Minnesota Medicaid
Home and Community Based
Services (HCBS) Waiver programs,
where we serve thousands of
enrolled individuals. To contact
Dose Health, email or call
844-300-6212.
Written and Submitted by Dose Health
(coordinated by Amy Heimkes, Social Worker)

Goals, Outcomes, & Dreams
Your goals are just that – YOURS. They are a
very important part of supporting you to live
your best life. For those supporting someone,
it is important to understand the shift to using
best practices with person-centered goals. The Minnesota
Department of Human Services Informed Choice and
Transition Protocol defines person-centered outcomes as:
Achievement of what is most important to the person, in
ways that work for [them] and build on [their] strengths…

supports help the person connect to opportunities in
the community as well as build relationships [they] care
about. For those providing support to someone, please
see Washington County’s Best Practices – Outcomes
for more guidance, as well as below for examples
of goals and action steps for people who are using
alternative resources to be creating in achieving their
goals (names and goals are fictional):

Person-Centered Goal
Best Practices

vs. Historical Language

David wants to be able to have people help him that he
knows and trusts because he’s a private person and being
independent is important to him.

David will independently seek out staff or family to ask for
help in 85% of trials.

Action Steps
David







David will post a profile on care.com, NextDoor app, and other social media apps to find staffing
support.
David will reach out to a close friend and his sister-in-law to see if they are willing to help with
tidying his apartment and doing laundry.
David will ask his family and friends if they are interested in becoming PCA or support staff.
David will connect with his church group or other organizations he trusts in his community.
David will work with his case manager to explore how grants or other funding eligibility can
support him.
Continued on page 5
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Continued from Goals, Outcomes, & Dreams on page 4

Person-Centered Goal
Best Practices

vs. Historical Language

Sami wants to be able to go for a walk by herself.

Sami will wear her GPS watch with one or fewer reminders
in 75% of trials.
Action Steps

Technology
Supports



Sami has a Global Positioning System (GPS) watch and a mobile Personal Emergency Response
System (PERS) device.

Sami



Sami will make sure her cell phone (sync’d with her PERS) and GPS watch are fully charged and
also ensure they are on and activated before going on a walk.
Sami will choose where she wants to go for her walks.



Support Staff






Sami’s staff will help remind her to wear her GPS watch and carry her cell phone before she
leaves for her walks.
Sami’s staff will help her create and review a safety plan for going on walks by herself, including
how to handle emergency situations and use her safety devices.
Sami’s staff will help her set up routes in her GPS watch.
Sami’s staff will work with her case manager to make sure her monthly GPS subscription is active.

Person-Centered Goal
Best Practices

vs. Historical Language

Jesse wants to stay in their own home without staff
always being there.

Jesse will cooperate with staff visits 50% of trials.
Action Steps

Jesse






Case Manager







Jesse will think about ways technology can help them be more independent, such as how
technology can help manage their medications or other motor, sensory, and cognitive assistive
devices that can support in managing needs.
Jesse will talk with their supports about all possibilities for helping them in their home, aside
from in-person staffing.
Jesse will explore consultation or technical assistance through a technology provider, such as
Technology for Home, with support of their case manager.

Jesse’s case manager will talk with them about ways assistive technology or a home
modification may be an alternative to in-person staffing.
Jesse’s case manager will research grants or funding available to them for at-home technology.
Jesse’s case manager will set up a consult or technical assistance with them for technology
supports.
Jesse’s case manager will set up a team meeting with them to discuss how technology can
enhance their independence.
Jesse’s case manager will arrange a person-centered plan with their support team to
discuss supports.

Chantelle Heifort Adams, Social Worker
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Kayte’s Story of Being Included
Stars Special Olympics team which started out as just an
idea in my head.
The Woodbury Police included me
in their Multi-Cultural Committee
which was created to improve
how officers interact with residents
of all abilities in Woodbury.
During this pandemic I learned
how to use technology to benefit
myself by keeping in touch with
people and getting involved with
new organizations. I taught myself
how to use digital art apps on my
iPad as my way to destress and
express myself.

Kayte holding the torch for the Law Enforcement
Torch Run.

Kayte with the members
of the Woodbury Police
Department.

Being included has showed me I
am valued and not defined by and
my Autism.

Written and submitted by Kayte Barton
Listen to Kayte’s interview with Minnesota Public Radio
(MPR) News. She shares many pieces of her story,
including getting creative with community supports.
Kayte and her family.

My name is Kayte Barton. I am an
autistic adult and have lived in Woodbury
for 40 years.
I am fortunate to have a family that
encourages me to try different things
and be as independent as I can.
My community is invested in including
everyone and has created opportunities
to make community resources accessible
which has assisted in allowing me
to thrive. Our YMCA was my first
independent job and taught me invaluable
skills. They became a strong advocate
for employing persons with disabilities.
The Y, Community Ed, City of Woodbury
and Park & Rec. all supported the Blazing

Artwork completed by Kayte on her iPad.
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How to Reach Your Senator and Representatives on How the Workforce Shortage
has Affected You
Minnesota’s 2022 Legislative Session began Monday,
January 31, 2022, and we need your help to guarantee
legislators prioritize addressing the disability services
workforce shortage.

Make It Personal
 For me personally, the workforce shortage has
impacted my life/the services I provide in the
following ways:

This link will provide you with your State Senator and
State Representatives' email addresses. Reach out now
to share your personal story of how the disability services
workforce shortage has affected you and ask them to
address it early in the session.

Share the Urgency
 If our state values full and meaningful lives for
Minnesotans with disabilities, we must also pay for
the staff supports to make that possible. Staff wages
have fallen below pay rates for entry level retail and
food service jobs, and we must increase the state set
reimbursement rates to correct that issue.

Five Steps to Sharing an Effective Message
Identify Yourself
 Greet them and say you are reaching out as a
constituent or provider of disability services in
their district.
Outline the Issues
 Minnesotans with disabilities currently have fewer
opportunities to live rich, full lives due to the extreme
shortage of available support staff. This means
they are at home isolated from their communities
and friends.




For months now across the state, employment and
day support programs for people with disabilities
have struggled to hire and retain staff, which has
resulted in long wait lists for Minnesotans with
disabilities wishing to access employment and day
support services for the first time or return post
COVID-19. Some homes that had previously supported
people with disabilities are closing, and services to
people living independently are becoming more
limited, also due to lack of staff.
While this workforce crisis is happening to many
businesses, only the legislature can help us because
disability services programs, including wage rates
for staff and team members, are funded by actions
of the legislature.



It will be important to pass and implement immediate
workforce incentives that motivate workers to join
our organizations and continue working with us
through retention bonuses, benefit improvements,
and other steps to incentivize long careers in our
field. And we must dedicate long-term investments
in Direct Support Professional wages and benefits.



Please urge your leadership and colleagues to
take quick action this session, guaranteeing our
communities support all their members, including
those who have disabilities, in achieving lives filled
with purpose and pride.

Remember to Say Thank You
 Please reach out with any questions and I will remain
in touch with you this session on these issues. Thank
you for your service.
Contact your state senator and state representative now!
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Inclusive Person-Centered:
Inclusivity in Community Organizations and Providers
As we partner with people we support to help them
achieve their goals and live their best lives, we are acutely
aware of the barriers they encounter when services and
programs are limited due to staffing shortages. For some,
there is the added disparity that services and programs
are not aligned with the unique aspects of their diversity.
Consider suggesting a great organization or resource that
provides culturally competent and responsive care and
support. Melanin & Mental Health offers a directory
for “minorities to find clinicians that are culturally
competent and dedicated to helping minority
communities.” Their mission also includes raising
awareness about how mental health affects minorities.
The purpose of the Cultural and Ethnic Minority
Infrastructure Grant (CEMIG) program is to “provide
culturally-specific, trauma-informed mental health
and substance use disorder services within targeted
cultural and minority communities in Minnesota”
and to “expand these services by expanding licensed
mental health professionals and licensed alcohol and
drug counselors…from ethnic and cultural minority
communities.” They offer a list of culturally competent,
CEMIG mental health, substance use disorder (SUD),
and integrated (mental health and SUD) providers.

SAGE provides advocacy and services for LGTBQ+ elders
and could be a great resource for people and families.
SAGE, along with the Human Rights Campaign Foundation
(HRC Foundation) have launched the Long-Term Care
Equality Index (LEI). The LEI website states: “The LEI
is an assessment tool that encourages and helps
residential long-term care communities to adopt
policies and best practices that provide culturally
competent and responsive care to LGBTQ older
adults. More than just an assessment, the LEI provides
resources and technical assistance to bring these
policies and practices to life.” The LEI could be a
resource for providers to enhance their services
for LGBTQ+ older adults.
Embedding an inclusive, person-centered lens into the
work we do is not an “add on.” This is especially important
in situations where the services and programs available
do not fit with a person’s goals or needs. Part of our role
is to connect people with organizations and providers
that are equitable, inclusive, and accessible. We also
have a responsibility to enhance equity, inclusivity, and
accessibility in our daily work, and advocate for these
enhancements in our partnerships with providers and
community organizations.
Molly Henningsgard, Social Services Supervisor

My Supports:
Creative Resources
For the following websites, you will have to set up a personal account. Use your best judgement when deciding if a person is
the right staff for you or ask for help from a friend or family member.

.Com Resources
 Facebook: “Connect with friends, family, and other
people you know.” Under ‘Community Resources’
and then ‘Community Help’, consider posting a
‘Request for Help’ in your location. You can also
search ‘Groups’ for your city’s community group,
then consider posting your request for help there.
 Nextdoor: “An app for neighborhoods where you
can get local tips, buy and sell items, and more.”
Consider posting your request for help within
your neighborhood.






Care.com: “An online marketplace for childcare,
senior care, special needs care, tutoring, pet care,
and housekeeping through membership in a two-sided
marketplace.” Enroll, selecting ‘I need a caregiver’
to start your free search for care in your area.
Joshin: “Flexible disability care for working families.”
Signup to ‘Find Care’ near you.
Direct Support Connect: “A job board for direct
support workers and the people who hire them.”
Create a profile, select ‘I’m Hiring’ to create a
job posting.
Continued on page 9
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Continued from My Supports: Creative Resources on page 8
Technology Resources
 Check out Minnesota’s Guide to Assistive Technology:
“The purpose of this site is to increase awareness of
assistive technology and provide information to help
with the consideration, selection, acquisitions, and
use of assistive technology, whenever and wherever
it will be used.”
 Consider a consultation to find out what technology
resources would best meet your needs. At Technology
for HOME (T4H), a “consultant will provide possible
solutions and communicate with the county to
develop a plan.”
 Some examples of technology devices include:
repositioning devices, assistive eating tools, GPS
tracking devices, floor lift devices, sensors, Google
devices, and medication monitoring.
Support Tips
 Connect with friends, family, neighbors, church
community, etc. to see if they are available to
provide care support.
 Following an agency’s hiring process, these natural
supports can be paid as staff under a variety of waiver
programs, including Respite, Individualized Home
Supports, Personal Care Assistance (PCA – parents









of minors can be paid as PCAs at this time), the
Consumer Support Grant (CSG), and ConsumerDirected Community Supports (CDCS).
Consider shared staffing, if you have a support and/or
someone you know has a support, consider if sharing
the staffing time is an option.
Lyft and Uber can be used to get to places in the
community (i.e. store, bank, etc.) and there are many
home delivery options available – this resource has
eliminated the need for some people to have to rely
on staff to get them to where they need to go!
If you have a waiver, consider Remote Supports.
Some examples of services that include remote
supports include Assistive Technology, 24 hour
Emergency Assistance, Day Support Services,
Community Residential Services, and Individualized
Home Supports. Talk with your waiver case manager
about what options would may be a good fit for you.
If you have staff through a home care (such as PCA)
or fiscal agency, check to see if the agency has a
job board.

Amy Heimkes, Social Worker

Artist Spotlight:
Frank Sommers
We are thankful that Frank
has so willingly shared his
amazing artwork in our
Best Life newsletter.

The descriptions for each
piece of art are Frank’s words.
“…my Name is Frank Sommers
and I am the artist behind
these wonderful pieces of
art I have to provide, and
someday, I'd like to make
some stuff to display at
the Mall of America.”

Continued on page 10
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Continued from Artist Spotlight: Frank Sommers on page 9

More
Information
to Check Out






Minnesota
Department of
Human Services
Person-Centered
Practices Overview
Washington County
Person-Centered
Culture and Practice
What does personcentered mean
for me? An
introduction.
(DHS-6803)

Contact Us
“Crimson Wood is a magical land that's
reminiscent of nature, but an alternate nature,
where the wilderness smells of Cinnamon,
Apples, Butterscotch, and Beer. A Magical
place of good dreams, cozying up in the cabin.”

For questions or
article and spotlight
submissions, contact:
Molly Henningsgard
Washington County
Community Services
14949 62nd St. N.
Stillwater, MN 55082
651-430-6500
Email

Sign Up for this
Newsletter

UWCavers is a part of a picture
I drew that resembles a Swimming
Hole inside a Cave that's flooded.
It's a secret place where we can
escape if we want to.

Olmo is a scene that I made based on the
concept of World Building that I did. Four
Lighthouses keep the world, this magical
land, in Balance so life can flourish. The Land
of Olmo, is a place of Wonder, with forests,
fields, and deserts, divided by a sea and a
snowy region to the north, where there
are only three seasons.

Frank Sommers (submitted by Julie Beckel, Social Worker)

Sign up to receive this
newsletter via email or
text through our Notify
Me system web page.
If you have a change
to your email address,
make sure to update
the Notify Me system so
you continue receiving
your newsletters.

