Washington County Water Consortium
July 7th, 2021
2 pm to 4 pm
Remote meeting – Zoom
(If you are not on the Consortium listserv, please email
Maureen.hoffman@co.washington.mn.us for the Zoom link and access code)

Agenda
2:00 – 2:05

Welcome
Introductions, Announcements

2:05 – 2:25

MWMO Outreach Program: Mississippi River Green Team
Presenter: Michaela Neu, Youth and Community Outreach Specialist, Mississippi
Watershed Management Organization
Topic: Participants will learn about MWMO outreach programming, particularly
related to the Mississippi River Green Team program, a youth employment program
led in partnership with the Minneapolis Park and Recreation Board.

2:25 – 3:00

Capitol Region Watershed District’s Diversity, Equity, and Inclusion Plan
Presenter: Belinda Gardner, Diversity, Equity, and Inclusion Coordinator, Capitol
Region Watershed District (CRWD).
Topic: The Diversity, Equity and Inclusion plan states that CRWD values diversity,
equity and inclusion and can achieve cleaner waters through engagement across
communities. The four tenents of the plan include: expand CRWD's internal awareness
of the opportunities and challenges related to creating a more diverse and inclusive
environment; deepen relationships with many communities in CRWD by increasing
outreach; increase organizational diversity and inclusion efforts by increasing
recruitment of candidates who truly represent our district for staff, Advisory Committee
and service providers; and be a leader in diversity and inclusion.

3:00 – 3:30

Questions/Adjourn

Washington County Water Consortium: April 7th, 2021
Announcements:


Craig Leiser has retired from the Brown's Creek Board after 24 years of service

MWMO Outreach Program: Mississippi River Green Team
Presenter: Michaela Neu, Youth and Community Outreach Specialist, Mississippi Watershed
Management Organization (mneau@mwmo.org)
















Outreach Guiding Principles
o Outreach efforts are strategic and proactive
o Address access and barriers
o Support and expand successful programs and add new ones based on needs
o Provide a variety of rich and engaging learning experiences
Ongoing outreach
o Connecting with city staff
o Tracking and sharing outreach data with cities for MS4 reporting
o Project-related outreach
Recent developments
o Good Neighbor Guide (available online)
o Evaluating community knowledge/understanding to best meet needs
o Targeted and supported outreach campaigns
o Relationship building with specific communities
Stewardship Fund
o Community focused investments
o Improves water quality, engages communities in water protection
o Three types: Action Grant (Up to 50k), Planning Grant (Up to 20k), Mini Grant (Up to 5k)
Ongoing programs
o Tours and Stormwater 101, Turf Management, Smart Salting
Professional Training: Elected Officials, Community of Practice, Green Infrastructure
Interpretive Center
o Temporary exhibits (art and interpretive; local artists)
o Arts and Community Programs
o “Wet” Classroom (hands-on learning about water and stormwater BMPs)
Youth Outreach
o Career Pathways (Pathways to environmental jobs/education)
o Signature Programs: Leverage Stormwater Park and Learning Center (primarily 7th grade
and above)
o Customized Programs (Juxtaposition arts recent project)
Mississippi River Green Team

o
o
o
o

o
o
o

o
o

Youth Outreach partnership with Minneapolis Parks and Rec, two-year, year-round
employment and conservation program for teens in North and Northeast Minneapolis
Work includes pulling invasive weeds, rain garden planting and maintenance, tree
planting, and various professional development
Alumni network after the two-year commitment
~18 members every year
 Mix of first- and second-year team members
 Second-year members gain leadership experience
Inspire environmental stewards and increase diversity in environmental careers
100% of alumni expressed caring more about the environment after the program versus
before; 75% said that they learned “a lot” about environmental jobs
Three components of success: Partnerships with Minneapolis Parks and Rec and
Mississippi Watershed Management Organization; Engagement of Youth and Family
Liaison (Ruth); Continued engagement of alumni
Mississippi Park Connection, Conservation Corps, City of MPLS, many partners
Green team alumni internships
 Akia Vang
 Rasmien Vang

Questions?
Q: Who oversees the liaison position? MWMO or the Mpls Park Board? A: The liaison position is funded
and managed by MWMO
Q: Was the liaison position created at the start of the program or was it created as the program
developed A: Naturally created position as Ruth Murphy was already engaging with the team and was
an original member of the group, when Ruth is no longer interested it will be a challenging role to fill; it
is a very important role

Capitol Region Watershed District’s Diversity, Equity, and Inclusion Plan
Presenter: Belinda Gardner, Diversity, Equity, and Inclusion Coordinator, Capitol Region Watershed
District (CRWD) (Belinda@capitolregionwd.org)




History of DEI Work
o 2010 CRWD’s Board of Managers formalized a diversity statement, used primarily for
employment
o 2016: Developed DEI Plan with Azon Consulting
o 2018: Adopted Diversity Strategic Plan
o 2019: Refined CRWD’s hiring practices and updated position descriptions,
announcements, and promotion
o 2020: Adopted DEI Implementation Plan
Challenges
o Language—diversity, equity, and inclusion
o What kind of diversity? Race, age, and gender











o Accepting implicit bias exists in us all
o Acknowledging that diverse perspectives make our organization better
DEI Plan Goals
o Expand CRWD’s internal awareness of the opportunities and challenges related to
creating a more diverse and inclusive environment
o Deepen relationships with many communities in CRWD by increasing outreach
o Increase organizational diversity and inclusion efforts by increasing recruitment of
candidates who truly represent our District for staff, Citizen Advisory Committee (CAC)
and service providers
o Be a Leader in diversity and inclusion
2018-2020 Implementation
o New CRWD hiring “best” practices
o DEI goals become a part of CRWD’s new Watershed Management Plan
o Reduce barriers to participation in grant programs, public meetings, and other
engagement opportunities
o Expand list of Women-Owned (WBE) and Minority-Owned Businesses (MBE) we
contract with each year
o Mandatory implicit bias training for Board, staff, and CAC
o Stewardship Grant analysis provided a real-world example of how CRWD is not reaching
areas of the District that align with ACP50
o CRWD staff began developing and deepening relationships with community groups
serving areas of the District where engagement has been low
o Prepared a Land Acknowledgement Statement
o Prepared and widely distributed a George Floyd Statement
CRWD Stewardship Grants
o Help homeowners, businesses, schools, and community organizations
o Design and build projects that prevent stormwater pollution
o Grant awards typically range from $300-40,000
CRWD Stewardship Grant Focus Area Bonus
o 2018 Stewardship Grant Survey
 62% Degree beyond Bachelors
 90% White
 Far fewer grants in ACP50 area
o Reduced required match for residents and businesses
o Add bonus to base grant
o Focused on areas of concentrated poverty
CRWD Partner Grants
o Fund programs that educate the public and promote clean water actions within the
watershed
o Grants are awarded once per year in December and awards range from $2,000-20,000
o Proposals serving communities in the Stewardship Grant Focus Areas were given
additional consideration during review
o Proposals that create connections to water through diverse cultural, faith and ethnic
experiences and lenses was also prioritized









o Example: Our Sacred Water (video by Tiana Bluebird included in presentation)
Translation & Interpretation
o Supported development of Story Stroll Signs featuring Dakota Landmarks and Water
Related Words
o Incorporated the Dakota names for some creatures in our Water Wildlife Exploration
signs
 Received lots of positive feedback
o Translated Midway Peace Park clean water project signage into 5 languages and worked
with interpreters at grand opening
o Translated Como Lake fishing survey into 4 languages
Interactive Displays
o CRWD’s Water protector, designed by students, mobile and interactive display for
community events; word for water in 21 languages
Website Manual Accessibility Audit
o WeCo Accessibility Services as a Minnesota-based, woman-owned business
o Completed testing of five webpages on desktop, iOS, and android
o Recommendations are under review
Diversity and Inclusion Journey
o Significant time spent discussing terms with the Board: language matters
o A shift from traditional linear plans with a definite start and end
o Prioritizing our work with audiences underserved by CRWD requires us to do things
differently
o Building DEI into our plans (WMP, Strategic Plan) to ensure broader support and funding
to do the work

Questions?
Q: How are you working through the process of shifting from a traditional linear plans with a definitive
start and end? A: We’re still learning that process, but one of the core fundamentals we’ve done is
identify someone on staff who would lead the work.
Q: What is the most important piece of advice an organization should know when they start this journey
A: Be open minded to the idea of working with a consultant and have a consultant that is engaging and
challenging, come to terms with internal bias. Prior to implementation, staff voluntarily started having
conversations regarding these topics, engaging with each other that way.
Q: What are you doing for the mandatory implicit bias training for staff, board, CAC? A: Found an
organization and have used them 2-3 times, and have made that mandatory now after positive feedback
from the staff, board, and CAC—so, basically, we found a trainer and invited them to train us
Q: Any onboarding process or any training early on with new managers, new CAC members, or new
staff? A: There is currently no DEI training as part of the onboarding process
Q: Who was your trainer? A: Equity Institute

MWMO Outreach
Michaela Neu, Youth & Community Outreach Specialist
July 7, 2021

Introduction

Outreach Guiding Principles
• Outreach efforts are strategic and proactive
• Address access and barriers, particularly in underserved
groups
• Support and expand successful programs, add new ones
based on needs and opportunities
• Provide a variety of rich and engaging learning
experiences with the ultimate goal of behavior change

Community Outreach

Ongoing
• Connecting with city staff;
responding to needs
• Tracking and sharing
outreach data with cities
for MS4 reporting

• Project-related outreach
MWMO tabling at Columbia Heights Library Opening

Community Outreach

Developments
• Good Neighbor Guide

• Evaluating community
knowledge/understanding
to best meet needs.
• Targeted and supported
outreach campaigns
• Relationship building with
specific communities

Good Neighbor Guide Tabling: Harrison Neighborhood

Community Outreach

Stewardship Fund
• Community focused investments
• Builds partnerships/relationships

• Improves water quality
• Engages communities in water
protection
• Grantees and applications have
seen fluctuations in numbers

Community Outreach

Stewardship Fund
• Action Grant (< $50k)
• Larger projects/programs
• Planning Grant (< $10k)
• Setting stage for larger

projects
• Mini Grant (< $3K)

• Smaller projects/engagement
focus

Professional Training

Ongoing Programs
• Tours and Stormwater 101
• Turf Management

• Smart Salting
• Four standard courses:
Parking Lots and Sidewalks,
Roads, Organizational,
Property Managers

• Master Water Stewards

Professional Training: New Program Development

Elected Officials Workshops
•

Regular, short workshops

•

Focus on specific topics relevant to
the watershed and elected officials

•

Community of Practice
•
•

Promote learning and relationshipbuilding

•

Cedar-Riverside neighborhood pilot
in 2018-19
Developed a model for deeper
engagement, motivation and
accountability on stormwater
management practices and behaviors

Looking for new opportunities

Green Infrastructure
Maintenance Training
•

Developing a model for GI
Maintenance Training

•

Programs for career development
AND professional development

•

Goal is to support development of
skilled workforce to maintain GI

Interpretive Center

Temporary Exhibits
•

Art and interpretive exhibits change
seasonally

•

Highlight local artists and topics

•

Attract new audiences to MWMO

•

Connect people with the river, the
natural environment and the MWMO

Arts and Community
Programs
•

Events bring new audiences to the
MWMO

•

Create connections between different
communities and the work of the
MWMO

Wet Classroom
•

Flexible space allows for use of
different models/materials for
different audiences/needs

•

EmRiver and watershed models
promote hands-on learning about
water and stormwater BMPs

Youth Outreach

Career Pathways

Signature Programs

Customized Programs

• Consistently expose
pathways to environmental
jobs/education programs

• Leverage Stormwater Park
and Learning Center

• Specialized experience for
underserved groups in longform programming

• MWMO offers pathways
internship

• Incorporate signature
programs into projects and
partnerships

• Opportunity to partner with
community organizations

Mississippi River Green Team

Mississippi River Green Team

Mississippi River Green Team

Mississippi River Green Team

• 100 percent expressed caring more about environmental
issues compared to before they were on the team;
• 75 percent said that they learned “a lot” about environmental
jobs;
• Of the 11 alumni who were enrolled in college as of fall 2017,
eight indicated plans to major or minor in something related
to the environment; and
• Nearly 40 percent have held some kind of seasonal job related
to the environment since they were on the team

Mississippi River Green Team

Mississippi River Green Team

Mississippi River Green Team

Akia Vang
• Mississippi River Green
Team member from
2014-2016

• Currently enrolled at
UMN Twin Cities in
Environmental
Sciences, Policy and
Management

Mississippi River Green Team

Rasmien Vang
• Mississippi River Green
Team member from
2015-2017

• Currently enrolled at
UMN Duluth in
Environmental Science

Thanks!
Michaela Neu

mneu@mwmo.org

DIVERSITY, EQUITY, AND
INCLUSION (DEI)
PLAN

The History of DEI Work at CRWD
2010

CRWD’s Board of Managers
formalized a diversity statement, used
primarily for employment

2016

Developed DEI Plan with Azon
Consulting

2018

Adopted Diversity Strategic Plan

2019

Refined CRWD’s hiring practices and
updated position descriptions,
announcements, and promotion

2020

Adopted DEI Implementation Plan

Challenges
• Language - diversity, equity, and
inclusion
• What kind of diversity? Race, age, and
gender
• Accepting implicit bias exists in us all
• Acknowledging that diverse
perspectives make our organization
better

DEI Plan Goals
• Expand CRWD’s internal awareness of the opportunities and challenges related to
creating a more diverse and inclusive environment.
• Deepen relationships with many communities in CRWD by increasing outreach.
• Increase organizational diversity and inclusion efforts by increasing recruitment of
candidates who truly represent our District for staff, CAC and service providers.
• Be a Leader in diversity and inclusion.

2018-2020 Implementation
• NEW CRWD hiring “best” practices.
• DEI goals become a part of CRWD’s new Watershed Management Plan.
• Reduce barriers to participation in grant programs, public meetings, and other
engagement opportunities.
• Expand list of Women-Owned (WBE) and Minority-Owned Businesses (MBE) we
contract with each year.
• Mandatory implicit bias training for Board, staff and Citizen Advisory Committee.

2018-2020 Implementation, Cont.
• Stewardship Grant analysis provided a real-world example of how CRWD is not
reaching areas of the District that align with ACP50.
• CRWD staff began developing and deepening relationships with community groups
serving areas of the District where engagement has been low.
• Prepared a Land Acknowledgement Statement
• Prepared and widely distributed a George Floyd Statement

CRWD Stewardship Grants
• Stewardship Grants help
homeowners, businesses, schools,
and community organizations.
• Design and build projects that
prevent stormwater pollution.
• Grant awards typically range from
$300 to $40,000 and applications
are accepted year-round.

CRWD Stewardship Grant Focus Area Bonus
• 2018 Stewardship Grant Survey
– 62% Degree beyond Bachelors
– 90% White
– Far fewer grants in ACP50 area
• Reduce required match for
residents and businesses
• Add bonus to base grant
• Apply to ACP50 areas

CRWD Partner Grants
• Partner Grants fund programs that
educate the public and promote
clean water actions within the
watershed.
• Grants are awarded once per year
in December and awards range
from $2,000 to $20,000.

CRWD Partner Grants
• Proposals serving communities in
the Stewardship Grant Focus
Areas were given additional
consideration during review.
• Proposals that create connections
to water through diverse cultural,
faith and ethnic experiences and
lenses was also prioritized.

Photo credit: Asha Shoffner, Fishing while BIPOC event

CRWD Partner Grants continued

Photo credit: InProgress – Our Sacred Water
digital media project

Translation & Interpretation
• Supported development of Story Stroll
Signs featuring Dakota landmarks and
water related words.
• Incorporated the Dakota names for
some creatures in our Water Wildlife
Exploration signs.

• Translated Midway Peace Park clean
water project signage into 5 languages
and worked with interpreters at grand
opening
• Translated Como Lake fishing survey
into 4 languages.
Credit: Lower Phalen Creek Project

Interactive Displays
• CRWD’s Water Protector, mobile
and interactive display for
community events
• Word for water in 21 languages.

Website Manual Accessibility Audit
• WeCo Accessibility Services is a
Minnesota-based, woman-owned
business.
• Completed testing of five
webpages on desktop, iOS and
Android using a variety of devices
and browsers.
• Recommendations are under
review.
Credit: stock photo by WeCo

Our Diversity and Inclusion Journey
• Significant time spent discussing terms with the Board, language matters.
• A shift from traditional linear plans with a definitive start and end.
• Prioritizing our work with audiences underserved by CRWD requires us to do things
differently.
• Building DEI into our plans (WMP, Strategic Plan) to ensure broader support and
funding to do the work.

