GOLD LINE JOINT POWERS BOARD
AGENDA
Wednesday, May 27, 2020
10:30 A.M.

Call: 1-404-397-1516
Access Code: 288 752 561
Password: GoldLine2020
Due to the COVID 19 Pandemic, board members and staff are conducting this meeting
electronically. Members of the public who wish to share their comments or concerns may
email PublicWorks@co.washington.mn.us or by telephone at 651-430-4300.

I.

CALL TO ORDER

II.

ROLL CALL

III.

ACTION ITEMS a. Meeting Agenda
b. April 22 Meeting Minutes *
c. Resolution #2020-03 Executive Change Control Board (ECCB) Operating
Procedures *

IV.

INFORMATION ITEMS a. METRO Gold Line Project Update *
b. Joint Powers Board Financial Report *
c. Communication and Legislative Update *
d. Next Meeting – June 24, 2020, 10:30 AM-12:00 PM, location TBD

V.

ADJOURNMENT

* Attachments
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Public Works Department
Donald J. Theisen, P.E.
Public Works Director
Wayne H. Sandberg, P.E.
Deputy Director/County Engineer

GOLD LINE JOINT POWERS BOARD
DRAFT MINUTES
April 22, 2020

CALL TO ORDER
Chair Karwoski called to order the Gold Line Joint Powers Board (GL JPB) meeting at 10:43
a.m. Due to the COVID 19 Pandemic, board members and staff conducted the meeting via
WebEx. Members of the public were given the opportunity to share their comments or concerns
by sending an email to PublicWorks@co.washington.mn.us or calling (651) 430-4300.

ROLL CALL
Members Present:

Chair – Stan Karwoski, Washington County Commissioner
Vice Chair – Jim McDonough, Ramsey County Commissioner
Lisa Weik, Washington County Commissioner
Rafael Ortega, Ramsey County Commissioner

Members Absent:

None

Staff Present:

Andy Gitzlaff, Brian Isaacson, Don Theisen, Erica Ellefson, Erik Jalowitz,
Greg Wood, Jennifer Oehler, Jennifer Wagenius, Kevin Magnuson, Kris
Longhenry, Lyssa Leitner, Mike Rogers, Sara Allen, Stephanie Tiemann,
Tabatha Hansen

Others Present:

Brian McClung, Charles Carlson, Chris Beckwith, Janelle Schmitz, Judy
Cook, Mike Erlandson, Shannon Watson, Tom Downs
(1 Unknown Phone User)

ACTION ITEMS FOR APPROVAL
Approval of Agenda
A motion to approve the agenda was moved by Commissioner McDonough, seconded by
Commissioner Ortega. All in favor. Motion carried.
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Approval of Minutes from Previous Meeting
A motion to approve the minutes from the January 22, 2020 meeting was moved by
Commissioner Weik, seconded by Commissioner Ortega. All in favor. Motion carried.

Resolution #2020-02 Legal Counsel Joint Representation Conflict of Interest
Acknowledgment and Agreement
Presentation by Attorney Kevin Magnuson – Resolution #2020-02 would set forth a procedure to
resolve potential conflicts that could arise for Kevin Magnuson, as attorney, representing both
Washington County and the Gold Line JBP. Should there be a divergence or conflict of interest
between Washington County and the Gold Line JPB, that issue would be required to be brought
to the board. At stake are confidential information and legal services and representation. If
there were to be conflict, the board could take appropriate action; wall off certain information,
limited council, or retain separate council for some or all of the issues. Having a procedure set
forward complies with the rules of professional responsibility.

A motion to approve Resolution #2020-02 was moved by Commissioner McDonough, seconded
by Commissioner Ortega. All in favor. Motion carried.

INFORMATION/UPDATES
METRO Gold Line Project Update
Presentation by Chris Beckwith – an update from the Gold Line Project Office. The project is
currently in a six month phase, between project development and engineering, where the FTA
has granted an extension. They are about halfway through that period, and have not requested
an extension after that six months. In regards to the project rating, since February they have
been working with funding partners, policy makers, and local partners to boost scope in order to
increase the rating from med-low. After adding 350 park & ride stalls, re-running the model
brings the rating back up to an anticipated med-high rating. They are working through the joint
development items in order to resubmit a request for the med-high rating, which is needed to
move into the engineering phase. Due to COVID-19, several things are on delay, and they
don’t fully know the impacts at this time. This could take several weeks, anticipating an answer
in June. They are expecting to request another extension, and optimistic that it will be granted.
More information will be known hopefully in the next several weeks. As of right now, there is no
impact on the opening day, however that could change depending on the continued situation of
COVID-19. The Gold Line JPB does not need to act on the cost estimate at this time. The
Corridor Management Committee is meeting on May 7; a review will be provided in the future
before action is required.
Chair Karwoski would like to thank Ramsey County for their support with the extra parking stalls
as well as the joint development.
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Executive Change Control Board (ECCB) Operating Procedures
Presentation by Kevin Magnuson – The Executive Change Control Board (ECCB) is an
oversight mechanism that is mandated in the Joint Powers Agreement as well as in the Funding
Commitment Resolutions with both Washington and Ramsey County. Its purpose is to provide
oversight for significant changes in funding, the use of contingency funds that the project may
encounter, to provide review for changes over $250,000, and a steady flow of information
coming to the board. The plan is to have a system to allow for real financial oversight for
expenditures and changes, without burdening the project office. This is a delegation of
responsibility and authority to the ECCB. It would be comprised of two commission members,
one from each county, as well as two members from the Met Council, as opposed to staff,
holding regular meetings as the ECCB. This document is an information item today, with intent
to provide resolution and full procedure for review at the next Gold Line JPB meeting.

2020 METRO Gold Line Regional Solicitation Applications
Presentation by Sara Allen – The Regional Solicitation process, which meets every two years, is
where the council distributes federal funds to local initiated projects to meet regional
transportation needs. Sara wanted to report that there are two projects that Washington County
is working on, as well as projects that Ramsey County and their partnering cities are working
on. More information will be provided at the next Gold Line JPB meeting.

Communication and Legislative Update
Presentation by Tom Downs, Downs Government Affairs – Mr. Downs is a lobbyist and attorney
based in Washington DC, speaking today on the Federal COVID-19 Legislative response. The
Cares Act set aside 25 billion dollars for transit funding, waiving the requirement for costsharing, allowing federal funds to cover 100% of the costs. Minneapolis-St. Paul is one of the
largest transit regions. While it may not apply funds toward the Gold Line project, being it is in
an in-progress stage, it is beneficial in defraying the costs of responding to COVID-19 for
transportation purposes such as costs for sanitizing facilities and purchasing software services
for taking business online. They are hopeful that future stimulus packages would include more
for transit related infrastructure.

Presentation by Judy Cook, Cook/Girard – Ms. Cook spoke about how the legislature is in their
final three weeks, meeting remotely with a robust schedule right now. The focus toward the end
of session is on bonding, which should result in a bonding bill, with hopes of a billion or larger.
There is nothing required from them at this time, but would be available if need be. With the
Gold Line not operational at this time, it may not have an impact, but will affect future
transportation.
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Presentation by Brian McClung, MZA+CO – Mr. McClung wanted to share their ongoing
outreach programs that are important to start thinking about now. They are continuing to work
with and stay in touch with local partners. There has been a lot going on both locally and on the
state level. On the communications and messaging side, in respect to social distancing and
transit, questions are raised on how transit will look and transform for the better. Factors such
as touch-free surfaces and screens for drivers and riders, are all being taken into consideration
allowing riders to get to their destinations. Moving forward, they’ve been looking at work done
locally and nationally with best practices to ensure safer ridership. Mr. McClung wanted the
board to know they are working hard on getting the message out that public transportation is
important and could be more essential going forward.

OTHER BUSINESS
Next Meeting – May 27, 2020
TBD – Sunray Library or Virtual – WebEx, 10:30 a.m. – 12:00 p.m.

ADJOURNMENT
Motion by Commissioner Weik, seconded by Commissioner Ortega, to adjourn the meeting. All
in favor. Motion Carried.

Meeting adjourned at 11:47 a.m.

Respectfully submitted,

Jennifer Oehler, Board Clerk
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GOLD LINE JOINT POWERS BOARD
REQUEST FOR BOARD ACTION
AGENDA ITEM NO. III c.
5/22/2020
Executive Change Control Board (ECCB) Operating Procedures

BOARD ACTION REQUESTED:
Approval of the ECCB Operating Procedures.

BACKGROUND/JUSTIFICATION
The purpose of the ECCB is to ensure orderly and appropriate coordination of significant changes to the
project cost and budget, including the use of the contingency funds, relating to the Gold Line Bus Rapid
Transit Project.
Gold Line County Funding Commitment Resolutions directed the creation of an ECCB document, to
provide funding partner oversight in the use of project contingency funds.

PREVIOUS ACTION ON REQUEST/OTHER PARTIES ADVISED

N/A
RECOMMENDATION (SELECT ONE)

Approval
ATTACHMENTS
Resolution 2020-03 Executive Change Control Board (ECCB) Operating Procedures

Approval of Executive Change Control Board (ECCB) Operating Procedures

RESOLUTION GLJPB #2020-03

GOLD LINE JOINT POWERS BOARD
EXECUTIVE CHANGE CONTROL BOARD (ECCB)
OPERATING PROCEDURES
1.0

Name
The name of this board shall be the Executive Change Control Board (“ECCB”).

2.0

Purpose
The purpose of the ECCB is to ensure orderly and appropriate coordination of significant changes
to the Project cost and budget, as approved pursuant to Paragraph A below, including the use of
the Contingency Funds, relating to the Gold Line Bus Rapid Transit Project (the “Project”).
Specifically, the purpose of the ECCB is to:
A.

B.

C.
D.

E.
F.

Review and approve the Project Scope, Schedule, and Budget at 30%, 60%, 90%, and 100%
levels of design and engineering, as well as the final scope, schedule, and budget to be
submitted as a part of the Full Funding Grant Application.
Approve all Change Orders, project requirements, contracts, and all other contract cost
increases of $250,000 or more, prior to the approval or execution of such Change Order,
project requirement, contract, or contract amendment.
Approve any changes to Project Scope, as approved by the Joint Powers Board pursuant to
Paragraph A above.
Approve any change to Project schedule that will delay the revenue service date.
Review in the form required by the ECCB, at least monthly unless otherwise determined by
the ECCB, all Change Orders, project requirements, contracts, and all other contract cost
increases less than $250,000.
Review, at least quarterly, a written report on the progress of design, engineering,
construction, and the financial status of the project, including a forecast of estimated
expenditures on a monthly, quarterly, and annual basis.

The total of all Change Orders, Project requirements, contracts, and contract cost increases under
clauses (A) and (B) above shall not authorize the expenditure of $51,508,500, which is 50% of the
total Contingency Funds as of the effective date of these Procedures, or more of the Project
Contingency Funds (whether or not subject to ECCB approval), without approval from the Gold
Line Joint Powers Board.

As required in the Funding Commitment Resolutions, excess funds resulting from low bids, as well
as unexpended amounts from closed contracts, shall be deposited in the Unallocated Contingency
and shall be managed in accordance with the procedures set forth herein.

3.0

Guiding Principles
A.
B.

C.
D.

4.0

The ECCB will act in a timely manner to avoid delays in Project delivery.
When considering approval of the use of Contingency Funds, the ECCB may consider such
factors as the ECCB deems relevant, including but not limited to:
a. known and potential project costs or schedule risks,
b. safety,
c. operational reliability,
d. current circumstances,
e. the potential need for Contingency Funds to complete the project,
f. the amount of remaining contingency and known or potential competing demands
for the funds.
Project staff shall provide a report on these factors to the ECCB whenever the Metropolitan
Council requests approval to use Contingency Funds.
Use of any Contingency Funds will be authorized only if necessary to complete the project.

Effect of Operating Procedures
These Operating Procedures are intended to give effect to the requirement set forth in Article
VIII.b.v. of the Joint Powers Agreement establishing the Gold Line Joint Powers Board and the
Funding Commitment Resolutions.
Any action taken pursuant to these Procedures shall not relieve the Metropolitan Council of any of
its obligations set forth in a capital grant agreement between the Metropolitan Council and the Joint
Powers Board.

5.0

Structure of ECCB

5.1

Representatives
The Gold Line Joint Powers Board shall serve as the ECCB for the Project. The Chair of the
Metropolitan Council and a Council member appointed by the Chair shall also serve as voting
members of the ECCB. Commissioners appointed pursuant to the Joint Powers Agreement to serve
as alternates to the Joint Powers Board shall serve as alternates to the ECCB. The Metropolitan
Council Chair may appoint two Metropolitan Council members to serve as alternates to the ECCB.

5.2

Quorum
A minimum of three Joint Powers Board members (or alternate serving on behalf of the member)
and one Metropolitan Council representative shall constitute a quorum, except as stated in 6.2
Emergencies.
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5.3

Voting
The ECCB shall function by majority vote of the quorum present at the meeting. Each voting
representative shall be entitled to one vote. If a voting representative is absent, the appointed
alternate may exercise the voting rights for the absent voting representative.

5.4

Officers
The Chair of the Metropolitan Council shall serve as Chair of the ECCB. The Chair of the Joint
Powers Board shall serve as Vice-Chair of the ECCB.
These officers shall perform the duties prescribed below and by the Parliamentary Authority
Section 7. Such duties shall include:
A.
B.

5.5

The Chair shall provide, or cause to be provided, notice of meetings or cancellations, set the
agenda with the approval of the Vice-Chair, and preside at all meetings.
The Vice-Chair shall perform the duties of the Chair in the absence of the Chair. The ViceChair shall be consulted on all actions of the Chair relating to meetings, agendas, and actions
of the ECCB.

Staff Support to the ECCB
A staff group comprising Ramsey and Washington County staff and staff representatives of the
Gold Line Project Office will support and advise the ECCB, including the preparation of agendas
and supporting documentation. Staff will recommend Change Orders in at least two categories:
requested modifications and unforeseen conditions.

6.0

Meetings and Notice

6.1

Regular Meetings
The ECCB shall establish by resolution an annual calendar of regular meeting dates and location.
The Chair and Vice-Chair may jointly, at their discretion, cancel a regular meeting upon furnishing
reasonable notice to each representative and upon posting of the cancellation notice consistent
with Minnesota Statutes § 13D.04.

6.2

Emergency Change Orders or Other Emergency Uses of Contingency Funds

6.2.1 Emergency Meetings
The Chair may, at his or her discretion, call an emergency meeting when:
A.
B.
C.
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in the Chair’s judgment, circumstances require immediate consideration by the ECCB of a
matter subject to the ECCB’s jurisdiction;
Council staff have identified a Change Order or any other requested use of contingency
funds where the total amount exceeds $250,000; and
the Chair believes that:

a. the health and safety of the public, contractors, and/or employees is
compromised or likely to be compromised without immediate remedial action or
the structural integrity of facilities or infrastructure is threatened and requires
immediate action to correct;
b. the change may impact the contractor’s critical path schedule and the change
must proceed immediately to avoid a substantial likelihood that a contractor may
have a meritorious and substantial delay claim; or
c. immediate action is critical in order to avoid a significant cost increase to the
Project.
Notice shall be provided as required in the Minnesota Open Meeting Law, Minn. Stat. § 13D.04,
subd. 3. A quorum for an emergency meeting is a minimum of two voting representatives of the
ECCB, including at least one Washington County commissioner and one Ramsey County
commissioner.
The process for emergency meetings shall be as follows:
A.
B.
C.

6.3

A likely emergency situation is encountered and the Chair determines that there should be
an emergency meeting based on the criteria in the first paragraph of this subsection 6.3.
The Project Director of the Project shall immediately cause notice of the meeting to be
provided as required in Minn. Stat. § 13D.04, subd. 3.
The ECCB meeting shall be held as soon as reasonably possible based on the facts and
circumstances, but not later than three days after notification is sent to the ECCB voting
representatives.

Emergency Authorization Without ECCB Action Where a Quorum Cannot Be Timely
Assembled
In the event that a quorum cannot be timely assembled for emergency action under subsection
6.3, Change Orders or contracts will be subject to approval using a Two Part Change Order system
according to the requirements of this subsection 6.4. The Two Part Change Order will also apply
to the use of contingency for contracts in an emergency situation.
The ECCB shall designate one of its Ramsey or Washington County representatives to have
approval authority for a Part 1 Change Order or contract request in the following situation:
A.
B.

a quorum for an emergency meeting cannot be timely assembled; and
in the judgment of the Project Director a decision must be made before a quorum can be
assembled to avoid or remediate:
a. an imminent threat to the health and safety of the public, contractors, and/or
employees or to the structural integrity of facilities or infrastructure,
b. a substantial likelihood that a contractor may have a meritorious and substantial
delay claim, or
c. or immediate action is critical in order to avoid a significant cost increase to the
Project.

If the above criteria in this subsection 6.4 are met, a Part 1 Change Order or contract request may
proceed if the ECCB representative with designated approval authority provides authorization
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that the Project Director may execute a Part 1 Change Order. Such authorization is effective if
provided by telephone or email so long as a written signature is obtained within 72 hours of
receipt of the emailed or telephonic authorization. The Project Director shall immediately provide
all ECCB representatives and designated staff notice of such authorization. The ECCB shall also
designate, in ranked order, additional Washington or Ramsey County commissioner
representatives to have such approval authority in the event that the designated ECCB
representative cannot be timely reached. After any authorization of a Part 1 Change Order or
contract request under this paragraph, the Part 1 Change Order or contract request shall
otherwise proceed by following appropriate procedures established by the Council. At its next
meeting, the ECCB shall ratify the actions taken. ECCB approval through its regular process is still
required before any Part 2 (final) Change Order or contract request is approved.

6.4

Special Meetings
Special meetings may be called at any time by the Chair and Vice-Chair upon notice consistent
with Minn. Stat. § 13D.04, subd. 2, to consider a use of contingency prior to the next regular
meeting.

6.5

Minutes and Records
Minutes shall be taken at each regular, special, or emergency meeting. The minutes shall
document all ECCB actions and shall be approved by the ECCB. The Metropolitan Council shall be
responsible for maintaining a complete and accurate set of all minutes and records.

6.6

Books and Records
All books and records shall be retained by the Metropolitan Council and be available for review
pursuant to the Minnesota Government Data Practices Act (Minnesota Statutes Chapter 13).

6.7

Open Meeting Law
ECCB meetings shall be noticed and conducted consistent with the requirements of the Minnesota
Open Meeting Law, Minn. Stat. § 13D.04.

7.0

Parliamentary Authority
The Rules of Parliamentary Procedure and Practice contained in the most recent edition of
Robert's Rules of Order Revised shall govern the ECCB in all cases to which they are applicable and
in which they are not inconsistent with these Procedures or any special rules of order the ECCB
may adopt and any statutes applicable to the ECCB or its representatives. The Chair shall rule on
any disputed parliamentary matter, which ruling shall stand unless appealed by a representative
of the ECCB present and overruled by a majority vote of those ECCB representatives present.

8.0

Termination and Expiration
These Procedures govern the use of contingency funds through the close out of the Project. Upon
completion of the close-out process, the Procedures shall automatically expire.
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9.0

Definitions
As used in these Operating Procedures, the following terms shall have the meanings set forth
below. Such meanings shall be equally applicable to both the singular and plural forms of the
term unless the context hereof specifically indicates otherwise.
“Allocated Contingency” shall mean the contingency funding allocated to line items 10-70, as
shown on the Budget.
“Budget” shall mean the specific line items as shown on lines 10-100, including subcategories, on
the FTA Main Worksheet of the Standard Cost Category Workbook, and as approved from time to
time by the Joint Powers Board in accordance with these Procedures.
“Change Order” shall mean any contract action that calls for the negotiation of a cost or price
proposal arising out of a change in the contract requirements, as defined in FTA C 4220.1F Third
Party Contracting Guidelines.
“Contingency Funds” shall mean allocated and unallocated contingency funds.
“Funding Commitment Resolutions” shall mean Ramsey County Resolution #B2019-203, Ramsey
County Regional Railroad Authority Resolution #R2019-014, and Washington County Resolution
#2019-083.
“Joint Powers Board” shall mean the Gold Line Joint Powers Board established by joint powers
agreement by and between Ramsey County, Ramsey County Regional Railroad Authority,
Washington County, and Washington County Regional Railroad Authority, as may be amended
from time to time and dated July 23, 2019.
“Procedures” shall mean Gold Line Joint Powers Board Executive Change Control Board Operating
Procedures, as adopted on _______, 2020.
“Project” shall mean the METRO Gold Line Project, a 10-mile bus rapid transit line that will serve
St. Paul, Maplewood, Landfall, Oakdale, and Woodbury, as further described in Exhibit A of the
Capital Grant Agreement, dated December 30, 2019.
“Project Cost” shall mean the total cost of the project including all amounts shown on lines 10100 of the Main Worksheet of the Standard Cost Category Workbook and as approved by the Joint
Powers Board in accordance with these Procedures.
“Schedule” shall mean the Integrated Master Project Schedule (IMPS) Milestone Schedule, as
approved from time to time by the Joint Powers Board in accordance with these Procedures.
“Scope” shall mean Exhibit A of the Capital Grant Agreement dated December 12, 2019 and
approved from time to time by the Joint Powers Board in accordance with these Procedures.
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“Two-Part Change Order” shall mean a Change Order that is issued where the exact scope of the
extra work is unpredictable or the cost is indeterminate in nature at the time when the Contractor
is directed to proceed with the work. Any changes to Contract Price and/or Contract Time are
made and agreed to upon completion of changed work or before completion of the changed work,
if possible. Part 1 of the Change Order authorizes the change in scope up to a not-to-exceed price.
Part 2 of the Change Order authorizes the change in contract price and/or contract time based on
either a negotiated price or time and materials expended to complete the work scope.
“Unallocated Contingency” shall mean the amount shown on line 90 of the Budget.

BOARD CHAIR

________________________________________
May 27, 2020

ATTEST

________________________________________
May 27, 2020

May 27, 2020
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METRO Gold Line BRT
Q2, 2020 Rating and Entry into
Engineering - Cost Refresh
May 27, 2020
1

Gold Line Bus Rapid Transit Project Timeline

PRE-PROJECT
DEVELOPMENT

Postponed
Entry
(6 mos)

PROJECT DEVELOPMENT
January 2018-January 2020

ENGINEERING CONSTRUCTION

ENVIRONMENTAL REVIEW

DESIGN ADVANCEMENT

ONGOING PUBLIC ENGAGEMENT

WE ARE
HERE
2

1-2 Years

2-3 Years

REVENUE
SERVICE
2024

DRAFT Roadmap to Entry to Engineering
Key Unknown: COVID-19 Impacts?

Base Project + Joint Development (JD)
Decisions on Joint Development | Revision of Financial Management Plan, May
New Starts Resubmittal for Project Rating
Entry to Engineering Application
Final Joint Development Application

May-June

FTA New Starts Engineering Reviews | Environmental Review June-July
Risk Assessment | Entry into Engineering, ???

3

% Design Complete

Cost Uncertainty

B U D G E T

C O S T E S T I M AT E

60%
1%
EA

15%

100%

30%

Project
Project
Development Project
Development Development

4

Engineering

Construction

Cost Uncertainty

% Design Complete

Cost Uncertainty By Project Phase

Q2 New Starts Refresh - Cost Estimate
PD Completion

Q2 Refresh

(JPB Approved on
1/22/20)

Project Budget

$460.9 M

$519.2 M

Total Project
Contingency
Escalation Factor

31%

31%

3.5%

3.5%

Base Year Estimate

2019

2019

Forecast Year

$YOE

$YOE

(2022-2024)

(2022-2024)
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Q2 2020 Refresh Cost Estimate

YOE$
(Millions)
Base Project Budget - PD Completion

$460.9M

Joint Development

+ $40M*

Other Project Scope Refinements

+ $18M*
Total:

*Includes incremental Professional Services costs
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$519.2M

Joint Development Scope Additions

•
•
•
•
•
•
•
•

+$40M (Year of Expenditure)
Conceptual Shell (60,000 GSF)
2 Elevators (Shell)
Conceptual Site Development 3.16 Acres
Woodlane Drive Roadway Relocation
Structured Parking - 494 Park & Ride Expansion
Surface Parking
494 Site South Parcel Acquisition

7

Other Base Project Scope Refinements

•
•
•
•
•
•

+$18M (Year of Expenditure)
Added 312 structured parking stalls at 494 Park & Ride
Added 38 surface parking stalls and underground
stormwater at Helmo Park & Ride
Modified bridge type for Maple Ped Bridge
Remove Etna Switchback, replace with sidewalk (savings)
Refined retaining wall type at Century and I-94 (savings)
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Cost Estimate Comparison
PD
Completion
YOE$
(Millions)

Q2 Refresh
YOE$
(Millions)

$259

$301

SCC 60 ROW, Land,
Existing Improvements

$44

$49

SCC 70 Vehicles

$28

$28

SCC 80 Professional
Services

$81

$88

SCC 90 Unallocated
Contingency

$39

$44

SCC 100 Finance Costs

$9

$9

$460,900

$519,200

Base Project Definition

SCC’s 10 – 50 Construction

Subtotal:

Delta

$58,295

Next Steps

•

Ongoing coordination with FTA HQ and Region 5 staff on
project submittals
–
–
–
–

New Starts rating materials
Application to Enter Engineering materials
Continue NEPA coordination
Joint Development final application
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Questions?
For more information:
www.metrotransit.org/gold-line-project
Charles Carlson
Director of BRT Projects
(612) 349-7639
charles.carlson@metrotransit.org

Chris Beckwith
Assistant Director/Project Manager
(651) 602-1994
christine.beckwith@metrotransit.org

Lyssa Leitner
Deputy Project Manager
(651) 602-1044
Lyssa.leitner@metrotransit.org

Ed Sanderson
Manager of Design & Engineering
(651) 602-1932
edward.sanderson@metrotransit.org
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GOLD LINE JOINT POWERS BOARD
REQUEST FOR BOARD ACTION
AGENDA ITEM NO. I9E.
5/22/2020
*ROG/LQH-RLQW3RZHUV%RDUG)LQDQFLDO5HSRUW

BOARD ACTION REQUESTED:
,QIRUPDWLRQUHJDUGLQJWKH-RLQW3RZHUV%RDUG%XGJHW5HSRUWWKURXJK$SULO

BACKGROUND/JUSTIFICATION
-RLQW3RZHUV%RDUGILQDQFHVWDIIZLOOSUHVHQWRQ%XGJHWYV$FWXDO5HSRUWVWKURXJK$SULO

PREVIOUS ACTION ON REQUEST/OTHER PARTIES ADVISED

N/A
RECOMMENDATION (SELECT ONE)

,QIRUPDWLRQ
ATTACHMENTS
*ROG/LQH-RLQW3RZHUV%RDUG%XGJHWYV$FWXDO5HSRUW
*ROG/LQH-RLQW3RZHUV%RDUG3UH(QJLQHHULQJ(QJLQHHULQJ52:%XGJHWYV$FWXDO5HSRUW

Gold Line Joint Powers Board 2020 Budget vs Actual
$250,000
$200,000

$220,000

$220,000

$220,000

$150,000
$134,816

$100,000
$50,000
$0
Revenues

Expenditures
Budget 2020

Actual as of 4/30/20
Actual
as of 4/30/20
$220,000
$220,000

Budget
Balance

Revenues

Budget
2020
$220,000
$220,000

$0
$0

% Budget
Received
100.00%
100.00%

Actual
as of 4/30/20

Audit
Insurance
Financial Services
Legal Services & Policy Development
Communications and Government Relations
Travel (Washington DC Trip)
Materials & Supplies
Contingency
Expenditures

Budget
2020
$10,000
$20,000
$45,000
$75,000
$40,000
$20,000
$5,000
$5,000
$220,000

Budget
Balance
$10,000
$20,000
$0
$0
$25,184
$20,000
$5,000
$5,000
$85,184

% Budget
Spent
0.00%
0.00%
100.00%
100.00%
37.04%
0.00%
0.00%
0.00%
61.28%

Revenue Category
Planned Use of Fund Balance (PUFB)

Expenditure Category

$0
$0
$45,000
$75,000
$14,816
$0
$0
$0
$134,816

Gold Line Pre-Engineering, Engineering, and ROW 2020 Budget vs Actual
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0

$42,755,000

$42,755,000

$6,468,533

$6,468,533

Revenues

Expenditures

Budget 2020

Actual as of 4/30/20

Revenues

Budget
2020
$42,755,000
$42,755,000

Actual
as of 4/30/20
$6,468,533
$6,468,533

Budget
Balance
($36,286,467)
($36,286,467)

% Budget
Received
15.13%
15.13%

Actual
as of 4/30/20

Expenditures

Budget
2020
$26,814,500
$0
$15,940,500
$42,755,000

Budget
Balance
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$0
$9,471,967
$36,286,467

% Budget
Spent
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40.58%
15.13%

Revenue Category
Local Gov't Operating Grants

Expenditure Category
Right of Way (ROW)
Construction
Consultant Service
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Agenda Item #IV c.
DATE:

May 22, 2020

TO:

Gold Line Joint Powers Board

FROM:

Brian McClung, MZA+Co

RE:

Gold Line Joint Powers Board Communications and Government Relations Update

The 2020 Minnesota legislative session is over, but the season of Special Sessions is about to begin.
Government Relations – The 2020 Minnesota legislative session officially concluded on Monday, May
18, after legislators wrapped up work the prior night at 12 midnight (the State Constitution prohibits
bills from being passed on the last day of the two-year legislative session).
The Minnesota House and Senate were attempting to come to an agreement on four major sets of
issues:
1. A bonding bill – the Senate proposed a nearly $1 billion bill, the House brought forward a $2
billion bill
2. Economic aid and tax relief related to the COVID-19 pandemic
3. Legislative oversight of federal CARES Act funding
4. State employee pay raises scheduled to take effect on July 1, 2020
At the end of session, despite days of negotiations, the legislature did not come to agreement on any of
those measures. At one point on the final Sunday, Senate Majority Leader Paul Gazelka said, “If there’s
no bonding bill, there’s likely no tax bill or additional spending.” The defeat of the bonding bill in the
House on Saturday and in the Senate on Sunday seemed to signal that an overall agreement on the
major issues of the session would not be worked out.
It is very likely that legislators will be back for a Special Session on or before June 12. Governor Walz has
extended the peacetime state of emergency to that date and if he orders another 30-day extension
then, the legislature must be in session. Knowing that they’d be reconvening for a Special Session in
mid-June seemed to take some of the usual pressure off legislators to finish work by the regular session
deadline.
The House bonding bill included $3.5 million for the 4th Street Bridge project. A bonding bill released by
the Senate DFL also included the project. It was not included in the Senate bonding bill presented by
Sen. Dave Senjem (R-Rochester).
We are continuing to stay in touch remotely with key legislators and staff and expect activity to pick up
in early June as we approach the likely June 12 Special Session.
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MZA+Co Memo, May 22, 2020
Strategic Communications & Social Media – We are in communication with our regular partners and all
continue to be supportive of the Gold Line project. We have discussed with them the importance of
transit for essential workers and the need to ensure that transit is safe for both operators and riders.
We continue to share social media from Gold Line, Metro Transit, the City of Woodbury and others. The
@GoldLinePrtnrs Twitter account is now at 288 followers.
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