GOLD LINE JOINT POWERS BOARD
AGENDA
Wednesday, July 28, 2021
10:30 A.M.

Metropolitan Mosquito Control District
2099 University Ave W, St Paul, MN 55104
I.

CALL TO ORDER

II.

ROLL CALL

III.

ACTION ITEMS a. Meeting Agenda
b. June 23, 2021 Meeting Minutes *
c. Approval of 2022 Gold Line Joint Powers Board Administrative and Capital
Grant Agreement Budgets *
d. Amendment #2 to the Park Street Public Communications Contract *

IV.

INFORMATION ITEMS a. METRO Gold Line Project Update *
b. Communication and Legislative Update *
c. Next Meeting – August 25, 2021, 10:30 AM-12:00 PM, Location TBD

V.

ADJOURNMENT

* Attachments

11660 Myeron Road North, Stillwater, Minnesota 55082
Phone: 651-430-4300 • Fax: 651-430-4350 • TTY: 651-430-6246
www.co.washington.mn.us
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Public Works
Donald J. Theisen, P.E., Director
Wayne H. Sandberg, P.E., Deputy Director,
County Engineer
GOLD LINE JOINT POWERS BOARD
DRAFT MINUTES
Wednesday, June 23, 2021
CALL TO ORDER
Chair McDonough called to order the Gold Line Joint Powers Board (JPB) meeting at 10:32 a.m. Due to
the COVID-19 Pandemic, board members and staff conducted the meeting virtually via WebEx.
Members of the public were given the opportunity to attend in-person at the Public Works North Shop
in Conference Room 1201, or by sharing their comments or concerns prior to the meeting by calling
(651) 430-4300 or sending an email to PublicWorks@co.washington.mn.us.

ROLL CALL
Members Present:

Chair – Jim McDonough, Ramsey County Commissioner
Vice-Chair – Lisa Weik, Washington County Commissioner
Rafael Ortega, Ramsey County Commissioner
Stan Karwoski, Washington County Commissioner

Members Absent:

None

Staff Present:

Brian Isaacson, Don Theisen, Erica Ellefson, George Hargrove, Jennifer Oehler,
Kevin Magnuson, Kris Longhenry, Lyssa Leitner, Mike Rogers, Sara Allen,
Stephanie Tiemann, Tabatha Hansen

Others Present:

Brian McClung, Christina Palladino, Edward Sanderson, Josh Haider,
Shannon Watson

ACTION ITEMS FOR APPROVAL
Approval of Agenda
Motion by Commissioner Ortega, seconded by Commissioner Weik, to approve the agenda. Roll call vote;
all in favor. Motion carried.
Approval of Minutes from Previous Meeting
Motion by Commissioner Ortega, seconded by Commissioner Weik, to approve the minutes from the
April 28, 2021 meeting. Roll call vote; all in favor. Motion carried.

A great place to live, work and play…today and tomorrow
North Shop • 11660 Myeron Road North • Stillwater, MN 55082-9537
Telephone: 651-430-4300 • Fax: 651-430-4350 • TTY: 651-430-6246
www.co.washington.mn.us
Washington County is an equal opportunity organization and employer
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Approval of Resolution 2021-08 Approving the Use of Grant Funds for Pre-Award Authority
Expenditures for Right-of-Way Acquisition
Included in the packet with the resolution is a formal request from the Gold Line Project Office for rightof-way and relocation access for the months of July and August, for an amount not to exceed
$9,896,450. Chair McDonough noted that a lot of the requests are temporary for the construction and
some are partial takes.
Commissioner Karwoski asked if a map could be provided in the future, displaying the physical locations
as they are acquired. Lyssa Leitner commented that there is a lot of protected information with the
acquisitions but will check with staff to see if there is something that could be provided.
Motion by Commissioner Karwoski, seconded by Commissioner Ortega, to approve Resolution 2021-08
Approving the Use of Grant Funds for Pre-Award Authority Expenditures for Right-of-Way Acquisition.
Roll call vote; all in favor. Motion carried.
Approval of Amendment #1 to the 2021 Park Street Public Contract
This amendment request is due to unanticipated additional government relations efforts during the
2021 Minnesota Legislative session. Included in the packet with the amendment is a communications
and outreach budget breakdown, requesting an additional $10,000 to complete the 2021
Communications and Government Relations scope of work.
Motion by Commissioner Weik, seconded by Commissioner Ortega, to approve Amendment #1 to the
2021 Park Street Public Contract. Roll call vote; all in favor. Motion carried.

INFORMATION/UPDATES
METRO Gold Line Update
Lyssa Leitner gave a brief update from the Gold Line Project Office. Ms. Leitner presented the schedule
on the Path to Full Funding Grant Agreement (FFGA). The Federal Transit Administration (FTA) has seen
the schedule but not provided concrete feedback; they did ask for specific dates to be added. The JPB
and County Board approvals will be added to the schedule once the FTA has provided feedback. The
90% plans were met in March and the project office will soon be submitting documents to the FTA for
the upcoming risk assessment process. They are anticipating the next risk assessment to be in August,
followed by the new contingency and potential new schedule. The cost will be updated once that
feedback is received and then sent to the County Board for updated actions, resolutions, etc. By the end
of 2021, FTA invites the project to submit the FFGA, with approximately six months for FTA review. Once
invited to submit those documents, the Construction Request for Proposal (RFP) process can begin.
Once the FTA approves the FFGA, civil construction can begin.
Chair McDonough asked if there would be one or multiple Construction RFPs. Ms. Leitner stated their
plan is currently to have one main civil package, and the 494 parking structure to be a separate package.

3

Commissioner Karwoski asked if we are coordinating with the Kellogg Bridge project. Ms. Leitner
confirmed they are, along with other bridge projects included in the Gold Line project. They have
frequent coordination meetings and noted there is a risk if either schedule slides.
Ms. Leitner also mentioned the project office has been working with county staff to update the 90% cost.
The 60% Cost showed a fairly large increase, with the vast majority of that due to the Joint Development.
With Joint Development removed, the 90% cost will look much lower. Electric buses added in to the
project scope are additional cost and schedule drivers. Unit costs also being updated to reflect 2021
dollars in the 90% cost.

Joint Powers Board Financial Update
Erica Ellefson gave an update on the financials for the JPB through May 31, 2021 and highlighted the
proposed 2022 Administrative Budget. There has been $146,700 charged to the Administrative budget,
which is currently $220,000, with 33% of the budget remaining. They are anticipating under-running on
the 2021 budget, with any remaining funds at the end of 2021 programmed to spend in a future year.
The proposed 2022 JPB Administrative Budget is the same as 2021 except for proposing to increase the
communication and government relations budget by $10,000 to $50,000 total, allowing for flexibility of
unforeseen circumstances. There has been $22,270,000 spent on the Capital Grant Agreement, of which
$12,153,700 is actual ROW expense, and the remaining $10,123,600 is Professional Services. There will
continue to be larger draw payments to the Metropolitan Council for the remainder of 2021 to cover
the land acquisitions required for the project. When comparing the 2021 budget with the actual
expenses received through May 31, ROW is 34% of the way spent, Advanced Utility Relocation (AUR) is
at 100% of the budget remaining, and Professional Services is 57% of the way spent. The total not to
exceed amount for the Capital Grant Agreement remains at $74,997,468. The proposed 2022 Capital
Grant Agreement will be presented at the July 28 meeting.
Chair McDonough asked if funds are still available from the Gateway Corridor Commission. Erica stated
that those funds were transferred to the Joint Powers Board.
Chair McDonough asked for clarification on the timeline of capital grant agreement approvals, if the JPB
will approve the budget, recommend to each county board and regional rail authorities, followed by a
final approval. Ms. Ellefson confirmed.

Communication and Legislative Update
Brian McClung, with Park Street Public, stated that Legislative Special Session is still ongoing. They
appear to be making significant progress, with deals on 10 of the 13 budget bills. Public Safety will likely
be the last bill sorted out. The expectation is they will complete the work soon, and not push into a state
government shutdown. It is not a matter of money, but rather sorting through policy issues. As for the
request for the 4th Street Bridge improvements, $3.5 million was included in the proposal for the
Transportation Bill. It will not be a line item in the agreement, as MNDOT did not want to see earmarks
in the project, but a letter was included referencing a bridge over I-694, with understanding this is for
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the 4th Street Bridge. The bill hasn’t been passed yet but should move through smoothly and pass soon.
Mr. McClung also mentioned a lot of time was spent with the Met Council on guideway language,
operations, funding, and how that would all come together. There is no language anywhere on that
issue, so there is an expectation there is going to be future conversations between the counties and the
Met Council on how to navigate this issue. From his perspective, this is a positive outcome, being in a
good position to have real conversation of how this would work. Mr. McClung also extended his thanks
for approving the additional $10,000 for their work on these issues.
On the strategic communications and social media side of things, they hosted a session on June 16 with
the St. Paul Area Chamber of Commerce to provide an update to community groups, business groups,
and residents. They felt it was a great group, with great questions and robust conversations. Coming
from that, the Woodbury Chamber of Commerce President submitted a letter to the Woodbury Mayor
and City Council members expressing their support for the project. They are planning another similar
session in August, with more planned for later in the summer and fall.
Commissioner Karwoski thanked Mr. McClung and his staff for work on the project and commented on
how important the social media work they’ve been doing has been. He also commented that with this
being the first transit project in Washington County, getting the traffic and pedestrian lanes approved
really satisfied residents in gaining their support. Commissioner Karwoski also strongly advocates for
investment in public relations towards residents and businesses along the line.
Chair McDonough asked if there was a government shutdown if that would halt the project until there is
a deal. Lyssa Leitner stated that as she understands it, the project office can continue work, but they
may have to operate without MnDOT staff.

OTHER BUSINESS
Next Meeting – July 28, 2021, 10:30 a.m. – 12:00 p.m.
Virtual – WebEx – TBD

ADJOURNMENT
Chair McDonough adjourned the meeting at 11:14 a.m.

Respectfully submitted,
Jennifer Oehler, Board Clerk
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GOLD LINE JOINT POWERS BOARD
REQUEST FOR BOARD ACTION
AGENDA ITEM NO. III c.
7/20/2021
Approval of 2022 Gold Line Joint Powers Board Administrative and Capital Grant Agreement
Budgets

BOARD ACTION REQUESTED:
Approval of a proposed 2022 Gold Line Joint Powers Board Administrative
Budget. Approval of a proposed 2022 Gold Line Capital Grant Agreement Budget.

BACKGROUND/JUSTIFICATION
According to the Gold Line Joint Powers Agreement, a budget must be adopted prior to August 15 of each
year. The Capital Grant Agreement Budget is for fiscal year January 1, 2022 through December 31, 2022.
Article IV 2. a. states that approval of the budget requires a unanimous vote of the Members.
Article IV 2. b. provides that contributions to the budget shall be subject to the approval of each Party
providing funding.
Revenue to fund the 2021 and 2022 JPB Administrative Budget is being paid with Planned Use of Fund
Balance (PUFB) from the Gateway Corridor Fund, and no additional county contribution is needed at this
time.
The attached proposed budgets are included for Board consideration and request for approval.

PREVIOUS ACTION ON REQUEST/OTHER PARTIES ADVISED

N/A
RECOMMENDATION (SELECT ONE)

Board Approval

ATTACHMENTS
2022 Proposed Administrative Gold Line Joint Powers Board Budget - detail
2021 Gold Line Joint Powers Board Budget vs Actual and Proposed 2022 Administrative Budget
2021 Gold Line Capital Grant Agreement Budget vs Actual and Proposed 2022 Capital Grant Agreement Budget
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Proposed 2022 Gold Line Joint Powers Board Administrative Budget - detail

Activity

Description/Notes

Audit

Required by State law.

Insurance

In the process of negotiation with providers.

Proposed
2022
10,000

20,000

Financial Services

Includes all financial management for Ramsey and Washington County
funds, including payments to Gold Line Project, contingency
management and monthly/annual reporting. Contract with
Washington County.

45,000

Legal Services and
Policy Development

Includes contracted services for drafting agreements, funding
commitments, memorandums of understanding and other legal
documents. Contract with Washington County.

75,000

Communications and Includes assistance with press releases, op/eds, crisis communications,
Government Relations business engagement, social media and government relations.

Washington D.C. Trip

Includes potential delegation visit to Washington D.C. timed with
key approvals needed from FTA.

Materials and Supplies

Includes paying for meeting space, booths/fees at events and event
materials.

Contingency
TOTAL

50,000

20,000

5,000
5,000
230,000
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2021 JPB Administrative
Amended Budget
Audit
Insurance
Financial Services
Legal Services & Policy Development
Communications and Government Relations
Travel (Washington DC Trip)
Materials & Supplies
Contingency
Totals

2022 JPB Administrative
Proposed Budget

Amended
Approved
Budget

Actuals

Budget
Balance

Budget
Remaining

$10,000
$20,000
$45,000
$75,000
$50,000
$10,000
$5,000
$5,000
$220,000

$6,641
$0
$45,000
$75,000
$34,118
$0
$0
$0
$160,759

$3,359
$20,000
$0
$0
$15,882
$10,000
$5,000
$5,000
$59,241

34%
100%
0%
0%
32%
100%
100%
100%
27%

Proposed
Budget

Actuals

Budget
Balance

Budget
Remaining

$10,000
$20,000
$45,000
$75,000
$50,000
$20,000
$5,000
$5,000
$230,000

$0
$0
$0
$0
$0
$0
$0
$0
$0

$10,000
$20,000
$45,000
$75,000
$50,000
$20,000
$5,000
$5,000
$230,000

100%
100%
100%
100%
100%
100%
100%
100%
100%

Fiscal Year: 1/1/2022 - 12/31/2022

Audit
Insurance
Financial Services
Legal Services & Policy Development
Communications and Government Relations
Travel (Washington DC Trip)
Materials & Supplies
Contingency
Totals
*Report run 7/20/21 at 1PM

* Revenue to fund the 2021 and 2022 JPB Administrative Budget is being paid with Planned Use of Fund Balance
(PUFB) from the Gateway Corridor Fund.

2021 JPB Administrative
Budget vs Actual
$250,000
$200,000
$150,000
$100,000
$50,000
$0

Amended Approved
Budget

Actuals
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2021 Capital Grant Agreement
Budget
Approved Amended
Budget December
2020
Ramsey County &
Ramsey County RRA
Washington County

2021 Capital Grant Agreement
Budget vs Actual

2021 Capital Grant Agreement Actuals
Actuals

Through
6/30/2021

Budget Balance

% Budget
Remaining

$60,000,000
$50,000,000

$28,629,650

$40,000,000
$30,000,000

Right of Way (ROW)
Construction

$28,629,650
$57,259,300
$36,222,900
$3,300,000

Right of Way (ROW)
Construction

$14,756,700
$0

$21,466,200
$3,300,000

59%
100%

Professional Services

$17,736,400

Professional Services

$12,322,700

$5,413,700

31%

$27,079,400

$30,179,900

53%

Totals

Totals

$57,259,300

Totals
*Report run 7/20/21 at 1PM

$20,000,000
$10,000,000
$0
Right of Way
(ROW)

Construction

Professional
Services

Totals

Approved Amended Budget December 2020
Actuals Through 6/30/2021

*2022 Capital Grant
Agreement Budget
Fiscal Year: 1/1/22 ‐ 12/31/22

Ramsey County &
Ramsey County RRA
Washington County
Totals

2022 Capital Grant Agreement Actuals

Proposed 2022
Budget
$9,439,550
$9,439,550
$18,879,100

Actuals
Ramsey County &
Ramsey County RRA
Washington County
Totals

Budget Balance

% Budget
Remaining

$9,439,550

100%

$9,439,550
$18,879,100

100%
100%

Right of Way (ROW)

$1,482,900

Right of Way (ROW)

$1,482,900

100%

Construction

$15,709,100

Construction

$15,709,100

100%

$1,687,100

Professional Services

Professional Services
Totals

$18,879,100

Totals

$0

$1,687,100

100%

$18,879,100

100%

* Assumes full funding grant agreement (FFGA) in 2022. Based
on the 90% draft cost estimate and is subject to change after the
FTA Risk Assessment.
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GOLD LINE JOINT POWERS BOARD
REQUEST FOR BOARD ACTION
AGENDA ITEM NO. III. d.
7/20/2021
Amendment #2 to the Park Street Public Communications Contract

BOARD ACTION REQUESTED:
Approval of Amendment #2 of the Park Street Public Contract, extending the term to December 31, 2022,
for an amount not to exceed $50,000 for work completed in 2022.

BACKGROUND/JUSTIFICATION
This request is for an Amendment #2 to the 2021 Park Street Public Contract, to extend the
contract term from January 1, 2021, to December 31, 2022.
Exhibit B is attached as the 2022 scope of services.
The cost of services for work in 2022 is not to exceed $50,000.

PREVIOUS ACTION ON REQUEST/OTHER PARTIES ADVISED

12/21/2020 - Contract between Gold Line Joint Powers Board and Park Street Public for Consulting
Services

RECOMMENDATION (SELECT ONE)

Approval
ATTACHMENTS
Amendment #2 - Gold Line Joint Powers Board Strategic Communications
Exhibit B: 2022 Consultant Proposal
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AMENDMENT NO. 2
GOLD LINE JOINT POWERS BOARD STRATEGIC COMMUNICATIONS
This Amendment No. 2 is entered into by and between Gold Line Joint Powers Board and Park Street
Public LLC, in order to amend Contract No. 13868 dated December 29, 2020, thereto as follows:
1. Section III, Term of Contract, is amended to read:
“The term of this contract shall be from January 1, 2021, to December 31, 2022, unless earlier
terminated as provided in this contract.”
2. Section IV, Scope of Services, is amended to read:
“Said services for 2022 will be performed in accordance with the Consultant’s Proposal attached
and made part of the agreement as Exhibit B.
3. Section V, Cost and Payment, Section A, is amended to read:
“The cost for the services to be provided by the Consultant under this contract for 2022 is set
forth in the attached Exhibit B; unless otherwise modified through written amendment, the
total cost for the services herein provided by the Consultant, including services provided during
all legislative sessions, shall not exceed $50,000 in 2022.”
All other terms and conditions of Contract No. 13868 not expressly amended herein remain in full force
and effect.
GOLD LINE JOINT POWERS BOARD

Chair

PARK STREET PUBLIC LLC

Date

Consultant

Date

Approved as to form:

Date
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Exhibit B

2022 Contract Extension
Gold Line Joint Powers Board Strategic
Communications & Government Relations
PRESENTED TO:
Sara Allen
Washington County Public Works Department
SUBMITTED BY:
Brian McClung
Co-CEO and Senior Principal
Park Street Public
(612) 965-2729
brian@parkstreetpublic.com
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COMPANY PROFILE
Park Street Public is a full-service public affairs firm based in Saint Paul. The firm
was formed in 2015 as MZA+Co and rebranded as Park Street Public in 2020. The
team at Park Street Public brings together decades of high-level experience in
crafting, implementing, and executing strategic public affairs initiatives for
businesses, trade associations, non-profits, and government agencies.
STRATEGIC CONSULTING & GOVERNMENT AFFAIRS
We help organizations develop and activate a strategic plan that does more than just
get you from point A to point B – we’ll help your organization realize your vision,
impact outcomes, and achieve long-term success.
PUBLIC RELATIONS, MEDIA TRAINING & BRANDING
To captivate your audience and compel them to take action, we help organizations:
• Identify target demographics
• Craft a communications plan
• Develop a messaging strategy
• Leverage the right combination of tactics
MEDIA RELATIONS
We have extensive experience in traditional, digital, and social media. No one has
more media relations experience in Minnesota over the past decade than Park
Street Public’s team members.
COALITION, GRASSROOTS DEVELOPMENT & MANAGEMENT
With decades of experience in both the public and private sectors, the team at Park
Street Public knows how to create, grow, and deploy an effective grassroots solution
to support your goals.
NON-PROFIT FUNDRAISING
Our team at Park Street Public has built-in expertise at fundraising for non-profit
organizations. We’ve successfully raised money for events, projects, and capital
campaign projects.

Above all, the following principles guide our company:
• We deliver on commitments
• We help organizations discover and think about ideas and solutions in new
ways
• We’re respectful of diverse points of view
• We work only for clients we believe in

2
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EXECUTIVE SUMMARY
METRO Gold Line Bus Rapid Transit is on track to open as Minnesota’s first BRT line
operating primarily in a dedicated lane. Gold Line is widely considered an extremely
successful transit project in the Twin Cities region – garnering bipartisan support from
federal, state, and local elected officials and widespread backing in the business
community.
As Minnesota’s first BRT line in a dedicated lane, the project has received significant
attention. Media relations, social media, community relations and government affairs
support has helped shape a positive image for the Gold Line. Throughout the project’s
development, civic and business leaders have stepped up to be vocal, public
champions, talking about the benefits of bus rapid transit, and the Gold Line project
specifically, for the East Metro. Our team has been proud to be part of this successful
effort.
As the project moves forward, Gold Line must continue to have strong support from
elected officials, business leaders and the community as it approaches a Full Funding
Grant Agreement and construction.
The team at Park Street Public is known for our involvement on the frontlines of some of
Minnesota’s highest profile stories. We work to move public opinion, influence decisionmakers, enhance reputations and inspire action. We have been in the tough fights and
won. We are committed to helping the Gold Line Joint Powers Board and your team be
on message 100% of the time – creating positive public awareness, media coverage
and legislative support to move the Gold Line project forward.
Gold Line and the development opportunities along the corridor are a once-in-ageneration opportunity to bring together the East Metro and connect this community
with the region’s growing transit system. We have greatly appreciated the opportunity to
be part of the Gold Line team over the past several years and we would be thrilled to
continue working with you to see this project through to success.

3
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SCOPE OF WORK
Park Street Public has developed and led several public relations, government
relations and advocacy efforts, working with reporters and legislators at the State
Capitol, and businesses, non-profits, and government units around the state, to
advance public policy goals. In everything we do for our clients, we draw on our
decades of experience working with local, regional and national media, regularly
pitching subject ideas and opinion editorials to producers, editors and reporters, and
helping our clients be prepared for any possible scenario.

Deliverable
1: Execution
of Gold Line Joint
Powerswill
Board
strategic
communications
The
Comprehensive
Communications
Workplan
include
the following
items:
Staff: Brian McClung, Christina Palladino
Our strategic communications outreach will foster strong relationships with
stakeholders, provide key messages for describing the project, and share information
about the project as a successful transit initiative in the East Metro, Minneapolis-St.
Paul region, and Minnesota.
This work will also:
1. Utilize a variety of media to maximize awareness and support of the Gold Line
project.
2. Establish strong, positive connections between Gold Line Partners and key
partner organizations including the Saint Paul Area Chamber of Commerce, East
Side Area Business Association, Woodbury Area Chamber of Commerce,
Oakdale Area Chamber of Commerce, and others.
3. Achieve coordinated communications, ensuring that media outreach and
government relations outreach are on the same page.
4. Utilize key messages and talking points to establish “one clear voice” throughout
all communication channels.
5. Build and maintain a proactive media relations program to enhance awareness of
the Gold Line project regionally.
Within this outreach we will communicate with media who are covering transit,
transportation, and economic development issues. We have been in regular and
frequent contact with these reporters for several years and will continue to maintain and
grow those relationships.

4
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Deliverable 2: Management & development of external communications and
advocacy
Staff: Brian McClung, Christina Palladino
Our media relations outreach will utilize earned media and social networking tools to
gain publicity for the Gold Line Joint Powers Board’s objectives, encourage more people
to support the project and communicate with legislators, and create a strong presence.
Our team has built solid, long-term relationships with key members in media outlets
throughout the region. Staffed with a former press secretary to the Governor and a
former TV news journalist, we have strong relationships with print reporters and editorial
writers, local TV news directors and reporters, radio hosts and show producers.
In addition to earned media strategies, our team will assist and advise the Gold Line
Joint Powers Board team on a social media content. We will monitor the project’s online
presence/social media and provide suggested content. Our team can draft content and
direction for Twitter and Facebook, highlighting outreach and information about the Gold
Line.

Deliverable 3: Strategic messaging & material development
Staff: Brian McClung, Christina Palladino
One of the key components of the communications outreach is strategic message
development. The outline below includes steps important to identifying key audiences
and developing and implementing key messages. We will work with the Gold Line Joint
Powers Board and staff to refine our strategic messaging.
As we develop a plan to build additional awareness and educate key audiences, we will
utilize the following framework.
A.

Audience Development & Definition

B.

Communications Themes/Message Development
1. We will review media coverage to help us understand how Gold Line is being
talked about in the media and make additional recommendations for how to
describe the projects to reporters/producers.
2. Develop and refine communication goals for defined audiences and create
tailored materials.

5
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C.

Content Creation
1. Our team can develop talking points, fact sheets and “leave behind”
documents that will deliver key messages to our target audiences. We have
experience helping clients develop memorable messages that make an
impact.

D.

Website/Social Media Content & Execution
1. To effectively utilize social media, our team can create social media content.
We will work closely with Gold Line Joint Powers Board staff on developing
and executing a social media content plan.

Deliverable 4: Monitor legislative activity & specific requests on legislative initiatives
that affect the corridor
Staff: Judy Cook, Jim Girard (Cook Girard Associates)

The intensive nature of the 2021 session, which featured a divided legislature and a
session largely conducted via Zoom, made Cook Girard Associates’ proven lobbying
capabilities critical to success at the State Capitol. We have strong relationships and
regular communication with key individuals in state government which provides the
opportunity to gather and share critical information with the Gold Line Joint Powers
Board. We know the mood and activities at the Capitol, so we can help you navigate the
ever-changing climate.
A cornerstone of our efforts will be direct lobbying by Cook Girard staff, coordinated with
lobbyists representing the counties and Gold Line Joint Powers Board. Educating
legislators and building a strong base of supporters who recognize the value of the Gold
Line project is critical to success this session and into the future. We’ve been working to
build that base of support during the 2016, 2017, 2018, 2019, 2020 and 2021 legislative
sessions and that work is well-known at the Capitol.
In 2022 we will continue to focus on key Committee members and leadership, then
broaden efforts to the other legislators. We will work to identify the best messengers for
each audience. The bonding bill will be the major focus of the 2022 session, but we
expect legislators to also continue working on the relationship between the Met Council
and counties regarding guideway operations and related expenses.
Cook Girard is recognized for our attention to detail and constant presence at the
Capitol. From scheduling and attending meetings with legislators, to monitoring
legislative hearings, tracking legislation, and providing constant updates, Cook Girard’s
team will ensure that you are provided with comprehensive reports on all activities,

6

17

consistently well represented and well informed. Day-to-day lobbying activities will
include:
•
•
•
•
•
•

Conduct individual meetings with key legislators, staff, and the Administration to
educate and gain support
Conduct ongoing communication with bill authors and area legislators
Schedule meetings for Joint Powers Board members and other supporters with
legislators, staff, and Administration
Attend, monitor and report on hearings and meetings of interest to the Joint
Powers Board
Provide regular updates and attend meetings
Work with Park Street Public on issue management, including coordination of
lobbying efforts among local government lobbyists and other stakeholders

With no other current issues in the transportation/transit funding arena, Cook Girard
Associates can continue to focus on building support for Gold Line, while utilizing our
broad relationships and overall knowledge of the legislative process.
Deliverable 5: Promote increased transit funding to improve and expand existing
transit service in the corridor
Staff: Brian McClung, Christina Palladino
Promoting increased transit funding to improve service in the corridor will involve both
advocacy/communications outreach and government relations efforts.
Park Street Public has been involved in supporting transit efforts at the State Capitol
over the past several years, including working with the business community to back
increased funding for transit.
We believe in utilizing a cooperative approach that brings a variety of skills, strengths,
and relationships to the table. Our role has frequently been to keep all players on task
through regular meetings and development of a clear communications plan.
Our external partners will be able to perform an important role by letting legislators know
that the Gold Line will be even more successful if we are able to connect it with a Metro
Transit system that is robust and able to get people to work, school and appointments
across the region.
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PROJECT PERSONNEL PROFILE
BRIAN MCCLUNG
Experience:
Partner and Co-Founder, Park Street Public/MZA+Co
January 2015-Present
President, McClung Communications & Public Relations
June 2010-Present
Deputy Chief of Staff, Director of Communications and Press Secretary, Office of Gov.
Tim Pawlenty
September 2004-June 2010
Education:
B.A., Journalism and Mass Communications, Washington & Lee University, 1995
Policy Fellow, University of Minnesota Humphrey School of Public Affairs, 2004-05
Biography:
Brian has spent more than 20 years at the intersection of media, politics and business
as a television news reporter, campaign manager, political spokesperson,
communications strategist, and public relations executive. From 2004 to 2010, he
served Minnesota Governor Tim Pawlenty as Press Secretary, Director of
Communications, and Deputy Chief of Staff. Brian’s media and public relations work has
been recognized with a Politics in Minnesota/Capitol Report “Leaders in Public Policy”
award. Brian continues to have strong relationships with reporters at the State Capitol
and around Minnesota and is a regular guest on the state’s most-watched public affairs
programs – TPT’s “Almanac” and KSTP-TV’s “At Issue with Tom Hauser.”
Transit Project Experience:
• Gateway Corridor Commission/Gold Line Partners, 2016-2019
• Developed messaging for Keep MN Moving – a coalition of business
organizations supporting transit funding, 2019 legislative session
• Directed communications and media relations efforts for the Minneapolis
Regional Chamber of Commerce, the Saint Paul Area Chamber of Commerce,
and the TwinWest Chamber of Commerce in support of Southwest Light Rail
Transit during the 2011-12 legislative session
• Worked with East Metro Strong, a public-private partnership of businesses, cities
and counties working together to bring greater transit options to the East Metro,
2014
• Managing media relations and assisting with outreach to legislators and staff for
East Metro Strong’s vision process, 2015
--------------------
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CHRISTINA PALLADINO
Experience:
Senior Principal, Park Street Public
July 2020-Present
Lead Evening Reporter, Fox9
July 2017-July 2020
Lead Evening Reporter, WISN 12 News, Milwaukee
April 2012-May 2017
Weekend Anchor/Multi-Media Journalist, WOI-TV ABC5, Des Moines
February 2007-March 2012
Education:
B.A., Communications, Fairfield University, 2004
Biography:
Christina Palladino serves in the role of Senior Principal, Public Relations and
Communications, at Park Street Public where she assists clients in developing and
executing public relations and media outreach strategies. Christina has more than 15
years of broadcast television journalism experience. Most recently she was the lead
reporter at Fox9 for their nightly newscasts — reporting on national stories like the civil
unrest after the death of George Floyd. Prior to her time in Minnesota, Christina spent
several years in Milwaukee and Des Moines covering breaking news, politics, and
investigative reporting. She has won several Emmy awards and a regional Edward R.
Murrow for her work. Christina earned a B.A. in Communications from Fairfield
University in Fairfield, CT.
-------------------JUDY COOK
Experience:
Senior Partner and Co-Founder, Cook Girard Associates, Ltd
January 1999-Present
President, Minnesota Retail Merchants Association
October 1989-December 1998
Government Affairs Staff, Minnesota Retail Merchants Association
March 1983-October 1989
Biography:
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Judy Cook has more than 30 years of experience in public policy and politics in
Minnesota. Cook is repeatedly recognized as one of the leading government affairs
professionals in Minnesota. She has an unequaled reputation for her skills as an
effective communicator and advocate on behalf of clients. Throughout her career, Cook
has successfully managed some of the most complex legislative and regulatory issues
addressed by Minnesota policymakers.
Cook has expertise on a variety of public policy issue areas including health care,
business regulation, civil law, environment and government transformation. She is
known for tackling tough government affairs challenges and achieving results through a
broad, bi-partisan base of relationships while developing and implementing effective
strategies. She has proven the ability to work across the political spectrum to arrive at
consensus on public policy issues from the simple to the most controversial, yielding
positive results.
Cook has long received recognition for her achievements, including being named by
Twin Cities Business Magazine to their list of “100 People to Help You Thrive in 2013.”
In October 2010, the national political magazine, “Campaigns and Elections” included
Cook among their list of “100 Influencers in Minnesota.” In 1997, while President of the
Minnesota Retail Merchants Association, Minnesota Monthly Magazine named Cook
one of the “21 Most Influential Women in Minnesota.” Cook has also served on
numerous boards and organizations during her years as a leading government affairs
professional in Minnesota.
Transit Project Experience:
• Worked on lobbying efforts for the Central Corridor Partnership / St. Paul
Chamber of Commerce, 2008
-------------------JIM GIRARD
Experience:
Senior Partner and Co-Founder, Cook Girard Associates, Ltd
January 1999-Present
Commissioner, Minnesota Department of Revenue
July 1996-December 1998
State Representative, Minnesota House of Representatives
January 1989-June 1996
Biography:
Jim Girard has unique perspective and expertise in public policy, having served in
multiple roles in Minnesota State Government. Girard’s eight years in the Minnesota
House of Representatives (1989 – 1996) and two years as Commissioner of Revenue
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(1996 – 1998) give him a unique perspective on the landscape of Minnesota politics.
This experience gives Girard a depth of relationships with legislators and key staff in
various state agencies, providing valuable insight and access to clients. As a legislator,
as an executive in the Administration and as a government affairs professional, Girard
has a keen understanding of issues and how to achieve positive outcomes.
During his time in the legislature, Girard was a leader in numerous successful public
policy initiatives and was elected by his peers to serve on the House Republican
Caucus Executive Committee. As Commissioner of Revenue in the Carlson
Administration, Girard led all aspects of the state agency responsible for tax policy and
revenue collection in the state—resulting in unique knowledge and insight into
Minnesota budget and tax policy. As a government affairs professional, Girard is a
recognized leader on tax policy and economic development, working across the political
aisles. He has a proven ability to create and lead bipartisan coalitions to accomplish
legislative goals. Girard’s comprehensive background also includes expertise in
developing linkages between government and business.
Girard’s tax knowledge and policy experience are also being drawn upon in his capacity
as Secretary of the Board of Directors for the Minnesota Center for Fiscal Excellence.
Transit Project Experience:
• Directed and managed lobbying efforts for Central Corridor / St. Paul Chamber of
Commerce, 2008

COST/FEES
•

We propose a budget of $50,000 for the 2022 contract year.

HOURLY RATES:
Senior Partner (Judy Cook/Jim Girard)
Project Manager (Brian McClung)
Account Executive (Christina Palladino)
Graphic Design (Park Street Public)

$350 per hour
$275 per hour
$200 per hour
$90 per hour
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Agenda Item #IV. b.
DATE:

July 22, 2021

TO:

Gold Line Joint Powers Board

FROM:

Brian McClung, Park Street Public

RE:

Gold Line Joint Powers Board Communications and Government Relations Update

Government Relations – The legislature and Governor Walz completed budget bills on June 30, avoiding
a partial state government shutdown.
The Omnibus Transportation Bill totals $7 billion for transportation projects across the state over the
next two years. The bill was a compromise between the Republican-controlled Senate, which favors
directing most transportation dollars to roads and bridges, and the DFL-controlled House, which sought
more money for transit, electric vehicles, and other transportation options.
Of the $7 billion budgeted, only $220 million will come from the General Fund. Most of the funding —
$4.4 billion in all — will come from the Trunk Highway fund, which primarily funds highway construction
and is mostly funded by the Federal Highway Administration, but also by state taxes on gas, vehicle
sales, and license plate renewals.
The big news for Gold Line was that $3.5 million for the 4th Street Bridge was part of an allocation to
MnDOT included in the bill. The agency preferred to avoid earmarks in the transportation bill, so instead
the legislature included a lump sum for MnDOT and the agency issued a “Community Requests” letter
that detailed 10 general fund projects that would be funded. Here’s the language from that June 19,
2021 letter signed by MnDOT Commissioner Margaret Anderson Kelliher:
•

Washington County bridge over I-694 $3.5 million. Led by Washington County. If all funding is
secured and project development work is completed, the earliest anticipated start of
construction is FY 2023.

More broadly on the transit front, the Met Council received $57.5 million to build out the arterial bus
rapid transit network – the amount fully funds the E Line, which will serve the University of Minnesota,
Marcy-Holmes, Downtown, Uptown and Southdale. It also mostly funds the F Line, which will serve
Central Avenue in Minneapolis and University Avenue in Anoka County.
Strategic Communications & Social Media – In June we held an online discussion with the Saint Paul
Area Chamber of Commerce and representatives from the East Side Area Business Association,
Woodbury Chamber of Commerce, Ecolab, Oakdale Chamber of Commerce, Oak Meadows, Express
Employment Professionals, and New Horizon Academy. We have another session set for August 10.
Park Street Public
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