MINUTES of the Washington County Library Board
Regular Meeting at Stafford Library 
Woodbury, MN

June 22, 2009
Corrected per July 27, 2009 Board Action
Present:

Board:
Japs, Nickerson, Schottmuller, Sindelir, Ryberg, Sievert, Weik
Staff:
Conley, Manion, Schneider
1.
Call to Order


 Schottmuller called the meeting to order at 6:35 p.m.


Pledge of Allegiance
2.
Recognition of New Board Member: Herbert Japs                                                                            Recognition of Public
Members of the public in attendance: Margaret Stone, Sarah Linder and Gloria Knoblach.   
3.
Adoption of Agenda (Consent Calendar Approval)
It was moved by Ryberg and seconded by Japs to adopt the Agenda. Vote:  All in Favor. Motion passed.  It was then moved by Sievert and seconded by Ryberg to adopt the Consent Calendar.  Vote:  All in Favor.  Motion passed.
4.
Unfinished and New Business

A.  Community Support Initiative – Margaret Stone
Margaret Stone spoke to the Board regarding starting a foundation whose purpose will be to enhance the public library system.  She shared a draft name and mission statement, “the Library Partners for Washington County are dedicated to ensuring a great public library system by raising, managing and allocating funds to enhance the programs and services of our library.  Through both public and private financial support our library can achieve its potential.”  She explained determining a name for the organization is challenging having been advised that both the term “foundation” and “friends” may not be accurately perceived.  As a result the draft name is “Library Partners for Washington County” and will probably include a further definitive tag line about enhancing the public library.  She indicated the foundation would have three areas of grant making: programming; capital projects and staff training.  Although she has a lawyer who will do the filing pro bono they need to find a source for the filing fees and will seek a grant from the Minnesota Association of Library Friends for them along with grant funding to develop a strategic plan and kick off a membership drive.  She asked the Board to suggest names of people for the Foundation board and she has also spoken to a number of resource people about her initiative. (Stu Wilson – Hennepin County foundation director; Dick Stafford retired County commissioner; Brian Zeller, mayor of Lakeland and former library board member, etc.) Board members suggested some further contacts either as foundation board members or resources for suggestions: Chuck Logan, Nancy Remakel, Jo Bailey, and Mrs. Brian Freeman.  Ryberg moved and Weik seconded the Library Board’s support of the initiative to create a library foundation as described by Ms. Stone.  Vote: All in favor. Motion passed.
B. State Grant for E-Kiosk Service In Hugo, MN 
Conley updated the Board on the joint application for funding of e-library kiosks by Carver and Washington County libraries for a federal LSTA grant.  She explained that although the joint application requested $200,000 it was funded at $100,000 with funding going only to Carver County.  This decision created some consternation since Washington County had actually written most of the application.  After some discussion with the state library agency it was agreed that the two applicants could determine how to best use the grant funds for their e-library project proposal.  Conley indicated that meetings were taking place with Carver to revise the grant plan and budget and a timeline was projected with bringing up the kiosks by January 2010.  Carver would pursue a full kiosk such as the 3M model in Victoria and Washington would look to bring together its own components such as curbside hold pick up boxes and book return with a public access catalog in the city hall of Hugo.  Some of the things expected to be learned are if people use the kiosks, what types of services do they use, how often, why and the costs to maintain the kiosk type services and delivery.
5. Administrative Reports
A. Director’s Report

a. Library Facilities Plan

Conley updated the Board on the status of the draft Library Facilities Plan.  The draft plan divides the county into zones of library services and analyzes various factors such as population, drive time, existing square foot per capita, etc. It provides a guideline of when and where the County Administration and County Board should consider building library facilities.  The plan covers the time period through 2025. Possible next steps with the draft plan will be another workshop with the County Board and/or some other activity which may be formal presentation/adoption. Such steps are currently under discussion.
b. Budget 2010 Update

Conley reviewed the status of preparing the 2010 budget.  She indicated the 2010 budget at this time was basically the same as the 2009 budget after the cuts that were made to it last March.  In addition we will need to find at least another $35,000 to cut but it was anticipated that would be managed in the personnel costs primarily due to a retirement and a miscalculation for one position.  However other reductions may be necessary once union settlements and health benefits are negotiated.  Also the full impact of the unallotments by the State is still to be determined.  Conley indicated the budget presentation to the County Board will be some time in the fall.
c. Black Belt Librarian report

Conley reported that the staff training day with Warren Graham and the visits to some of the library locations was very well received.  Graham provided a list of suggestions to improve security and safety some of which already have been acted upon.  The suggestions will be reviewed with the county risk manager and grant funding from the State will be sought to assist with implementing some of the recommendations.  

d. One County, One Book program

Manion briefed the Board on the participation, attendance and outcomes of the One County, One Book program with Dr. Forni.  The program was well received and library staff including staff from other libraries enjoyed the workshop with Dr. Forni.  The program also was given good media coverage.  Manion also outlined the library measures used in the just released Washington County 2008 Performance Report.  Pat asked board members if they want a copy of the Report to let her know.  (Ryberg asked for a copy if available.)

6.
BOARD REPORTS

A. Board President’s Report

No report.
B. Board Members’ Reports
No report. Weik noted the Doggone Reading programs taking place in some of the library locations.  She thought the program was very interesting and encouraged the staff to try to bring such programming to all locations.  Conley added that a new program with the Science Museum, the Collector’s corner had just been launched in June.  Children can bring items they find in nature to the Stafford Library and research their finds.
It was moved by Sievert and seconded by Ryberg to adjourn the meeting.  The meeting was adjourned.
The next meeting will be Monday, July 27, 2009 at 6:30 p.m. at Woodbury in the Library Offices.
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