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Washington County Capital Improvement Plan

Introduction
The Washington County Capital Improvement Plan (CIP) is a schedule of improvements, construction,
technology, land acquisitions, and equipment needs for the years 2012 through 2016.

The purpose of the county’s CIP is to recognize and address county needs through long-term planning and
balanced investment in supporting public infrastructure. To ensure that this commitment is viable and
achievable, appropriate capital improvement factors will be given significant consideration in developing a
CIP that addresses county priorities and serves the needs of the county over the next five (5) years. This
document will also provide a planning foundation for future needs assessments to ensure the county is
responding to critical infrastructure components of future growth. The CIP represents a beginning in terms
of producing a consolidated capital improvement planning document and developing a project schedule
that will lead to timely and cost-effective completion.

The objectives of the 2012-2016 Capital Improvement Plan (CIP) are to present a comprehensive plan that
communicates the following efforts:

o to ensure that county priorities are reflected in the capital investment plans of each county
department,

e to provide a consolidated financial picture of anticipated expenditures and outline recommended
funding strategies for capital improvements,

e to document and communicate capital improvement needs for county projects that will ensure
consistency and a comprehensive analysis of the costs and benefits of proposed capital
investments,

¢ to provide information on the fiscal impacts of capital investment plans on total county finances,
and

o to effectively plan for improvements that support county needs in the areas of public facilities, road
and bridge, parks and land, technology, and operating projects.

Accordingly, this document attempts to recognize known or perceived capital improvement needs, but as
with any plan, recognizes that social, economic, and political consideration will, by necessity, determine
final project outcomes. Consequently, the Washington County Board of Commissioners adopts this
document with the provision that capital improvement planning is subject to the dynamics of county growth
and acknowledges that other unanticipated needs or funding availability may take precedence over
planned projects.

Explanation

The projects programmed for funding are based on need and the county’s ability to finance them. The CIP
covers a five-year period, the first year conforming to the annual budget. Each year the CIP plan is
updated and extended one year to reflect changing conditions, circumstances, and needs. The CIP sets
forth the schedule, estimated cost, sources of funding, and specific details of each capital improvement
project. The 2012-2016 CIP totals $146,904,100, of which $21,012,800 has been included in the county’s
proposed 2012 capital budget.
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The projects included in the CIP are defined in five categories: Fleet & Miscellaneous Equipment, Parks &
Land, Public Facilities, Road & Bridge, and Technology.

Only new project costs that begin in any one of the five-year planning cycle years are included in this CIP.
If a multi-year project was budgeted, in whole, in a year prior to this five-year period, and continues into the
next five-year period, it is not reflected in this document, as those costs are not considered new project
costs to the county. Projects included in this CIP have the following characteristics:

e projects over $5,000, including lease-purchase agreements and single-purchase items; and
e projects having an expected useful life of five years or more.

The following describes the information listed in the summary tables and/or project descriptions:

Budget Impact/Other

Information listed here describes if and to what extent the project will affect the county’s current and future
operating budget and the services that the county provides. Financial factors may include personnel costs,
maintenance costs, utility costs, various changes in revenues/expenditures, etc. Non-financial factors may
include environmental impacts, response times, access to services, public safety, etc.

Category
There are five categories into which a project may fall.

e Fleet and Miscellaneous Equipment projects include highway equipment, fleet, and various
other equipment unrelated to categories listed elsewhere, excluding office equipment.

e Parks and Land projects include the acquisition and development of land and facilities for
recreation and open space purposes.

e Public Facilities projects include the construction or expansion of county buildings used for
offices and operations, excluding parks facilities.

e Road and Bridge projects involve the construction of new transportation infrastructure, pavement
improvement, railroad crossing improvements, right-of-way acquisition needed for transportation
projects, safety improvements, and traffic management signals.

e Technology projects support or improve information systems and other technology-related items,
including office, computer, and audio-visual equipment costing $5,000 or more.

Department
Identifies the county department in charge of the project.

Description
A brief description and/or scope of the project.
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Expenditures Type/Expenditure

Describes the type of expenditure the project falls into. Expenditure types are identified as Construction,
Equipment, Fleet, Improvements, Land, and Technology. These types are then further broken down into
nine additional project expenditures: Construction, Consultant Services, Land Acquisition, Office
Equipment & Technology, Planning/Design, Relocation Expenses, Replacement/Upgrades, Right of Way,
and Road Equipment & Vehicles.

Funding Sources

This is the financing method for projects. Projects may be financed by bond proceeds, capital repair funds,
grants, fees, general revenues, local contributions, etc., or any combination thereof as described below. In
addition, if funding for a specific project has not yet been determined, its financing method is indicated as
‘undesignated”. If more than one funding source is used for a given project, the project will be listed with
its corresponding amount under each applicable funding source on the Projects by Funding Source
summary report.

Funding needs are met using a variety of methods. The major financing methods in Washington County
are reviewed below. When dollars are available, funds are spent in the following order: federal, state,
county, and local.

e Bond Proceeds are debt instruments sold by a county that are repaid over a number of years
through county property taxes. Bond proceeds include capital improvement bonds as well as
capital notes sold by the county. Additionally, Land and Water Legacy Program (LWLP) are
revenues that have been generated from a voter approved referendum of the sale of bonds for the
preservation of water quality, woodlands, and other natural areas. The proceeds of bond sales are
used to pay for capital projects.

o Capital Repair Fund revenues are derived from rent each department pays to the Building
Services Division based on a space allocation methodology. This fund pays for rehabilitation,
restoration, and maintenance of existing capital assets and county facilities.

e Federal Grants are monies supplied by the federal government for certain local projects when
they meet goals that are of national importance. These funds may range from as small as a 10
percent contribution to a 100 percent cost grant.

e Fees are revenues collected for a specific purpose, such as the Recorder’s Technology Fund and
the County Environmental Charge, and are dedicated for specific projects.

o General Revenues are the general county funding sources that are not targeted for individual
programs and may be used to finance capital projects. General revenues are primarily tax levy
(including Regional Rail levy), and may also include other revenues such as a portion of the
county’s program aid, licenses, permits, and interest earnings. Priority ranking of these projects
beyond the first year of the CIP is evaluated annually during the budget process.

e Local Contribution is the amount a local government will pay toward a project that mutually
benefits the county and the local jurisdiction. Typically cities fund right-of-way acquisitions for road
projects. Contributions from local governments are based on cost-participation agreements.
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Metropolitan Council is a political subdivision of the state and provides grants and
reimbursements for park acquisitions.

Planned Use of Fund Balance is typically used when the timing of expenditures does not match
receipt of the revenue normally used to pay for a particular item. For example, revenues may be
accumulated in advance of a major capital project and added to fund balance until project funding
is needed.

Private Funds include revenue sources such as donations from private citizens, foundations,
commissions, and other sources not listed elsewhere.

State Aid is a formula-based grant from the Minnesota Department of Transportation (Mn/DOT) to
fund maintenance and construction of road projects.

State Grants are monies supplied by the state government for certain programs or projects when
they meet goals that are of state importance. These funds may range from a 10 percent
contribution to a 100 percent cost grant.

State Sales Tax revenues are generated from a 3/8ths percent sales tax which was implemented
during 2009 for the purpose of funding cultural and outdoor projects.

Transit Revenues (CTIB) are generated from a 0.25 percent sales tax authorized by the 2008
Legislature. Revenues generated from this sales tax are managed by a County Transit
Improvement Board (CTIB) and are to be dedicated to transit projects.

Undesignated is used when the funding for a project is not yet determined. For example such
projects may be considered for future bond issues, may be eligible for future reimbursements from
outside agencies, may be funded with contingency if needed, or may receive funding allocations
based on changes in the project scope.

Wheelage Tax is a funding source derived by the collection of fees directly related to the
registration of vehicles. This revenue is dedicated for pavement preservation projects within the
county.

Justification
This field is used to outline the need for the project.

Priority

Each project is assigned a priority; one (1) being the most critical, and five (5) being the least and identified
as a project for future consideration. Each year of the CIP is prioritized separately, rather than all five
years together. Projects which are identified as having the least priority in any given year are more likely to
be rescheduled to future years if funding or resource availability changes. Departments in charge of
managing the project are given the responsibility of prioritizing the project against all other projects under
their management. Projects for each year are reprioritized annually when the CIP document is updated.
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Project Cost
This is the estimated cost of the project during the current five-year period. For projects that involve other
agencies, only those costs borne by the county are listed.

Project Name

This is the assigned title of the project. Numbers appearing along with a project name in the Road &
Bridge projects indicate the county road number. For example, CSAH 13 is County State Aid Highway 13;
TH 95 is Trunk Highway 95. This numeric format will appear throughout the Road & Bridge CIP section.

Project Number
This is the number assigned to a specific project in the CIP. It is used in reviewing the status of ongoing
projects and evaluating past years' efforts and accomplishments as CIP projects are completed.

Acknowledgement

The county’s management team along with its respective staff worked diligently to produce a document
that is both practical and insightful about the underlying capital needs of the county and its communities.
Each year, the Office of Administration, under the direction of the Washington County Board of
Commissioners, will facilitate the effort to administratively update this five-year plan.

The proposed Capital Improvement Plan (CIP) is released to communities for their review and comment in
October. The final CIP is presented to the Board of Commissioners for adoption following a public hearing
in December.

Questions and/or comments may be directed to:

Washington County Government Center
Office of Administration

14949 62nd Street North

Stillwater, MN 55082

Attn:  Melinda Kirk, Budget/Financial Analyst
Melinda.kirk@co.washington.mn.us
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2012 - 2016 CIP

Project Category

Fleet & Misc
H 0
Technology 6% Equip 5% Parks & Land 12%

Public
Facilities 5%

Road & Bridge 72%

Funding Source

Undesignated 10% Other 1% Bonds 27%

Capital Repair
Funds 4%

Intergovernmental Revenues 45% General Revenues 13%
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2012 CIP

(BUDGETED)

Project Category

Road & Bridge 66%
Parks & Land 5%

Fleet & Misc
Equip 5%

Technology 10%

Public Facilities 14%

Funding Source

Intergovernmental Revenues 71%

Other 5%

Capital Repair
General Revenues 21% Funds 3%
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2013 CIP

(PROJECTED)

Project Category

Road & Bridge 68%

Technology
14%

Public Facilities 6% Parks &  Fleet & Misc Equip 5%
Land 7%

Funding Source

Intergovernmental
Revenues
1%
General
Revenues
18%

Capital Repair Funds 6% Undesignated 5%
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2014 CIP

(PROJECTED)

Project Category

Fleet & Misc
Technology 8% Equip 9%

Parks & Land 9%

Public
Facilities 8%

Road & Bridge 66%

Funding Source

Undesignated 5% Capital Repair Funds 8%

General
Revenues 21%

Intergovernmental Revenues 66%

Page 10



2015 CIP

(PROJECTED)
Project Category
. 0
Road & Bridge 77% rechnology 1% \cet & Misc Equip 2%

Parks &
Land 17%

Public Facilities 3%

Funding Source

Capital Repair

_ Funds 3%  General Revenues 5%
Undesignated 19%

Intergov.
Revenues
13%

Bonds 60%
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2016 CIP

(PROJECTED)

Project Category

Road & Bridge 74%

Public Facilities 2%

Parks & Land 11%

Fleet & Misc Technology 5%
Equip 8%

Funding Source

Undesignated 2%  Capital Repair Funds 2%

General
Revenues
18%

Intergovernmental Revenues 78%
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Washington County, Minnesota
Capital Plan

2012 thru 2016
DEPARTMENT SUMMARY

Department 2012 2013 2014 2015 2016 Total
Administration 40,000 5,000 45,000
Capital Projects (Bonds) 500,000 1,500,000 52,000,000 54,000,000
Capital Projects (Other) 1,000,000 2,175,000 310,000 250,000 250,000 3,985,000
Capital Projects (R&B) 9,963,300 11,648,300 8,104,300 8,429,300 12,804,300 50,949,500
Capital Repair Fund 610,000 1,635,000 1,250,000 1,650,000 324,000 5,469,000
Community Corrections 34,000 47,000 25,000 106,000
Human Resources 6,000 6,000
Information Technology 647,300 622,000 765,000 300,000 230,000 2,564,300
Library System 26,000 34,000 48,000 35,000 48,000 191,000
Property Records/Taxpayer Svcs 96,300 670,000 25,000 20,000 811,300
Public Health 200,000 25,000 225,000
PW - Administration 9,700 32,300 29,600 71,600
PW - Building Services 16,200 16,200
PW - Historic Courthouse 47,500 30,000 20,000 50,000 147,500
PW - Parks 1,386,000 2,012,400 1,414,400 1,412,400 2,002,000 8,227,200
PW - Road & Bridge 630,000 825,000 925,000 950,000 975,000 4,305,000
PW - Survey/Land Mgmt 46,700 12,900 39,000 98,600
PW- Regional Rail 6,131,000 6,776,700 400,000 13,307,700
Sheriff 419,000 540,000 479,800 460,000 479,400 2,378,200

TOTAL 21,012,800 27,760,900 15,294,400 65,559,700 17,276,300 146,904,100
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Washington County, Minnesota

Capital Plan

2012  thru

2016

PROJECTS BY DEPARTMENT

Department Project#  Priority 2012 2013 2014 2015 2016 Total

Administration I
County Boardroom Projector ADM-007 3 5,000 5,000
Complaint/Inquiry/Log System ADM-008 3 40,000 40,000
Administration Total 40,000 5,000 45,000

Capital Projects (Bonds) I
Potential Bond Projects BONDS-2015 5 500,000 1,500,000 42,000,000 44,000,000
Land & Water Legacy Program LWLP-001 3 10,000,000 10,000,000
Capital Projects (Bonds) Total 500,000 1,500,000 52,000,000 54,000,000

Capital Projects (Other) I
Point of Sale Implementation AFD-001 3 500,000 500,000
JD Edwards Migration to Enterprise One AFD-002 1 1,000,000 1,000,000 2,000,000
Electronic Time Recording AFD-003 4 150,000 10,000 160,000
Library RFID and Self Check Upgrade CIP-006 3 275,000 50,000 325,000
Fiber Optic Ring CIP-052 2 250,000 250,000 250,000 250,000 1,000,000
Capital Projects (Other) Total 1,000,000 2,175,000 310,000 250,000 250,000 3,985,000

Capital Projects (R&B) I
Unspecified Traffic Signal Projects RB-2201 3 414,000 414,000 420,000 420,000 420,000 2,088,000
Misc. Safety/Traffic Capacity Projects RB-2203 3 100,000 100,000 100,000 100,000 100,000 500,000
Pavement Preservation & Rehab RB-2204 1 3,684,300 3,184,300 3,184,300 3,184,300 3,184,300 16,421,500
CSAH 13; Bailey Road to Glen Road RB-2213 2 450,000 2,100,000 2,550,000
CSAH 12, TH 244 to East Ave. RB-2308 3 50,000 50,000
CSAH 15; CSAH 12 to TH 96 - Management & Safety RB-2312 3 50,000 2,400,000 2,450,000
CSAH 19; Park Crossing- 1/2 m. S. of Bailey Rd. RB-2315 1 1,500,000 1,500,000
CSAH 36 and TH 36 Interchange RB-2320 2 700,000 700,000
CSAH 15 and Big Marine Park Reserve Entrance RB-2322 3 300,000 300,000
Jamaica Avenue / CSAH 20 Jurisdictional Transfer RB-2502 3 50,000 2,800,000 2,850,000
CSAH 18 Mgmt & Safety - CSAH 38 to CSAH 13 RB-2512 2 150,000 1,100,000 1,250,000
CSAH 19 and US TH 61 Interchange RB-2515 4 500,000 500,000
CSAH 24 Pedestrian Improvements RB-2541 3 60,000 200,000 500,000 760,000
CSAH 4 and US Hwy 61 Intersection Improvements RB-2550 1 365,000 365,000
South Maintenance Facility Land Acquisition RB-2553 1 1,200,000 1,200,000
CSAH 22 - CSAH 20 - CSAH 19 Area Improvements RB-2555 1 1,000,000 1,000,000
CSAH 10 - Century to 1-694 RB-2556 1 70,000 100,000 1,000,000 1,170,000
CSAH 21 at Valley Creek Bridge RB-2558 1 800,000 800,000
CSAH 23 in Stillwater RB-2559 2 800,000 850,000 1,050,000 1,250,000 3,950,000
CSAH 5 - Croixwood to McKusick Mgmt & Safety RB-2560 2 60,000 50,000 1,000,000 1,110,000
CSAH 13 Trail Connections RB-2561 3 10,000 200,000 525,000 735,000
CSAH 35 and TH 36 Interchange RB-2563 2 200,000 200,000
CSAH 22 - US TH 61 to CSAH 19 Mgmt & Safety RB-2564 2 850,000 1,000,000 2,000,000 3,850,000
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Department Project#  Priority 2012 2013 2014 2015 2016 Total
Valley Creek Road Extension (Future CSAH 16) RB-2566 3 250,000 500,000 750,000
CSAH 14 - CSAH 24 to CSAH 21 RB-2567 2 100,000 500,000 600,000
CSAH 21 - 45th Street to CSAH 20 RB-2568 2 500,000 2,800,000 3,300,000

Capital Projects (R&B) Total 9,963,300 11,648300 8,104,300 8429300 12,804,300 50,949,500

Capital Repair Fund 1
Countywide - Site Improvements BSD-1000-001 1 350,000 150,000 50,000 50,000 100,000 700,000
Integrated Workplace Management System (IWMS) BSD-1000-012 2 45,000 45,000
Capital Renewal & Asset Management Analysis BSD-1000-013 2 100,000 100,000 100,000 100,000 400,000
Gov Ctr North - Roof Replacement BSD-1001-007 2 885,000 885,000
Gov Ctr South - Heating System BSD-1002-009 1 950,000 950,000
Gov Ctr South - Chiller Replacement BSD-1002-010 1 1,500,000 1,500,000
Gov Ctr South/North Exterior Envelope Repair BSD-1002-012 1 100,000 150,000 250,000
Law Enforcement Center Ramp/Deck Waterproofing BSD-1005-023 1 400,000 400,000
Black Creek & CCTV Hardware Replacement BSD-1005-024 1 170,000 170,000
Historic Courthouse - Replace Chiller BSD-1046-002 3 124,000 124,000
County Building Card Access Upgrade BSD-1051 1 45,000 45,000

Capital Repair Fund Total 610,000 1,635,000 1,250,000 1,650,000 324,000 5,469,000

Community Corrections I
Office Equipment CC-005 3 9,000 22,000 31,000
Fleet-Sentence to Service Vehicle Replacement CC-006 3 25,000 25,000 25,000 75,000

Community Corrections Total 34,000 47,000 25,000 106,000

Human Resources I

Office Equipment HR-002 3 6,000 6,000
Human Resources Total 6,000 6,000

Information Technology I
Computer Network Infrastructure IT-001 2 40,000 110,000 110,000 110,000 40,000 410,000
Web Streaming of Meetings IT-002 5 100,000 100,000
Telephone System Upgrades and Replacements IT-005 2 60,000 60,000 30,000 30,000 180,000
Computer Servers and Storage Systems IT-007 2 173,500 70,000 70,000 70,000 70,000 453,500
GIS Plotter IT-013 3 17,000 17,000
WiFi - Service Center Expansions IT-016 4 100,000 100,000
Service Desk Software Replacement IT-047 3 160,000 160,000
SharePoint Implementation for Intranet & Internet IT-050 3 233,800 233,800
Video Conferencing System IT-051 4 175,000 175,000 350,000
Weh Filtering/Security Appliance IT-052 3 50,000 50,000
Virtual Desktop IT-053 3 150,000 90,000 90,000 90,000 90,000 510,000

Information Technology Total 647,300 622,000 765,000 300,000 230,000 2,564,300

Library System 1
Office Equipment LIB-006 3 10,000 10,000
Library Self Check Replacements LIB-010 3 26,000 24,000 48,000 35,000 48,000 181,000

Library System Total 26,000 34,000 48,000 35,000 48,000 191,000

Property Records/Taxpayer Svcs 1

Office Equipment PRTS-002 3 20,000 20,000 25,000 20,000 85,000
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Department Project#  Priority 2012 2013 2014 2015 2016 Total
Elections-Voting System PRTS-006 3 650,000 650,000
GPS Survey Equipment PRTS-007 3 76,300 76,300

Property Records/Taxpayer Svces Total 96,300 670,000 25,000 20,000 811,300

Public Health I
Electronic Health Records PH-005 3 200,000 200,000
Septic Program Truck Replacement PH-006 3 25,000 25,000

Public Health Total 200,000 25,000 225,000

PW - Administration I
Color Copier PWA-1076 3 9,700 9,700
Copiers - North Shop PWA-1077 2 32,300 29,600 61,900

PW - Administration Total 9,700 32,300 29,600 71,600

PW - Building Services I

Copiers BSD-007 2 16,200 16,200
PW - Building Services Total 16,200 16,200

PW - Historic Courthouse I
Lighting on Front Steps HC-1048-018 4 20,000 20,000
Replace Courtroom Carpet HC-1048-019 1 30,000 30,000
Storage Cabinets HC-1048-021 3 7,500 7,500
Chimney Cap and Flashing Repair/Replacement HC-1048-022 1 40,000 40,000
Dome Flag Renovation HC-1048-023 2 50,000 50,000

PW - Historic Courthouse Total 47,500 30,000 20,000 50,000 147,500

PW - Parks I
Copiers PARK-001 2 10,400 10,400 10,400 31,200
Pavement Preservation and Trail Connections PARK-016 3 275,000 25,000 25,000 25,000 25,000 375,000
Big Marine Park Reserve Maintenance Shop PARK-2011 2 598,000 1,198,000 1,796,000
Lake EImo Park Reserve Group Camp PARK-3002 2 250,000 250,000
Lake Elmo Park Reserve Winter Recreation Area PARK-3003 3 275,000 275,000
Lake EImo Park Reserve Trailhead Improvements PARK-3004 3 148,000 148,000
Lake Elmo Park Reserve Swim Pond Improvements PARK-3005 2 600,000 600,000
Cottage Grove Ravine Regional Park Renovation PARK-4003 2 779,000 779,000 1,558,000
St Croix Bluffs Campground Improvements PARK-8009 2 586,000 586,000
St Croix Bluffs Campground Improvements - Phase 2 PARK-8010 3 350,000 350,000
Point Douglas Regional Trail PARK-9000 2 779,000 779,000 1,558,000
Hardwood Creek Regional Trail Improvements PARK-9001 3 700,000 700,000

PW - Parks Total 1,386,000 2,012,400 1,414,400 1,412,400 2,002,000 8,227,200

PW - Road & Bridge I

Fleet Equipment RB-011 1 630,000 825,000 925,000 950,000 975,000 4,305,000
PW - Road & Bridge Total 630,000 825,000 925,000 950,000 975,000 4,305,000

PW - Survey/Land Mgmt I
Total Stations (Survey Instruments) LS-009 2 38,500 39,000 77,500
Engineering Copier/Scanner & HP Plotter LS-010 2 8,200 12,900 21,100
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Department Project#  Priority 2012 2013 2014 2015 2016 Total

PW - Survey/Land Mgmt Total 46,700 12,900 39,000 98,600

PW- Regional Rail I
Red Rock Corridor Development RAIL-2297-09 3 2,500,000 2,500,000
Rush Line Corridor Development RAIL-2297-10 3 2,500,000 2,500,000
Gateway Corridor Development RAIL-2297-11 2 3,000,000 3,000,000
Hardwood Creek Trail RAIL-2297-12 2 710,000 60,000 400,000 1,170,000
Newport Transit Center RAIL-2297-13 3 2,421,000 2,421,000
Hwy 36 Transit Corridor Development RAIL-2297-14 3 1,716,700 1,716,700
PW- Regional Rail Total 6,131,000 6,776,700 400,000 13,307,700

Sheriff |
Patrol Car Replacement SHR-003 1 390,000 442,000 442,000 442,000 442,000 2,158,000
Canine Patrols SHR-005 1 7,500 7,500 8,000 8,000 8,000 39,000
Off-Highway Vehicles (OHV) SHR-007 2 11,500 8,000 19,500
Crime Scene Processing Equipment/Vehicle SHR-012 3 49,000 49,000
Home Detention Computer SHR-015 3 10,000 10,000
Watercraft SHR-016 1 23,500 14,800 14,400 52,700
Surveillance System SHR-024 3 15,000 15,000 30,000
Office Equipment SHR-026 3 10,000 10,000 20,000
Sheriff Total 419,000 540,000 479,800 460,000 479,400 2,378,200
GRAND TOTAL 21,012,800 27,760,900 15,294,400 65,559,700 17,276,300 146,904,100
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Washington County, Minnesota

Capital Plan
2012 thru 2016

FUNDING SOURCE SUMMARY

Source 2012 2013 2014 2015 2016 Total
Bonds Proceeds 29,500,000 29,500,000
Capital Repair Fund 610,000 1,635,000 1,250,000 1,650,000 324,000 5,469,000
Federal Grants 475,000 1,530,000 320,000 2,230,000 4,555,000
Fees 748,000 16,200 25,000 789,200
General Revenue 4,229,300 4,962,000 3,245,400 3,137,700 3,175,300 18,749,700
General Revenue - RRA levy 264,600 171,700 436,300
Land & Water Legacy Program Funds 10,000,000 10,000,000
Local Contributions 2,122,000 4,928,000 1,985,000 1,510,000 1,960,000 12,505,000
Metropolitan Council 575,000 1,198,000 600,000 598,000 1,198,000 4,169,000
Planned Use of Fund Balance 299,500 299,500
Private Funds 30,000 20,000 50,000 100,000
State Aid 5,442,000 6,807,000 5,335,000 4,635,000 6,330,000 28,549,000
State Grants 650,000 650,000
State Sales Tax 761,000 779,000 779,000 779,000 779,000 3,877,000
Transit Revenues (CTIB) 4,506,400 2,754,000 7,260,400
Undesignated 1,350,000 745,000 12,750,000 250,000 15,095,000
Wheelage Tax 980,000 980,000 980,000 980,000 980,000 4,900,000
GRAND TOTAL 21,012,800 27,760,900 15,294,400 65,559,700 17,276,300 146,904,100
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Washington County, Minnesota

Capital Plan
2012 thru 2016

PROJECTS BY FUNDING SOURCE

Source Project# Priority 2012 2013 2014 2015 2016 Total

Bonds Proceeds I
Potential Bond Projects BONDS-2015 5 29,500,000 29,500,000
Bonds Proceeds Total 29,500,000 29,500,000

Capital Repair Fund 1
Countywide - Site Improvements BSD-1000-001 1 350,000 150,000 50,000 50,000 100,000 700,000
Integrated Workplace Management System (IWMS) BSD-1000-012 2 45,000 45,000
Capital Renewal & Asset Management Analysis BSD-1000-013 2 100,000 100,000 100,000 100,000 400,000
Gov Ctr North - Roof Replacement BSD-1001-007 2 885,000 885,000
Gov Ctr South - Heating System BSD-1002-009 1 950,000 950,000
Gov Ctr South - Chiller Replacement BSD-1002-010 1 1,500,000 1,500,000
Gov Ctr South/North Exterior Envelope Repair BSD-1002-012 1 100,000 150,000 250,000
Law Enforcement Center Ramp/Deck Waterproofing BSD-1005-023 1 400,000 400,000
Black Creek & CCTV Hardware Replacement BSD-1005-024 1 170,000 170,000
Historic Courthouse - Replace Chiller BSD-1046-002 3 124,000 124,000
County Building Card Access Upgrade BSD-1051 1 45,000 45,000
Capital Repair Fund Total 610,000 1,635,000 1,250,000 1,650,000 324,000 5,469,000

Federal Grants 1
Elections-Voting System PRTS-006 3 250,000 250,000
Red Rock Corridor Development RAIL-2297-09 3 640,000 640,000
Rush Line Corridor Development RAIL-2297-10 3 640,000 640,000
Hardwood Creek Trail RAIL-2297-12 2 320,000 320,000
Newport Transit Center RAIL-2297-13 3 475,000 475,000
CSAH 21 - 45th Street to CSAH 20 RB-2568 2 2,230,000 2,230,000
Federal Grants Total 475,000 1,530,000 320,000 2,230,000 4,555,000

Fees 1
Copiers BSD-007 2 16,200 16,200
Septic Program Truck Replacement PH-006 3 25,000 25,000
South Maintenance Facility Land Acquisition RB-2553 1 748,000 748,000
Fees Total 748,000 16,200 25,000 789,200

General Revenue I
County Boardroom Projector ADM-007 3 5,000 5,000
Complaint/Inquiry/Log System ADM-008 3 40,000 40,000
Point of Sale Implementation AFD-001 3 500,000 500,000
JD Edwards Migration to Enterprise One AFD-002 1 1,000,000 1,000,000 2,000,000
Office Equipment CC-005 3 9,000 22,000 31,000
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Source Project# Priority 2012 2013 2014 2015 2016 Total
Fleet-Sentence to Service Vehicle Replacement CC-006 3 25,000 25,000 25,000 75,000
Office Equipment HR-002 3 6,000 6,000
Computer Network Infrastructure IT-001 2 40,000 110,000 110,000 110,000 40,000 410,000
Telephone System Upgrades and Replacements IT-005 2 60,000 60,000 30,000 30,000 180,000
Computer Servers and Storage Systems IT-007 2 173,500 70,000 70,000 70,000 70,000 453,500
GIS Plotter IT-013 3 17,000 17,000
SharePoint Implementation for Intranet & Internet IT-050 3 233,800 233,800
Web Filtering/Security Appliance IT-052 3 50,000 50,000
Virtual Desktop IT-053 3 150,000 90,000 90,000 90,000 90,000 510,000
Office Equipment LIB-006 3 10,000 10,000
Library Self Check Replacements LIB-010 3 26,000 24,000 48,000 35,000 48,000 181,000
Total Stations (Survey Instruments) LS-009 2 38,500 39,000 77,500
Engineering Copier/Scanner & HP Plotter LS-010 2 8,200 12,900 21,100
Copiers PARK-001 2 10,400 10,400 10,400 31,200
Pavement Preservation and Trail Connections PARK-016 3 50,000 25,000 25,000 25,000 25,000 150,000
Electronic Health Records PH-005 3 200,000 200,000
Office Equipment PRTS-002 3 20,000 20,000 25,000 20,000 85,000
GPS Survey Equipment PRTS-007 3 76,300 76,300
Color Copier PWA-1076 3 9,700 9,700
Copiers - North Shop PWA-1077 2 32,300 29,600 61,900
Hardwood Creek Trail RAIL-2297-12 2 50,000 80,000 130,000
Fleet Equipment RB-011 1 630,000 825,000 925,000 950,000 975,000 4,305,000
Misc. Safety/Traffic Capacity Projects RB-2203 3 100,000 100,000 100,000 100,000 100,000 500,000
Pavement Preservation & Rehab RB-2204 1 1,204,300 1,204,300 1,204,300 1,204,300 1,204,300 6,021,500
Patrol Car Replacement SHR-003 1 390,000 442,000 442,000 442,000 442,000 2,158,000
Canine Patrols SHR-005 1 7,500 7,500 8,000 8,000 8,000 39,000
Off-Highway Vehicles (OHV) SHR-007 2 11,500 8,000 19,500
Crime Scene Processing Equipment/Vehicle SHR-012 3 49,000 49,000
Home Detention Computer SHR-015 3 10,000 10,000
Watercraft SHR-016 1 23,500 14,800 14,400 52,700
Surveillance System SHR-024 3 15,000 15,000 30,000
Office Equipment SHR-026 3 10,000 10,000 20,000

General Revenue Total 4,229,300 4,962,000 3,245,400 3,137,700 3,175,300 18,749,700

General Revenue - RRA levy 1
Hardwood Creek Trail RAIL-2297-12 2 70,000 70,000
Newport Transit Center RAIL-2297-13 3 194,600 194,600
Hwy 36 Transit Corridor Development RAIL-2297-14 3 171,700 171,700
General Revenue - RRA levy Total 264,600 171,700 436,300

Land & Water Legacy Program Funds]
Land & Water Legacy Program LWLP-001 3 10,000,000 10,000,000
Land & Water Legacy Program Funds 10,000,000 10,000,000

Total

Local Contributions 1
Potential Bond Projects BONDS-2015 5 100,000 750,000 850,000
Red Rock Corridor Development RAIL-2297-09 3 1,209,000 1,209,000
Rush Line Corridor Development RAIL-2297-10 3 1,302,000 1,302,000
Gateway Corridor Development RAIL-2297-11 2 875,000 875,000
Hardwood Creek Trail RAIL-2297-12 2 10,000 10,000 20,000
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Source Project# Priority 2012 2013 2014 2015 2016 Total
Unspecified Traffic Signal Projects RB-2201 3 207,000 207,000 210,000 210,000 210,000 1,044,000
CSAH 13; Bailey Road to Glen Road RB-2213 2 270,000 300,000 570,000
CSAH 15; CSAH 12 to TH 96 - Management & Safety RB-2312 3 50,000 50,000
CSAH 19; Park Crossing- 1/2 m. S. of Bailey Rd. RB-2315 1 1,500,000 1,500,000
Jamaica Avenue / CSAH 20 Jurisdictional Transfer RB-2502 3 25,000 1,000,000 1,025,000
CSAH 18 Mgmt & Safety - CSAH 38 to CSAH 13 RB-2512 2 300,000 300,000
CSAH 19 and US TH 61 Interchange RB-2515 4 250,000 250,000
CSAH 24 Pedestrian Improvements RB-2541 3 30,000 100,000 375,000 505,000
South Maintenance Facility Land Acquisition RB-2553 1 200,000 200,000
CSAH 22 - CSAH 20 - CSAH 19 Area Improvements RB-2555 1 500,000 500,000
CSAH 10 - Century to |-694 RB-2556 1 20,000 100,000 250,000 370,000
CSAH 5 - Croixwood to McKusick Mgmt & Safety RB-2560 2 10,000 25,000 250,000 285,000
CSAH 22 - US TH 61 to CSAH 19 Mgmt & Safety RB-2564 2 150,000 500,000 650,000
Valley Creek Road Extension (Future CSAH 16) RB-2566 3 250,000 500,000 750,000
CSAH 21 - 45th Street to CSAH 20 RB-2568 2 250,000 250,000

Local Contributions Total 2,122,000 4,928,000 1,985,000 1,510,000 1,960,000 12,505,000

Metropolitan Council I
Pavement Preservation and Trail Connections PARK-016 3 225,000 225,000
Big Marine Park Reserve Maintenance Shop PARK-2011 2 598,000 1,198,000 1,796,000
Lake Elmo Park Reserve Group Camp PARK-3002 2 250,000 250,000
Lake Elmo Park Reserve Trailhead Improvements PARK-3004 3 148,000 148,000
Lake Elmo Park Reserve Swim Pond Improvements PARK-3005 2 600,000 600,000
St Croix Bluffs Campground Improvements PARK-8009 2 100,000 100,000
St Croix Bluffs Campground Improvements - Phase 2 PARK-8010 3 350,000 350,000
Hardwood Creek Regional Trail Improvements PARK-9001 3 700,000 700,000
Metropolitan Council Total 575,000 1,198,000 600,000 598,000 1,198,000 4,169,000

Planned Use of Fund Balance I
Storage Cabinets HC-1048-021 3 7,500 7,500
Chimney Cap and Flashing Repair/Replacement HC-1048-022 1 40,000 40,000
South Maintenance Facility Land Acquisition RB-2553 1 252,000 252,000
Planned Use of Fund Balance Total 299,500 299,500

Private Funds 1
Lighting on Front Steps HC-1048-018 4 20,000 20,000
Replace Courtroom Carpet HC-1048-019 1 30,000 30,000
Dome Flag Renovation HC-1048-023 2 50,000 50,000
Private Funds Total 30,000 20,000 50,000 100,000

State Aid I
Potential Bond Projects BONDS-2015 5 400,000 750,000 1,150,000
Unspecified Traffic Signal Projects RB-2201 3 207,000 207,000 210,000 210,000 210,000 1,044,000
Pavement Preservation & Rehab RB-2204 1 1,500,000 1,000,000 1,000,000 1,000,000 1,000,000 5,500,000
CSAH 13; Bailey Road to Glen Road RB-2213 2 180,000 1,800,000 1,980,000
CSAH 12, TH 244 to East Ave. RB-2308 3 50,000 50,000
CSAH 15; CSAH 12 to TH 96 - Management & Safety RB-2312 3 50,000 1,750,000 1,800,000
CSAH 36 and TH 36 Interchange RB-2320 2 700,000 700,000
CSAH 15 and Big Marine Park Reserve Entrance RB-2322 3 300,000 300,000
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Source Project# Priority 2012 2013 2014 2015 2016 Total
Jamaica Avenue / CSAH 20 Jurisdictional Transfer RB-2502 3 25,000 1,800,000 1,825,000
CSAH 18 Mgmt & Safety - CSAH 38 to CSAH 13 RB-2512 2 150,000 800,000 950,000
CSAH 19 and US TH 61 Interchange RB-2515 4 250,000 250,000
CSAH 24 Pedestrian Improvements RB-2541 3 30,000 100,000 125,000 255,000
CSAH 4 and US Hwy 61 Intersection Improvements RB-2550 1 365,000 365,000
CSAH 22 - CSAH 20 - CSAH 19 Area Improvements RB-2555 1 500,000 500,000
CSAH 10 - Century to I-694 RB-2556 1 50,000 750,000 800,000
CSAH 21 at Valley Creek Bridge RB-2558 1 800,000 800,000
CSAH 23 in Stillwater RB-2559 2 800,000 850,000 1,050,000 1,250,000 3,950,000
CSAH 5 - Croixwood to McKusick Mgmt & Safety RB-2560 2 50,000 25,000 750,000 825,000
CSAH 13 Trail Connections RB-2561 3 10,000 200,000 525,000 735,000
CSAH 35 and TH 36 Interchange RB-2563 2 150,000 150,000
CSAH 22 - US TH 61 to CSAH 19 Mgmt & Safety RB-2564 2 700,000 500,000 2,000,000 3,200,000
CSAH 14 - CSAH 24 to CSAH 21 RB-2567 2 100,000 500,000 600,000
CSAH 21 - 45th Street to CSAH 20 RB-2568 2 250,000 570,000 820,000

State Aid Total 5,442,000 6,807,000 5,335,000 4,635,000 6,330,000 28,549,000
State Grants
CSAH 15; CSAH 12 to TH 96 - Management & Safety RB-2312 3 600,000 600,000
CSAH 35 and TH 36 Interchange RB-2563 2 50,000 50,000
State Grants Total 650,000 650,000
State Sales Tax
Lake Elmo Park Reserve Winter Recreation Area PARK-3003 3 275,000 275,000
Cottage Grove Ravine Regional Park Renovation PARK-4003 2 779,000 779,000 1,558,000
St Croix Bluffs Campground Improvements PARK-8009 2 486,000 486,000
Point Douglas Regional Trail PARK-9000 2 779,000 779,000 1,558,000
State Sales Tax Total 761,000 779,000 779,000 779,000 779,000 3,877,000
Transit Revenues (CTIB)
Red Rock Corridor Development RAIL-2297-09 3 651,000 651,000
Rush Line Corridor Development RAIL-2297-10 3 558,000 558,000
Gateway Corridor Development RAIL-2297-11 2 2,125,000 2,125,000
Hardwood Creek Trail RAIL-2297-12 2 630,000 630,000
Newport Transit Center RAIL-2297-13 3 1,751,400 1,751,400
Hwy 36 Transit Corridor Development RAIL-2297-14 3 1,545,000 1,545,000
Transit Revenues (CTIB) Total 4,506,400 2,754,000 7,260,400
Undesignated
Electronic Time Recording AFD-003 4 150,000 10,000 160,000
Potential Bond Projects BONDS-2015 5 12,500,000 12,500,000
Library RFID and Self Check Upgrade CIP-006 3 275,000 50,000 325,000
Fiber Optic Ring CIP-052 2 250,000 250,000 250,000 250,000 1,000,000
Web Streaming of Meetings IT-002 5 100,000 100,000
WiFi - Service Center Expansions IT-016 4 100,000 100,000
Service Desk Software Replacement IT-047 3 160,000 160,000
Video Conferencing System IT-051 4 175,000 175,000 350,000
Elections-Voting System PRTS-006 3 400,000 400,000

Page 22



Source Project# Priority 2012 2013 2014 2015 2016 Total
Undesignated Total 1,350,000 745000 12,750,000 250,000 15,095,000
Wheelage Tax I
Pavement Preservation & Rehab RB-2204 1 980,000 980,000 980,000 980,000 980,000 4,900,000
Wheelage Tax Total 980,000 980,000 980,000 980,000 980,000 4,900,000
GRAND TOTAL 21,012,800 27,760,900 15,294,400 65,559,700 17,276,300 146,904,100
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Washington County, Minnesota

Capital Plan
2012 thru 2016

Category 2012 2013 2014 2015 2016 Total Future
Fleet & Misc Equip 1,039,000 1,331,000 1,414,800 1,425,000 1,464,400 6,674,200
Parks & Land 1,111,000 1,977,000 1,379,000 11,377,000 1,977,000 17,821,000
Public Facilities 2,863,500 1,635,000 1,280,000 1,670,000 374,000 7,822,500
Road & Bridge 13,948,300 18,950,000 10,029,300 50,454,300 12,829,300 106,211,200
Technology 2,051,000 3,867,900 1,191,300 633,400 631,600 8,375,200
TOTAL 21,012,800 27,760,900 15,294,400 65,559,700 17,276,300 146,904,100
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Washington County, Minnesota

Capital Plan
2012 thru 2016

PROJECTS BY CATEGORY

Category Project# Priority 2012 2013 2014 2015 2016 Total

Fleet & Misc Equip I
Fleet-Sentence to Service Vehicle Replacement CC-006 3 25,000 25,000 25,000 75,000
Septic Program Truck Replacement PH-006 3 25,000 25,000
Fleet Equipment RB-011 1 630,000 825,000 925,000 950,000 975,000 4,305,000
Patrol Car Replacement SHR-003 1 390,000 442,000 442,000 442,000 442,000 2,158,000
Canine Patrols SHR-005 1 7,500 7,500 8,000 8,000 8,000 39,000
Off-Highway Vehicles (OHV) SHR-007 2 11,500 8,000 19,500
Watercraft SHR-016 1 23,500 14,800 14,400 52,700
Fleet & Misc Equip Total 1,039,000 1,331,000 1,414,800 1,425,000 1,464,400 6,674,200

Parks & Land I
Land & Water Legacy Program LWLP-001 3 10,000,000 10,000,000
Big Marine Park Reserve Maintenance Shop PARK-2011 2 598,000 1,198,000 1,796,000
Lake EImo Park Reserve Group Camp PARK-3002 2 250,000 250,000
Lake Elmo Park Reserve Winter Recreation Area PARK-3003 3 275,000 275,000
Lake Elmo Park Reserve Trailhead Improvements PARK-3004 3 148,000 148,000
Lake Elmo Park Reserve Swim Pond Improvements PARK-3005 2 600,000 600,000
Cottage Grove Ravine Regional Park Renovation PARK-4003 2 779,000 779,000 1,558,000
St Croix Bluffs Campground Improvements PARK-8009 2 586,000 586,000
St Croix Bluffs Campground Improvements - Phase 2 PARK-8010 3 350,000 350,000
Point Douglas Regional Trail PARK-9000 2 779,000 779,000 1,558,000
Hardwood Creek Regional Trail Inprovements PARK-9001 3 700,000 700,000
Parks & Land Total 1,111,000 1,977,000 1,379,000 11,377,000 1,977,000 17,821,000

Public Facilities I
Countywide - Site Improvements BSD-1000-001 1 350,000 150,000 50,000 50,000 100,000 700,000
Capital Renewal & Asset Management Analysis BSD-1000-013 2 100,000 100,000 100,000 100,000 400,000
Gov Ctr North - Roof Replacement BSD-1001-007 2 885,000 885,000
Gov Ctr South - Heating System BSD-1002-009 1 950,000 950,000
Gov Ctr South - Chiller Replacement BSD-1002-010 1 1,500,000 1,500,000
Gov Ctr South/North Exterior Envelope Repair BSD-1002-012 1 100,000 150,000 250,000
Law Enforcement Center Ramp/Deck Waterproofing BSD-1005-023 1 400,000 400,000
Historic Courthouse - Replace Chiller BSD-1046-002 3 124,000 124,000
County Building Card Access Upgrade BSD-1051 1 45,000 45,000
Lighting on Front Steps HC-1048-018 4 20,000 20,000
Replace Courtroom Carpet HC-1048-019 1 30,000 30,000
Storage Cabinets HC-1048-021 3 7,500 7,500
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Category Project#  Priority 2012 2013 2014 2015 2016 Total
Chimney Cap and Flashing Repair/Replacement HC-1048-022 1 40,000 40,000
Dome Flag Renovation HC-1048-023 2 50,000 50,000
Newport Transit Center RAIL-2297-13 3 2,421,000 2,421,000

Public Facilities Total 2,863,500 1,635,000 1,280,000 1,670,000 374,000 7,822,500

Road & Bridge |
Potential Bond Projects BONDS-2015 5 500,000 1,500,000 42,000,000 44,000,000
Pavement Preservation and Trail Connections PARK-016 3 275,000 25,000 25,000 25,000 25,000 375,000
Red Rock Corridor Development RAIL-2297-09 3 2,500,000 2,500,000
Rush Line Corridor Development RAIL-2297-10 3 2,500,000 2,500,000
Gateway Corridor Development RAIL-2297-11 2 3,000,000 3,000,000
Hardwood Creek Trail RAIL-2297-12 2 710,000 60,000 400,000 1,170,000
Hwy 36 Transit Corridor Development RAIL-2297-14 3 1,716,700 1,716,700
Unspecified Traffic Signal Projects RB-2201 3 414,000 414,000 420,000 420,000 420,000 2,088,000
Misc. Safety/Traffic Capacity Projects RB-2203 3 100,000 100,000 100,000 100,000 100,000 500,000
Pavement Preservation & Rehab RB-2204 1 3,684,300 3,184,300 3,184,300 3,184,300 3,184,300 16,421,500
CSAH 13; Bailey Road to Glen Road RB-2213 2 450,000 2,100,000 2,550,000
CSAH 12, TH 244 to East Ave. RB-2308 3 50,000 50,000
CSAH 15; CSAH 12 to TH 96 - Management & Safety RB-2312 3 50,000 2,400,000 2,450,000
CSAH 19; Park Crossing- 1/2 m. S. of Bailey Rd. RB-2315 1 1,500,000 1,500,000
CSAH 36 and TH 36 Interchange RB-2320 2 700,000 700,000
CSAH 15 and Big Marine Park Reserve Entrance RB-2322 3 300,000 300,000
Jamaica Avenue / CSAH 20 Jurisdictional Transfer RB-2502 3 50,000 2,800,000 2,850,000
CSAH 18 Mgmt & Safety - CSAH 38 to CSAH 13 RB-2512 2 150,000 1,100,000 1,250,000
CSAH 19 and US TH 61 Interchange RB-2515 4 500,000 500,000
CSAH 24 Pedestrian Improvements RB-2541 3 60,000 200,000 500,000 760,000
CSAH 4 and US Hwy 61 Intersection Improvements RB-2550 1 365,000 365,000
South Maintenance Facility Land Acquisition RB-2553 1 1,200,000 1,200,000
CSAH 22 - CSAH 20 - CSAH 19 Area Improvements RB-2555 1 1,000,000 1,000,000
CSAH 10 - Century to |-694 RB-2556 1 70,000 100,000 1,000,000 1,170,000
CSAH 21 at Valley Creek Bridge RB-2558 1 800,000 800,000
CSAH 23 in Stillwater RB-2559 2 800,000 850,000 1,050,000 1,250,000 3,950,000
CSAH 5 - Croixwood to McKusick Mgmt & Safety RB-2560 2 60,000 50,000 1,000,000 1,110,000
CSAH 13 Trail Connections RB-2561 3 10,000 200,000 525,000 735,000
CSAH 35 and TH 36 Interchange RB-2563 2 200,000 200,000
CSAH 22 - US TH 61 to CSAH 19 Mgmt & Safety RB-2564 2 850,000 1,000,000 2,000,000 3,850,000
Valley Creek Road Extension (Future CSAH 16) RB-2566 3 250,000 500,000 750,000
CSAH 14 - CSAH 24 to CSAH 21 RB-2567 2 100,000 500,000 600,000
CSAH 21 - 45th Street to CSAH 20 RB-2568 2 500,000 2,800,000 3,300,000
Road & Bridge Total 13,948,300 18,950,000 10,029,300 50,454,300 12,829,300 106,211,200

Technology |
County Boardroom Projector ADM-007 3 5,000 5,000
Complaint/Inquiry/Log System ADM-008 3 40,000 40,000
Point of Sale Implementation AFD-001 3 500,000 500,000
JD Edwards Migration to Enterprise One AFD-002 1 1,000,000 1,000,000 2,000,000
Electronic Time Recording AFD-003 4 150,000 10,000 160,000
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Category Project#  Priority 2012 2013 2014 2015 2016 Total
Copiers BSD-007 2 16,200 16,200
Integrated Workplace Management System (IWMS) BSD-1000-012 2 45,000 45,000
Black Creek & CCTV Hardware Replacement BSD-1005-024 1 170,000 170,000
Office Equipment CC-005 3 9,000 22,000 31,000
Library RFID and Self Check Upgrade CIP-006 3 275,000 50,000 325,000
Fiber Optic Ring CIP-052 2 250,000 250,000 250,000 250,000 1,000,000
Office Equipment HR-002 3 6,000 6,000
Computer Network Infrastructure IT-001 2 40,000 110,000 110,000 110,000 40,000 410,000
Web Streaming of Meetings IT-002 5 100,000 100,000
Telephone System Upgrades and Replacements IT-005 2 60,000 60,000 30,000 30,000 180,000
Computer Servers and Storage Systems IT-007 2 173,500 70,000 70,000 70,000 70,000 453,500
GIS Plotter IT-013 3 17,000 17,000
WiFi - Service Center Expansions IT-016 4 100,000 100,000
Service Desk Software Replacement IT-047 3 160,000 160,000
SharePoint Implementation for Intranet & Internet IT-050 3 233,800 233,800
Video Conferencing System IT-051 4 175,000 175,000 350,000
Weh Filtering/Security Appliance IT-052 3 50,000 5