Washi ngton County

2010 Proposed Budget

September 8, 2009



Divisions
234.0 FTE (2010 proposed)
A Jail Division
- Adult Detention
- Juvenile Detention

- Jail Programs
- Jail Records

A Administration
- Special Response Team (S.R.T.)
- Hostage Negotiation

- Permitting/Backgrounds

A Patrol Division
- General Patrol Unit

- Contract Cities
- Water, Parks and Trails Unit
- Crime Prevention Unit

A Special Services Division
- Records
- Communications i PSAP 911
- Civil Process
- Court Security

- Reserve Unit - Volunteer Services
. L - Property/Evidence
A Investigation Division - Range
- North Team - Fleet Management
- South Team - Technical Services
- Fraud Unit : ,
- Narcotics Unit - Public Safety Radio System
- Canine Unit
- DARE

- Apprehension Unit



Patrol Division
Contract Deputies

Law Enforcement Contracts Deputies
IAfton, St Maryos Poilnt

L ¢

St Croix Beach, Lakeland 3
I Grant 1
I Hugo 5
I Lake Elmo 4
I Mahtomedi, Dellwood, Willernie 5
I Scandia 1
I Mahtomedi Schools 1
I Oak-Land Jr. High School 1

Total:
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INVESTIGATIVE CASES .

1374 m Cases Closed

1254
1200

1127

1034

889

872

2005 2006 2007 2008 2009 (half) 2009 (projected)



Jail Population
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Jall Revenue
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Transcribed Reports
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Telephone Statistics
April through June
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911 Calls
April through June

8000 -

7000 -

6000 - /
5000 - /
4000 - /
3000 - /
2000 - /

0 . . .

911 Landline 911 Wireless VOIP




Civil Papers Served
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Levy
2009 Original Levy: $21,820,400
2009 Approved Levy: $21,635,400

2009 Amended Levy: $21,220,400
Personnel reduction from levy
Licensed deputy
Correctional sergeant (IT)
Support services i Jail Admin
Support services - Records
(3) Court security - Contingency

2010 Proposed Levy: $21,491,500
Personnel reduction from levy

Bailiff (.4 position)

Corrections officer
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239.5

235.5

234.0



2010 Proposed Revenue

Levy
81%
$21,491,500

Fee Revenue
14%
$3,652,200

/

Intergov. Revenue
4%
$1,189,900
Other Revenue
1%
$293,600



2010 Proposed Expenditures

Wages &
Benefits
76% .
$20,228,800 Direct
Payments
7%
$2,000,000
Capital
1%
$367,700
Operations
15%

$4,030,700



2010 Proposed Budget
$26,627,200

Admin
Spefial 32,211,100 Investigation
$6972,500 I S1O14100
Jail
$9,743,000

Patrol
$5,836,500_"



Budget Challenges

A Fuel Costs
A Jail Medical
A Jail Mental Health

A Medical Examiner
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2009/2010 Projects

A 800 MHz Public Safety Radio system
A Communication Center

A New Courts Building i Security and in-custody
areas

A Records Management System



Washi ngton County
Honor Guard



