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**PLEASE NOTE CHANGE IN TIME*** 

BOARD AGENDA 

OCTOBER 25, 2011 – 10:30 A.M. 

 
8:00 to 10:00 – Employee Recognition Breakfast Hosted by the County Board – Lake Elmo Event Center 

     3712 Layton Avenue North 

 

 1. 10:30 Roll Call 

   Pledge of Allegiance 

 2. 10:30 Comments from the Public 

  Visitors may share their comments or concerns on any issue that is a responsibility or function of Washington County Government, whether or not the issue 

is listed on this agenda.  Persons who wish to address the Board must fill out a comment card before the meeting begins and give it to the County Board 

secretary or the County Administrator.  The County Board Chair will ask you to come to the podium, state your name and address, and present your 

comments.  Your comments must be addressed exclusively to the Board Chair and the full Board of Commissioners.  Comments addressed to individual 

Board members will not be allowed.  You are encouraged to limit your presentation to no more than five minutes.  The Board Chair reserves the right to limit 

an individual's presentation if it becomes redundant, repetitive, overly argumentative, or if it is not relevant to an issue that is part of Washington County's  

  responsibilities 

 3. 10:35 Consent Calendar – Roll Call Vote 

 4. 10:35 Public Works – Cory Slagle, Transportation Manager & Greg Wood, Building Services Manager 

   A. Agreement with South Washington Watershed District – Reimbursement of Roadway 

    Engineering Design Costs 

   B. Awarding Bids for Construction of the Lake Elmo Park Reserve Winter Recreation Facility 

 5. 10:55 General Administration – Jim Schug, County Administrator 

   Distinguished Budget Presentation Award for 2011 

6. 11:00 Commissioner Reports – Comments – Questions 

This period of time shall be used by the Commissioners to report to the full Board on committee activities, make comments on matters of interest 

 and information, or raise questions to the staff.  This action is not intended to result in substantive board action during this time.  Any action necessary  

because of discussion will be scheduled for a future board meeting. 

 7.  Board Correspondence 

 8. 11:25 Adjourn 

 9. 11:30 to 11:55 – Board Workshop with Public Works 

    Draft Regional Transitway Guidelines Developed by the Metropolitan Council 

10. 11:55 to 12:10 – Board Workshop with the Office of Administration 

    Discuss Possible Purchase of Approximately 4 Acres of the Rolland Property Adjacent 

    To the Cottage Grove Ravine Regional Park 

 

***MEETINGS LISTED ON BACK*** 

 

Board of Commissioners 
 

Dennis C. Hegberg, District 1 
 

Bill Pulkrabek, District 2 
 

Gary Kriesel, Chair, District 3 
 

Autumn Lehrke, District 4 
 

Lisa Weik, District 5 



Assistive listening devices are available for use in the County Board Room 
If you need assistance due to disability or language barrier, please call (651) 430-6000 
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WASHINGTON COUNTY BOARD OF COMMISSIONERS 

CONSENT CALENDAR * 

OCTOBER 25, 2011 
 

The following items are presented for Board approval/adoption: 

DEPARTMENT/AGENCY ITEM  

Community Corrections A. Approval of resolution accepting a $1,000 grant from the Target Corporation 

for juvenile programming in Washington County. 

 

Public Health and Environment B. Approval to revise Human Resources Policy #5025 Employee Wellness 

Program. 

 

Public Works C. Approval of resolution authorizing quit claim access control over a certain 

area along County State Aid Highway 10 to the city of Oakdale for the city to 

complete the recording of their new proposed plat “New Beginnings First 

Addition.” 

 

  

 

 

 

 

 

 

 

 

 

 

 

 
*Consent Calendar items are generally defined as items of routine business, not requiring discussion, and approved in one vote.    

Commissioners may elect to pull a Consent Calendar item(s) for discussion and/or separate action. 

 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
MEETING NOTICES** 

(**Meeting dates, time and locations may change.  Contact the Office of Administration or individual agencies for the most current information) 

 Date Committee   Time   Location  

 

October 24 Association of MN Counties District 10 3:00 p.m. 1 Mendota Road West – West St. Paul 

October 24 Metro County Commissioners Met 

 Council Work Group 5:30 p.m. Thompson Nature Center – Dakota County 

October 24 Library Board 6:30 p.m. 8595 Central Park Place – Woodbury 

October 26 Metro Mosquito Control Commission 9:00 a.m. 2099 University Avenue West – St. Paul 

October 26 Solid Waste Management Coord. Board 10:30 a.m. 2099 University Avenue West – St. Paul 

October 26 Counties Transit Improvement Board 1:00 p.m. 90 West Plato Blvd – St. Paul 

October 27 Community Corrections Advisory Board 7:30 a.m. Washington County Government Center 

October 27 Red Rock Corridor Commission 4:00 p.m. Cottage Grove City Hall – 7516 80th St. S. 

 



  

 

Request for Board Action 
  
  

Commissioner's Report 

BOARD MEETING DATE:

October 25, 2011
AGENDA ITEM NUMBER:

3A

Department Information 

ORIGINATING DEPARTMENT: 
Community Corrections

REQUESTOR: 
Terry Thomas, Jr.  

REQUESTOR PHONE: 
 651-430-6951

PRESENTER(S): MEDIA CONTACT: 
Tom Adkins  

MEDIA CONTACT PHONE: 
 651-430-6902

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 
Authorization to accept a $1,000 grant from the Target Corporation for juvenile programming in 
Washington County.
AGENDA YOU ARE REQUESTING TIME ON: 

 Consent
ARE YOU SEEKING APPROVAL OF A CONTRACT? 

 No

IS THIS MANDATED?   No EXPLANATION OF MANDATE: 

BACKGROUND/JUSTIFICATION: 
Todd Bruehl, Chair of the Community Corrections Advisory Board, is a store manager for Target 
Corporation.  Over the past seven years, with the support of Mr. Bruehl, the Target Corporation 
has donated money to assist the County with domestic abuse education in the community, 
chemical health services to adolescents, and arts and science enrichment in the juvenile 
programs.  This year Target Corporation has donated $1,000  to continue the arts and science 
enrichment for juveniles.  If approved, this Board Action will amend the 2011 Community 
Corrections budget.  Funds which are not spent by the end of the year will be included in a 
request to carry them forward to 2012, to complete the project.

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED?   Yes
October 14, 2008 acceptance of grant. 
September 9, 2009 acceptance of grant. 
October 12, 2010 acceptance of grant 

Budget Information 

FUNDING: 
 Other

EXPLANATION OF FUNDS: 
Private donation from the Target Corporation

FINANCIAL IMPACT: 
YEAR:2011 AMOUNT:1,000 BUDGETED:No

EXPLANATION OF BUDGET CHANGES:
The grant funding period is from October 1, 2011 through September 30, 2012.  The previous 2010-2011 grant donation has 
been expended.

Approvals 

COUNTY ATTORNEY: 
 

RECOMMENDATIONS:   
COMMENTS: 

George Kuprian

Approved

COUNTY ADMINISTRATOR: 
 

RECOMMENDATIONS:   
COMMENTS: 

Jim Schug

Approved



July 2002 
http://washnet/forms/CountyBd/Resolution.dot 

BOARD OF COUNTY COMMISSIONERS 
 WASHINGTON COUNTY, MINNESOTA RESOLUTION NO. 

DATE October 25, 2011  DEPARTMENT Community Corrections 

MOTION 
BY COMMISSIONER        

SECONDED BY 
COMMISSIONER       

 
 

 

      

Acceptance of Target Corporation Grant 
 

  BE IT RESOLVED, that the Washington County Board of Commissioners hereby  
 accepts a $1,000 grant from the Target Corporation for juvenile programming in the 
 Community Corrections department. 

ATTEST: 

 
 COUNTY ADMINISTRATOR 
 
 
 

 COUNTY BOARD CHAIR 

HEGBERG 

KRIESEL 

LEHRKE 

PULKRABEK 

WEIK 
 

 
 YES 

  

  

  

  

  

 
 NO 

  

  

  

  

  

 



  

 

Request for Board Action 
  
  

Commissioner's Report 

BOARD MEETING DATE:

October 25, 2011
AGENDA ITEM NUMBER:

3B

Department Information 

ORIGINATING DEPARTMENT: 
Public Health & Environment

REQUESTOR: 
Jean Streetar  

REQUESTOR PHONE: 
 651-430-6786

PRESENTER(S): 
Jean Streetar

MEDIA CONTACT: 
Jean Streetar  

MEDIA CONTACT PHONE: 
 651-430-6786

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 
Request Board approval to revise Human Resources Policy #5025 Employee Wellness Program.
AGENDA YOU ARE REQUESTING TIME ON: 

 Consent
ARE YOU SEEKING APPROVAL OF A CONTRACT? 

 No

IS THIS MANDATED?   No EXPLANATION OF MANDATE: 

BACKGROUND/JUSTIFICATION: 
The revisions to the Employee Wellness Policy will do the following: 

Clearly establish the Department of Public Health and Environment as having primary 
responsibility for the program with input and support from Human Resources and an 
employee advisory committee.  
Define employee eligibility for program participation  
Define incentives and incentive earning criteria for participating employees  

  
Washington County recognizes that healthy employees are an essential part of providing quality 
services to the public. The Washington County Employee Wellness Program strives to enhance 
employee health and quality of life by developing, providing, and evaluating health promotion 
programs that increase awareness, knowledge, and adoption of healthy lifestyle behaviors. 
  
Public expenditures for these programs serve a public purpose by encouraging a healthy 
workforce resulting in higher productivity, lower employee absenteeism, and potential reduction in 
medical insurance premiums for all county employees permitting the county to fulfill its statutory 
responsibilities in an efficient and cost-effective manner. 
  
This County-wide policy will remain identified as Human Resource Policy #5025 because of its 
application to all Departments even though Public Health and Environment has a lead role in 
implementation.   

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED?   No

Budget Information 

FUNDING: 
 NA

FINANCIAL IMPACT: 
YEAR:2011 AMOUNT:25,000 BUDGETED:Yes

Approvals 

COUNTY ATTORNEY: 
 

RECOMMENDATIONS:   
COMMENTS: 

Maura Shuttleworth

N/A

COUNTY ADMINISTRATOR: 
 

RECOMMENDATIONS:   
COMMENTS: 

Jim Schug

Approved



     Human Resources       
                                                                   
                                                                                   Policy #5025    
  
 

Implemented:   Page 1 of 3                        
Revised:  6/2011 

Deleted: 2

Deleted: 9/2006

 

EMPLOYEE WELLNESS PROGRAM 

 
Reference: Administrative Policy 1024 
  Public Health and Environment Healthy Communities procedure 1106 
  Public Health and Environment Healthy Communities procedure 1107 
  IRS Taxable Fringe Benefit Guide 
 
POLICY 

 
Washington County recognizes that healthy employees are an essential part of 
providing quality services to the public. The Washington County Employee Wellness 
Program strives to enhance employee health and quality of life by developing, 
providing, and evaluating health promotion programs that increase awareness, 
knowledge, and adoption of healthy lifestyle behaviors. 
 
Public expenditures for these programs serve a public purpose by encouraging a 
healthy workforce resulting in higher productivity, lower employee absenteeism, and 
potential reduction in medical insurance premiums for all  county employees 
permitting the county to fulfill its statutory responsibilities in an efficient and cost-
effective manner. 
 
RESPONSIBILITY 

 
The program is the responsibility of the Department of Public Health and Environment 
with input from the Department of Human Resources, and an employee advisory 
committee. 
 
The Employee Wellness Program is intended to provide health information and activities 
that follow best practices for healthy behaviors and that are supported by reputable 
sources.  The Employee Wellness Program is not designed to promote independent or 
private business practices, products or services. 
 
The wellness program is not a replacement for medical advice.  It is a volunteer 
program for all Washington County employees.  The program is neither a term, 
condition or requirement of employment, nor should participation be considered to be 
within the course or scope of employment.  The County suggests that each participant 
enrolling in program activities consult with his/her physician with respect to any past or 
present illness, injury, cardiovascular problem or any other condition that may affect 
his/her participation in wellness activities. 
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SCOPE 

 
The goals of the program are to: 
 
1. Increase awareness that the health and well-being of employees and their family 

members are impacted by their day to day health practices both inside and outside 
of work. 

 
2.   Increase employee awareness of personal risk factors (e.g., cholesterol, blood 

pressure, tobacco and alcohol use). 
 
3. Improve employee knowledge of healthy lifestyle behaviors (e.g., stress 

management, physical and nutrition practices). 
 
4. Advocate for a healthy environment, which supports employee efforts  to make 

healthy choices in the workplace. 
 
5. Consult with insurance broker regarding past, current, and projected health care 

expenditures for utilization trends to assist in developing future wellness 
programming. 

 
.  
 
6. Refer employees to Human Resources on areas of workplace safety and 

ergonomics. 
 
7. Coordinate early-detection medical screenings (e.g. mammograms, etc.). 
 
 
 
8. Develop methods to track the outcomes of the Wellness Program. 
 

9. Report program statistics and results to County Board on a periodic basis 
 
10.   Follow the Department of Public Health and Environment Healthy Communities 

Procedure 1106 when awarding incentives through the Washington County 
Employee Wellness Program and Wellness Initiative (WIN). 

 
11.   Follow the Department of Public Health and Environment Healthy Communities 

Procedure 1107 when doing employee blood pressure screenings and checks. 
 
 

 
WELLNESS INITIATIVE (WIN) ELIGIBILITY: 
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All employees are welcome to participate in Wellness activities.  Those who are 
specifically eligible for the Wellness Initiative (WIN) include: 
 
Regular and special project employees who work .5 FTE or more (40 hours or more 
per pay period) are eligible for health insurance and therefore eligible for all the 
incentives offered as part of the Wellness Initiative (WIN) program (drawings, time off). 
 
Court employees who work .5 FTE or more (40 hours or more per pay period) and 
are eligible for County or State health insurance are eligible for the drawings.  Court 
employees (both County and State health insurance benefited) are not eligible for paid 
time off through the WIN program.  This is a directive from the State of Minnesota 
through the Court Administrator. 
 
Contract employees and those who work less than .5 FTE (less than 40 hours per 
period) are welcome to participate in any of the wellness program activities but will not 
be eligible to receive any of the program incentives offered (drawings, time off). 
 
WELLNESS INITIATIVE (WIN) COMPONENTS: 
Benefit eligible employees who participate in the Wellness Initiative (WIN) may qualify 
for: 

 Incentives through participation in the health assessment by a specified date or 
for completing specified portions of the WIN requirements. 

 Paid time off of up to eight hours for full-time employees or pro-rated time off for 
part time employees. This paid time off will be added to the employee time off 
balance and can be taken in the following calendar year. 

 
The monetary value of these incentives shall be determined by the Human Resource 
and Public Health and Environment Directors consistent with their approved annual 
operating budgets. 
 
Some incentives may be taxable income to employees according to the IRS Taxable 
Fringe Benefit Guide. 
In order to earn time off, employees need to complete wellness program activities 
during the year.  Here is an overview of those requirements: 

 Take an online health assessment (paper version for those employees who do 
not have computer access) 

 Complete a health check up 

 Complete a healthy lifestyle program 

 Participate in at least four quarterly wellness events 

 Complete a wise healthcare consumer activity 

 Complete the tracking log and submit with appropriate verification by the due 
dates 
 

 
 
 

Deleted: ¶
¶
Complete the Health Risk Assessment - All 
employees who complete the Health Risk 
Assessment will be entered into a drawing for a 
chance to win one of five $100 gift cards. ¶
<#>Participate in one Behavior Change 
Program within the year – A wide variety of 
programs fall into this category, for example 
Weight Watchers, smoking cessation, Health 
Partners Call to Change, Wellness Challenges, 
or annual physical exam.¶
<#>Each quarter participate in  a Wellness 
“one-time event” – A wide variety of activities 
fall into this category, for example fitness walks, 
lunch and learns or employee flu shots.¶
¶
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2007 completed the health assessment, 
enrolled in a behavior change program and 
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Request for Board Action 
  
  

Commissioner's Report 

BOARD MEETING DATE:

October 25, 2011
AGENDA ITEM NUMBER:

3C

Department Information 

ORIGINATING DEPARTMENT: 
Public Works

REQUESTOR: 
Rita Conlin  

REQUESTOR PHONE: 
 651-430-4354

PRESENTER(S): MEDIA CONTACT: 
Sharon Price  

MEDIA CONTACT PHONE: 
 651-430-4391

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 
Adopt resolution authorizing quit claim access control over a certain area along County State Aid 
Highway 10 to the City of Oakdale for the city to complete the recording of their new proposed 
plat "New Beginnings First Addition."
AGENDA YOU ARE REQUESTING TIME ON: 

 Consent
ARE YOU SEEKING APPROVAL OF A CONTRACT? 

 Yes

IS THIS MANDATED?   No EXPLANATION OF MANDATE: 
  

BACKGROUND/JUSTIFICATION: 
Washington County Department of Public Works staff received a request from the Community 
Development Director of the City of Oakdale to review and release access control over a certain 
area along County State Aid Highway10 (CSAH 10).  This access control is located twenty feet 
directly adjacent and west of vacated Denver Avenue as identified on Oakdale Heights Plat No. 2 
now vacated.   
  
The City of Oakdale and their legal counsel have asked for Washington County to release this 
access control over this area in order for them to complete the recording of their new proposed 
plat "New Beginnings First Addition."   
  
Public Works staff has reviewed this request together with the County Attorney’s office and have 
no objection to this request as it will not affect the current operation and maintenance of CSAH 
10.   
  
The County Engineer recommends approval of the resolution. 

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED?   No

Budget Information 

FUNDING: 
 NA

Approvals 

COUNTY ATTORNEY: 
 

RECOMMENDATIONS:   
COMMENTS: 

Linda Krafthefer

Approved

COUNTY ADMINISTRATOR: 
 

RECOMMENDATIONS:   
COMMENTS: 

Jim Schug

Approved



BOARD OF COMMISSIONERS 
WASHINGTON COUNTY, MINNESOTA  RESOLUTION NO.  

 

DATE  October 25, 2011 DEPARTMENT Public Works 

MOTION BY 
COMMISSIONER  

SECONDED BY 
 COMMISSIONER   

 

 
RESOLUTION APPROVING THE RELEASE OF ACCESS CONTROL  

ALONG COUNTY STATE AID HIGHWAY 10 (CSAH 10) 20 FEET WEST OF 
VACATED DENVER AVENUE 

 
 

WHEREAS, the County of Washington has certain interests in real estate with County State Aid Highway No. 
10; and,  
 
WHEREAS, the City of Oakdale has requested release of access control over a certain area along CSAH 10 in 
order for them to complete the recording of their new proposed plat “New Beginnings First Addition”; and,  
 
WHEREAS, Washington County Department of Public Works staff together with the County Attorney’s office 
and have reviewed the current operation and maintenance of CSAH 10 and have no objection to this request.  
 
NOW, THEREFORE BE IT RESOLVED, that Washington County Board of Commissioners quit claim the 
following described area releasing the access control to the City of Oakdale:  
 

All right of access, being the right of ingress to and egress from 10
th
 Street North (CSAH No. 10), westerly of a 

point 635 feet easterly of the southwest corner of Section 29, Township 29, Range 21, Washington County, 
Minnesota and easterly of a point 615 feet easterly of the southwest corner of said Section 29, as measured along 
the South line of said Section 29, over the following described parcel:  
 
That part of the Southwest Quarter of the Southwest Quarter of Section 29, Township 29 North, Range 21 West, 
Washington County, Minnesota, which lies south of a line 803.00 feet northerly of, as measured at right angles to 
and parallel with, the south line of said Southwest Quarter of the Southwest Quarter, EXCEPT the Southerly 503 
feet of the Westerly 327.4 feet thereof; ALSO EXCEPT those portions of Outlot E and Outlot F, Oakdale Heights 
Plat No. 2 located in said Southwest Quarter of the Southwest Quarter acquired by the State of Minnesota for 
highway purposes as evidenced by the Deed recorded in Book 267 of Deeds, page 521 and the adjacent vacated 
portions of Denver Lane that accrued to said portions of said Outlot E and Outlot F by reason of the Order of 
Vacation recorded as Document no. 293168 in Book 17 of Miscellaneous, Page 81 and operation of law; ALSO 
EXCEPT that portion of land acquired by the State of Minnesota for highway purpose as evidenced by the Final 
Certificate recorded in Book 305 of Deeds, page 361; ALSO EXCEPT the southerly 33 feet dedicated as 
Minnehaha Street and the westerly 33 feet dedicated as Oakdale Drive in the plat of Oakdale Heights Plat No. 2, 
located in said Southwest Quarter of the Southwest Quarter, said Minnehaha Street and Oakdale Drive being 
specifically reserved in the Order of Vacation recorded as Document No. 293168 in Book 17 of Miscellaneous, 
Page 81.   

 

ATTEST:     

 YES NO  

 COUNTY ADMINISTRATOR HEGBERG      

KRIESEL      

LEHRKE      

PULKRABEK      

 COUNTY BOARD CHAIR WEIK      

    

    

 



 

Request for Board Action 
  
  

Commissioner's Report 

BOARD MEETING DATE:

October 25, 2011
AGENDA ITEM NUMBER:

4A

Department Information 

ORIGINATING DEPARTMENT: 
Public Works

REQUESTOR: 
Cory Slagle  

REQUESTOR PHONE: 
 651-430-4337

PRESENTER(S): 
Cory Slagle

MEDIA CONTACT: 
Cory Slagle  

MEDIA CONTACT PHONE: 
 651-430-4337

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 
Approval of cooperative agreement with the South Washington Watershed District for 
reimbursement of roadway engineering design costs not to exceed $363,169.
AGENDA YOU ARE REQUESTING TIME ON: 

 Board

TIME NEEDED: 
 10 min

ARE YOU SEEKING APPROVAL OF A CONTRACT? 
 Yes

IS THIS MANDATED?   No EXPLANATION OF MANDATE: 

BACKGROUND/JUSTIFICATION: 
  
The intersections of County State Aid Highway (CSAH) 19 (Keats Avenue South), CSAH 20 (Military Road) and CSAH 22 (70th 
Street South) in Cottage Grove are closely spaced and operate under all way stop conditions. County and city comprehensive 
plans indicate the need for roadway realignment in this area to better serve future expected traffic patterns, growth and land use. 
  
The South Washington Watershed District (SWWD) is currently preparing plans for the installation 
of a regional subgrade drainage facility in the proposed CSAH 19-20-22 roadway realignment 
project area.  The SWWD has engaged an engineering consultant to provide preliminary and final 
drainage designs.  The SWWD has agreed to collaborate with Washington County by combining 
the two separate projects in order to realize potential construction cost savings and efficiencies.  
The SWWD will amend their existing contract with HDR, Inc. to include the agreed upon scope of 
services and compensation for additional roadway design services. 
  
The cooperative agreement provides for the reimbursement of SWWD for the county's share of 
design services.  The cooperative agreement was agreed upon by staff in July 2011 and approved 
by the SWWD Board of Managers on August 8, 2011. 
  
Reimbursement costs for roadway design are not to exceed $363,169.  2011 bond funds will be 
used for the project, which is scheduled to begin construction in 2013. 
  
The County Engineer recommends approval of the agreement. 
  
  

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED?   No

Budget Information 

FUNDING: 
 Other

EXPLANATION OF FUNDS: 
2011 Bond Funds 

FINANCIAL IMPACT: 
YEAR:2011 AMOUNT:$50,000.00 BUDGETED:Yes

YEAR:2012 AMOUNT:$263,169.00 BUDGETED:Yes

YEAR:2013 AMOUNT:$50,000.00 BUDGETED:Yes



  

Approvals 

COUNTY ATTORNEY: 
 

RECOMMENDATIONS:   
COMMENTS: 

George Kuprian

Approved

COUNTY ADMINISTRATOR: 
 

RECOMMENDATIONS:   
COMMENTS: 

Jim Schug

Approved



County Roads 19-20-22 Intersection

Improvement Project

Washington County Board Update

October 25, 2011

Cory Slagle

Engineering and Construction Manager
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Presentation Topics

• Project Overview

• Proposed Improvements

• Project Schedule

• Cooperative Agreement Approval

3



Project Overview

• $2.5M Improvement Project

• Existing Conditions

– Closely spaced intersections

– Deteriorated pavement conditions

– Non-continuous route

• Project will improve safety and better 

serve existing and future traffic patterns

• Third phase of improvements in area

4
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Proposed Improvements

• Realign 70th Street (County Road 20) to make 

continuous east-west route

• Eliminate one all-way stop intersection

• Reconstruct portions of County Road 19 and 

County Road 22

• Prepare County Road 19 and 22 intersection 

for future traffic control

• Address drainage issues

6
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Proposed Improvements

• South Washington Watershed District 

(SWWD) will be constructing regional 

drainage facilities in the project area

• Opportunity to share services and 

construct a joint project

8
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Project Schedule

• Fall 2011 Identify Preferred Alternative

• Fall 2012 Complete Plan Preparation

• Spring 2013 Begin Construction

• Fall 2013 Complete Construction

10



Cooperative Agreement

• Consultant services needed for 

preliminary design and final design

• Opportunity to partner with South 

Washington Watershed District for 

design services

11



Cooperative Agreement

• HDR, Inc. is SWWD’s consultant on 
project

• HDR, Inc. can provide preliminary and 
final design services for roadway project

• Final scope of services and 
compensation negotiated

• Request approval of cooperative 
agreement with SWWD for design 
services in amount of $363,169.00

12
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Questions?



 

Request for Board Action 
  
  

Commissioner's Report 

BOARD MEETING DATE:

October 25, 2011
AGENDA ITEM NUMBER:

4B

Department Information 

ORIGINATING DEPARTMENT: 
Public Works

REQUESTOR: 
Rita Conlin  

REQUESTOR PHONE: 
 651-430-4354

PRESENTER(S): 
Greg Wood

MEDIA CONTACT: 
Erik Jalowitz  

MEDIA CONTACT PHONE: 
 651-430-6226

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 
Approve awarding the bids for construction of the Lake Elmo Park Reserve Winter Recreation 
Facility to: 

a. Jorgenson Construction, Inc., the lowest responsible bidder for Bid Division 1 with Alternate 
#1 in the amount of $612,000; and  

b. Parkos Construction Company, Inc., the lowest responsible bidder for Bid Division 2 with 
Alternate #1 in the amount of $84,200; and  

c. Sterling Electric Corporation, the lowest responsible bidder for Bid Division 3 with Alternate 
#1 in the amount of $71,065; and  

Authorize execution of the contracts with Jorgenson Construction, Inc., Parkos Construction 
Company, Inc., and Sterling Electric Corporation, through the signatures of the Board Chair and 
the County Administrator without further action of the County Board and conditioned upon 
approval as to form by the Washington County Attorney’s office. 
AGENDA YOU ARE REQUESTING TIME ON: 

 Board

TIME NEEDED: 
 10 min

ARE YOU SEEKING APPROVAL OF A CONTRACT? 
 Yes

IS THIS MANDATED?   No EXPLANATION OF MANDATE: 

BACKGROUND/JUSTIFICATION: 
This project provides for the mechanical, electrical, septic system, and general construction of a 
new trailhead facility in Lake Elmo Park Reserve.  
  
Bids were requested and the bid opening held on October 13, 2011 with the following results:  
  

  
Because no bids were received for the septic system work, this bid division will be put out for 
quotes at a later date.    
The project budget is attached showing a total of $881,138 which includes all project delivery 
costs.  The recommended bid awards are within the overall project budget for construction. 
  
This project is 100% funded by a combination of state bonds and voter approved Clean Water, 
Land and Legacy Amendment grants (Parks and Trails fund).  Project activity occurring in 2011 is 
budgeted, and activity and expense planned for next year is in the proposed 2012 budget.  There 
will be a temporary use of fund balance in Parks Fund 211 until reimbursement is received under 
the grants.    

Bid Division Contractor Amount 
1 General Construction Jorgenson Construction, Inc. $599,000.00

  Alternate #1 (Fireplace) Jorgenson Construction, Inc. $13,000.00

2 Plumbing/Heating/Air Conditioning Parkos Construction Company, Inc. $83,700.00

  Alternate #1 (Fireplace) Parkos Construction Company, Inc. $500.00

3 Electric Sterling Electric Corporation $71,150.00

  Alternate #1 (Fireplace) Sterling Electric Corporation ($85.00)

4 Septic System NO BIDS - 
    Total $767,265.00



  

  
Recommendation is made by the construction manager and building services director to approve 
the bids of Jorgenson Construction, Inc., Parkos Construction Company, Inc., and Sterling Electric 
Corporation, and enter into a contract with each of these contractors for completion of the winter 
recreation facility. 

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED?   Yes
September 15, 2009 - Board approval of Metropolitan Grant Agreement SG2009-024. 
June 1, 2010 - Workshop held to update Board on Lake Elmo Park Reserve Winter Recreation Area Project. 
July 20, 2010 - Board approval of consulting contracts for architectural design and construction management of the Lake Elmo 
Park Reserve Winter Recreation Area Project. 
March 1, 2011 - Board approval of Metropolitan Grant Agreement SG2010-103.  
March 22, 2011 - Board approval to reject bids for Lake Elmo Park Reserve Winter Recreation Area Project. 
April 5, 2011 - Workshop held to update Board on Parks projects. 
July 26, 2011 - Update to Board on Parks projects, Board approval of new building for trailhead, and Board authorization to 
amend Metropolitan Council Grant Agreements to change 'remodel a barn' to 'building a new trailhead.'  

Budget Information 

FUNDING: 
 Other

EXPLANATION OF FUNDS: 
State Parks and Trails Fund  
State Bonds

FINANCIAL IMPACT: 
YEAR:2011 AMOUNT:$400,000.00 BUDGETED:Yes

YEAR:2012 AMOUNT:$367,265.00 BUDGETED:Yes

Approvals 

COUNTY ATTORNEY: 
 

RECOMMENDATIONS:   
COMMENTS: 

George Kuprian

Approved

COUNTY ADMINISTRATOR: 
 

RECOMMENDATIONS:   
COMMENTS: 

Jim Schug

Approved



Lake Elmo Park Reserve - Winter Recreation Facility BID TABULATIONS

October 13, 2011 @ 10:00

OWNER:  Washington County

CONSTRUCTION MGR.:  KRAUS-ANDERSON® CONSTRUCTION COMPANY

ARCHITECT:  HCM Architects DIVISION 1 General Construction

                     

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER

JCI Jorgenson 

Construction, Inc.

GA Construction, 

Inc.

Parkos Construction 

Company, Inc.

Hunerberg 

Construction 

Company

Construction 

Results Corporation

LS Black 

Constructors, Inc.

BID SECURITY
Yes Yes Yes Yes Yes Yes

ADDENDA REC'D.
1, 2 1, 2 1, 2 1, 2 1, 2 1, 2

BASE BID
$599,000.00 $609,000.00 $631,900.00 $650,000.00 $683,987.00 $710,000.00

COMBINED BASE BID

Divisions 1, 2, 3   

$785,000.00

Divisions 1, 2    

$782,000.00  

Alternate #1 - 

Gathering Room 

Fireplace

ADD $13,000.00 ADD $3,880.00 ADD $12,900.00 ADD $7,700.00 ADD $3,500.00 ADD $6,000.00

Alternate #2 - Water 

Service Line 

Connection

ADD $28,000.00 ADD $29,800.00 ADD $31,500.00 ADD $9,500.00 ADD $30,000.00



Lake Elmo Park Reserve - Winter Recreation Facility BID TABULATIONS

October 13, 2011 @ 10:00

OWNER:  Washington County

CONSTRUCTION MGR.:  KRAUS-ANDERSON® CONSTRUCTION COMPANY

ARCHITECT:  HCM Architects DIVISION 1 General Construction

                     

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER

Ebert Construction, 

Inc.

Merrimac 

Construction 

Company, Inc.

BID SECURITY
Yes Yes

ADDENDA REC'D.
1, 2 1, 2

BASE BID
$718,800.00 $744,227.00

COMBINED BASE BID

Alternate #1 - 

Gathering Room 

Fireplace

ADD $2,700.00 ADD $11,303.00

Alternate #2 - Water 

Service Line 

Connection

ADD $59,500.00 ADD $28,076.00



Lake Elmo Park Reserve - Winter Recreation Facility BID TABULATIONS

October 13, 2011 @ 10:00

OWNER:  Washington County

CONSTRUCTION MGR.:  KRAUS-ANDERSON® CONSTRUCTION COMPANY

ARCHITECT:  HCM Architects DIVISION 2  Plumbing HVAC

                     

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER

Parkos Construction 

Company, Inc.

LS Black 

Construction, Inc.

General Sheet Metal 

Company, LLC

Thelen Heating & 

Roofing, Inc.
Cool Air Mechanical

Northern Air 

Corporation dba/ 

NAC

BID SECURITY
Yes Yes Yes Yes Yes Yes

ADDENDA REC'D.
1, 2 1, 2 1, 2 1, 2 1, 2 1, 2

BASE BID
$83,700.00 $85,000.00 $102,000.00 $107,500.00 $120,700.00 $127,800.00

COMBINED BASE BID
Divisions 1, 2, 3   

$785,000.00

Divisions 1, 2    

$782,000.00  

Alternate #1 - 

Gathering Room 

Fireplace

ADD $500.00 ADD $300.00 ADD $600.00

Alternate #2 - Water 

Service Line 

Connection




