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Minnesota Department of Employment and Economic Development
Department of Employment and Economic Development
1st National Bank Building    332 Minnesota Street    Suite E200    Saint Paul    MN    55101-1351
Phone: 651-259-7580    800-657-3858    Fax: 651-215-3842    TTY/TDD: 651-296-3900  
1-888-GET JOBS (1-888-438-5627)    www.positivelyminnesota.com
An Equal Opportunity Employer and Service Provider
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In accordance with Workforce Investment Act (WIA) Law §118, this document provides directions to Minnesota's local Workforce Investment Boards (WIBs) for preparing the PY 2011 Local Unified Plan (LUP) UPDATE for an Integrated Workforce Investment System.  The PY 2011 LUP UPDATE covers the time period of July 1, 2011 to June 30, 2012.  WIBs are required to submit an annual LUP to the Minnesota Department of Employment and Economic Development (DEED) in order for their Workforce Service Area (WSA) to receive funding under WIA and the State Dislocated Worker (DW) program.  

The PY 2011 LUP UPDATE guidance is composed of three sections:

· Section A: "Integration and Strategies."  DEED will use this section to benchmark the WIB's engagement in regional economic development strategies, as well as how the WIB conducts business beyond the narrow focus of WIA programs.

· Section B: "Program Operations."  This section collects information required by law in order for WIBs to receive their base funding.

· Section C: "System Operations and Attachments."  This section includes information needed to ensure that the local workforce delivery systems meets certain legal requirements as well as complies with agreements between DEED and WSAs.  This section also asks for information needed to respond to requests from legislative leaders, local leaders, DEED's executive management, and other interested parties.

NOTE:  While a provision for 'no change from last year' was not provided as an option for responses, if there are truly no changes from last year for a particular response, feel free to 'cut and paste' your response from the PY 2010 LUP.  Sections of your PY 2011 response may be used for other purposes and your local plans will be posted on the web as is, so any responses with 'no change from last year' may not provide appropriate information or confuse readers.

2011 LUP UPDATE Requirements

· LUP UPDATE Due Date:  May 13, 2011  ([footnoteRef:1]) [1:  If you cannot make the May 13, 2011 deadline, provide information on why an extension is needed and the duration of the requested extension to Maria Cantu at Maria.Cantu@state.mn.us or 651-259-7574.  PY 2011 LUP UPDATE extension requests must be received by May 13, 2011 to be considered for approval.] 


· Deliverables:

1. Electronically submit, via e-mail, LUP UPDATE Sections A, B, and C, including all attachments to deanne.white@state.mn.us and;
2. Mail one (1) hard copy of the Certification and Assurances which includes a signature page with original signatures to:

Deanne White
Minnesota Department of Employment and Economic Development
Workforce Development Division – Location #097
1st National Bank Building
332 Minnesota Street – Suite E200
St. Paul, MN 55101-1351
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Minnesota Department of Employment and Economic Development
Minnesota Department of Employment and Economic Development
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February 10, 2011	Draft Update Guidelines Sent to WSAs for review and comment

February 17, 2011		Deadline for receipt of comments

February 23, 2011		Issuance of final LUP Guidelines

April, 2011			WIA and Wagner-Peyser Allocations issued to States

April, 2011	WSA WIA Allocations issued (including forms for Budget, Participant Information, and Activity Summaries)

May 13, 2011	2011 LUP UPDATEs are due at DEED, along with submittal of original signature page.  Beginning of Public Comment Period.  Beginning of DEED review comment and clarification period.

June 13, 2011			End of 30 Day Public Comment Period

Week of June 13-17, 2011	Approval of Local Plan Updates begins

July 1, 2011			Beginning of PY 2011
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One of the state's strategies is to invest in WIBs who perform at a strategic level and who are leading or participating in innovative approaches to a wide range of regional challenges and opportunities.  This section will be used to describe the WIB's engagement in regional development strategies, as well as how the WIB conducts business beyond the narrow focus of employment programs.  DEED will use this information for guidance on allocating special grants and discretionary and incentive funds.

1. How does the WIB identify and analyze regional economies?

	The Workforce Investment Board (WIB) uses several sources of data to analyze our regional economy and also completes analysis at several levels. 

 For the last several years, as part of the Twin Cities Greater Metropolitan Workforce Council (GWMC), we have considered our region to include eighteen counties including seven local Workforce Service Areas (Anoka, Dakota-Scott, Hennepin-Carver, City of Minneapolis, Ramsey, Washington, and Central Minnesota).  Practically, we focus attention on an nine-county region, adding Wright & Sherburne counties.  As appropriate, we also engage other surrounding counties to the west and north which are part of the Central Minnesota WIB as well as colleagues in western Wisconsin with whom we also share a labor market.

Each of the metropolitan region’s Workforce Investment Boards typically undertakes analysis on three levels:

a) Working cooperatively through GWMC, the WIB participates in regular review of regional economic data.  In years past, the GMWC has developed an action agenda for regional stakeholders.
b) In addition to our cooperative regional analysis, the WIB also looks carefully at our own specific workforce service area, using data from our local county/city sources.  The individual WSA data typically mirrors the metropolitan data; and, sometimes highlighting pockets of activity in which we have particular strengths or needs to address.
c)  Finally, in response to the “market intelligence” of our local business and elected officials, the WIB may undertake analysis of a specific population or neighborhood within our localities that require attention.  Parallel to efforts that address major industry drivers (e.g., healthcare); and, those addressing significant local assets or priorities, the WIB may pursue analysis and action at ‘micro’ level that meets an identified local need.




How is this information used to identify the key industries and demand occupations within this economy?

	Key industries and demand occupations are identified from a combination of the following sources:
1. Location quotient analyses for individual metro counties and the combined region
2. US Bureau of Labor Statistics Current Employment Statistics data
3. MN DEED Job Vacancy Survey data
4. US Bureau of Labor Statistics Employment Outlook projections
5. MN DEED Occupations in Demand analysis
6. other sources including the Metropolitan Council, industry association data, Jobs Now Coalition, etc.

The WIB reviews these data sources through analysis prepared by DEED regional labor market analysts, WIB staff, and contracted staff supporting the Twin Cities Greater Metropolitan Workforce Council (GMWC).  This review is done in presentations and discussion among WSA staff and at WIB meetings with members. 

Using the information reviewed, WIB members – with the input of staff and other stakeholders – agree upon the key industries and demand occupations for the WSA.




How this information is incorporated into your service delivery strategies?

	The WIB uses key industry and demand occupational data in several ways:

a) Service priorities are established within WIA programs that encourage jobseekers to explore key industries and demand occupations;
b) WIB business outreach efforts, in concert with DEED Business Service staff and area college business outreach staff, are focused on industries or occupations that the WIB has identified as priorities.

Initiatives are created in response to these identified priorities with WIB members beginning to organize themselves across the region in industry or occupational affiliations to support sector initiatives.  With this beginning, current WIB members and other stakeholders will identify and develop industry cluster interventions as appropriate.  Funding from federal, philanthropic, and other sources is often sought as a result of this demand data being shared with WIB members and other stakeholders.



2. In a separate attachment, based on your most recent analysis of regional economies, provide a list of the key industries in your regional economy. 

	 Attachment 1 & 2



3. Provide the following information for each NEW (during PY 2010) regional development initiative that the WIB is involved in:  If you are not involved in any new initiatives since PY 2010, you may answer "N/A".

a) Identify and define the mission or objective of the initiative, including the timeframe for implementing the initiative.

	 Attachment 1 &2



b) Identify key players/partners and define their roles, including the role of the WIB.

	Attachment 3



c) Summarize the status of the initiative, including the WIB's level of involvement to date.

	Attachment 3




	Background
U.S. Department of Labor, Employment and Training Administration (ETA) is focused on connecting unemployment insurance (UI) claimants with reemployment and training services delivered through the workforce system and specifically the one-stops.  Unemployment Insurance Program Letter (UIPL) 5-10 requires Reemployment Assistance Staff to develop a reemployment plan that includes connecting them to the one-stop and services of the one-stop.  One-stop partners (WIA Title I-B and/or Wagner-Peyser) are required to develop a comprehensive integrated service delivery model to ensure these UI applicants receive some level of enhanced services. 



4. (New Question)  Describe the process in which partners (WIA Title I-B and/or Wagner-Peyser) will ensure some level of enhanced services to this group of UI applicants.  Describe what services will be offered such as job placement activities, resume writing or interviewing workshops, etc.  

	The WIB has worked cooperatively with Wagner-Peyser and other partners in the operation of our WorkForce Centers since their inception more than a decade ago.  We offer job search support (classes, workshops, and one-on-one counseling; group classes; job fairs; and other job placement services in partnership with many organizations (including Wagner-Peyser staff) to UI claimants and others through our WorkForce Centers and contracted services.

UI claimants who meet with REA staff at the Washington County WFC receive the following information:
· Orientation to core services (workshops/resource room)
· Referrals to appropriate services offered through our one-stop
· Development of a work plan that includes services/activities provided by our one-stop
· Registration with MinnesotaWorks.net job bank
· Referral to appropriate community resources 





	Background
In PY 2010, 77,453 employers out of 123,000 firms in Minnesota were registered in MinnesotaWorks.net.  Minnesota employers posted 411,879 job openings, a 59% increase from PY 2009.  Sixty-six percent of employers who posted job orders on MinnesotaWorks filled their position with an applicant from MinnesotaWorks.



5. (New Question)  What is your strategy to ensure that job-ready job seekers enrolled in your programs (including non-program Universal Customers), are registering in Minnesotaworks.net and are making their resumes viewable to employers?  

	All customers who use our resource room are given an orientation to resources/services.  Registering on MinnesotaWorks is included in that registration and the starting point for new job seekers who are in our three resource rooms.

Handout/tutorials are available to all job seekers in our resource rooms on how to post your resume on MinnesotaWorks

All pertinent workshops (Boot Camp, Resume Lab, Job Talk etc.) reference the job bank as a tool for job seekers to use

A requirement for enrollment into the dislocated worker program is that customers post their resume on the job bank (Attachment 4)






This section collects information required by "WIA Law, Section §118: Local Plan" in order for WIBs to receive their base funding.

WIA Law reference: (Section §118)
(a) IN GENERAL. – Each local board shall develop and submit to the Governor a comprehensive 5-year local plan (referred to this title as the "local plan"), in partnership with the appropriate chief elected official.  The plan shall be consistent with the State plan.

(b) CONTENTS. – The local plan shall include – 
(b)(1) an identification of – 
(A) the workforce investment needs of businesses, job-seekers, and workers in the local area;
(B) the current and projected employment opportunities in the local area; and
(C) the job skills necessary to obtain such employment opportunities;

1. Keeping the changing economy in mind, describe the workforce investment needs of your local:

a) Businesses

	Between the third quarter of 2007 and the third quarter of 2010, private sector employment in Washington County contracted by 4,380 jobs, a 6.7% decline.  Despite an overall decline in employment, some sectors added jobs during this time.  Job growth was led by transportation and warehousing (1,110 jobs), and health care and social assistance (1,010 jobs) industries.

In contrast, employment in the Twin Cities seven-county region declined 6.8%, or 98,460 jobs, during the same time period.

Because workers are less mobile than other factors of production, availability of workers is important.  Washington County businesses draw significant amounts of workers from surrounding counties.  

An average of 130,670 Washington County residents were engaged in the labor force in 2010 either working or actively seeking work.  Future labor force growth depends on the growth in the working-age population and rates of participation.

Labor force projections for Washington County show a 22% increase in the size of the labor force between 2005 and 2035.  The fastest growing segment of the labor force will be people 65 years of age and over.



b) Job seekers

	During the fourth quarter of 2010, there were 20,670 job vacancies in the Twin Cities seven-county region, or 1.4 openings for every 100 existing jobs in the region.  This is a 38% increase in openings compared to the fourth quarter of 2009. In order for job seekers to be prepared for the upturn in the economy they need to ensure the following:

· Job seekers need to be on the cutting edge of techniques on how to look for work – social networking like LinkedIn and Twitter are playing a prominent role in how job seekers network.
· Resources available at the WorkForce center including the following workshops: Boot Camp, LinkedIn, Career Assessment and Age as an Advantage are essential tools for job seekers to be successful in this competitive market
· Dislocated workers – many laid off workers have years of experience but no updated credential, we need to make sure our dislocated worker customers receive current updated credentialing to help them become more competitive in this recovering job market






c) Workers

	Post-secondary education or training is required for 52% of all job vacancies.  Over 46% of job openings required related work experience; 29% required a certificate or license.

Workers need to maintain and update skills to keep up with the demand of changing technology and the competitiveness of the workforce.

· Older workers with years of experience - their skills may not have been upgraded or they may have on-the-job training, because they do not have current credentialing in their field, they may lose out on future job opportunities.  Resources are needed to help these workers upgrade their shills and credentialing to reflect the changing markets/industry requirements.  Development/partnership with local training institutions, ISEEK training resource center etc. for fast track training programs to help these individuals be credentialed.

· All workers need to be better prepared for an evolving workplace, will there be opportunities for them to progress and learn new skills on-the-job

· New workers - Expectations of the work world, how co-workers from all age groups can work together, good customer service etc. 




2. Describe the current and projected employment opportunities in your local area.

	Washington County taps into the Twin Cities regional economy.  Current employment opportunities in our regional economy include:

· Health care occupations, including registered nurses, home health aides, nursing aides and orderlies, licensed practical nurses, and medical assistants
· Professional and technical service occupations, including bookkeeping and accounting clerks, management analysts, industrial engineers, market research analysts, accountants and auditors, and computer software engineers
· Customer service, office, and sales occupations, including executive secretaries and administrative assistants, general office clerks, bill and account collectors, cashiers, sales representatives, and sales managers
· Financial occupations, including personal financial advisors, financial managers, and insurance sales agents

DEED projects 144,100 new jobs will be added to the Twin Cities regional economy between 2009 and 2019, an 8.5% employment growth rate.  In total, the number of job openings anticipated due to industry growth and net replacement demand (or jobs available as people retire or otherwise leave their occupations) is 549,220 between 2009 and 2019.  

The following industry sectors are projected to add the most new jobs between 2009 and 2019 in the Twin Cities:

· Education and health services – 63,570 jobs
· Professional and business services – 38,320 jobs
· Leisure and hospitality – 14,120 jobs
· Financial activities – 9,560 jobs

The following occupational sectors are projected to add the most new jobs between 2009 and 2019 in the Twin Cities:
· Personal care and service – 19,840 jobs
· Health care practitioners and technical – 19,830 jobs
· Business and financial operations – 14,820 jobs
· Health care support – 11,780
· Food preparation and serving related – 11,030 jobs

*Source Rachel Vilsack, April 2011 Attachment 5 



3. Describe the job skills necessary to obtain such employment opportunities.

	The following industries accounted for the most job growth in 2010: Health Care, Social Assistance, Retail trade, Manufacturing, and finance and insurance.

Job Seekers employed in these targeted industries will have to have the following skills to be successful in the labor market:

Communication
· Express ideas clearly when speaking or writing
· Listen to others, understand, and ask questions
· Read and understand written information
Reason and Problem Solve
· Analyze ideas and use logic to determine their strengths and weaknesses
· Combine several pieces of information and draw conclusions
· Make sense of information by studying it
· Use reasoning to discover answers to problems
· Judge the costs and benefits of a possible action
· Identify problems and review information, analyze options and apply solutions
· Notice when something is wrong or is likely to go wrong
Math and Science
· Use math and science skills to solve problems
Manage Oneself, People, Time and Things
· Manage the time of self and others
· Check how well one is learning or doing something
· Go back and forth between two or more activities or sources of information without becoming confused
· Motivate, develop and direct people as they work
Work with People
· Teach others how to do something using several methods
· Look for ways to help people
· Be aware of others’ reactions and change behavior in relation to them
· Persuade others to approach things differently
Work with Things
· Watch gauges, dials, and output to make sure a machine is working properly
· Determine the tools and equipment needed to do a job
· Determine the causes of technical problems and find solutions for them
Perceive and Visualize
· Identify a pattern , imagine how something will look if it is mover around or its parts are rearranged

All of the targeted occupations will require a high school diploma or GED.

Some occupations will require a advanced degree (85% of sales representatives have a Bachelors degree or higher, nursing occupations can be a 2 year, 4 year or masters degree, 30% of machinist have some college, associate degrees).

National data for retail sales indicates that 26% of workers had bachelor’s degree, 33% had some college, and 41% had HS diploma, GED or apprenticeship.
*Data from Minnesota Career Information System

Specific knowledge and technology skills necessary for the industry sectors that dominate our local labor market include:

Community/Social Service Industry:
· Knowledge of principles and methods for curriculum and training design, teaching and instruction for individuals and groups, measurement of training effects
· Knowledge of structure and content of the English language including the meaning and spelling of words, rules of composition, and grammar
· Knowledge of principles, methods and procedures for diagnosis, treatment, and rehabilitation of physical and mental dysfunctions, and for career counseling and guidance
· Knowledge of administrative and clerical procedures and systems such as word procedures and managing files and records, designing forms and other office procedures and terminology
· Knowledge of business and management principles involved in strategic planning, resource allocation, human resources modeling, leadership technique, production methods and coordination of people and resources
· Knowledge of principles and processes for providing customer and personal services.  This includes customer needs assessment, meeting quality standards for services, and evaluation of customer satisfaction

Health Care Practioners:
· Mathematics – arithmetic, algebra, geometry, calculus, statistics and their applications
· Knowledge of principles and methods for curriculum and training design, teaching and instruction for individuals and groups, and the measurement of training effects
· Biology – knowledge of plant and animal organisms, their tissues, cells, functions, interdependencies, and interactions with each other and the environment
· Knowledge of human behavior and performance, individual differences in ability, personality and interests; learning and motivation; psychological research methods; and the assessment and treatment of behavioral and affective disorders
· Knowledge of the structure and content of the English language including the meaning and spelling of works, rules of composition, and grammar
· Knowledge of the information and techniques needed to diagnose and treat human injuries, diseases, and deformities.  This includes symptoms, treatment alternatives, drug properties and interactions and preventive health care measures
· Technology knowledge includes; scheduling software, medical software, word processing software, spreadsheet software, Microsoft office suite

Advanced Manufacturing:
· Mechanical – knowledge of machines and tools, including their designs, uses, repair, and maintenance
· Knowledge of raw materials, production processes, quality control, costs and other techniques for maximizing the effective manufacture and distribution of goods
· Mathematics – knowledge of arithmetic, algebra, geometry, calculus, statistics and their applications
· Technology skills; data base user interface and query software, electronic mail software, spreadsheet software and work processing software 

Sales Related:
· Knowledge of principles and processes for providing customer and personal services including – customer needs assessment, meeting quality standards for services and evaluation of customer satisfaction
· Knowledge of business and management principles involved in strategic planning, resource allocation, human resources modeling, leadership technique, production methods and coordination of people and resources
· Knowledge of the structure and content of the English language including the meaning and spelling of words, rules of composition and grammar
· Technology knowledge; calendar and scheduling software, data base user interface and query software, human resources software, point of sale software, time accounting software

Food Prep/Service:
· Knowledge of techniques and equipment for panting, growing and harvesting food products for consumptions, including storage/handling techniques
· Knowledge of raw materials, production processes, quality control, costs, and other techniques for maximizing the effective manufacture and distribution of goods
· Technology knowledge includes; compliance software (food safety labeling systems), data base user interface and query software, inventory management software, materials requirements planning logistics and supply chain software

Data from O*NET




Law reference: 
(b)(2) a description of the one-stop delivery system to be established or designated in the local area, including –  
(A) a description of how the local board will ensure the continuous improvement of eligible providers of services through the system and ensure that such providers meet the employment needs of local employers and participants;
(B) a copy of each memorandum of understanding described in section 121(c) (between the local board and each of the one-stop partners) concerning the operation of the one-stop delivery system in the local area;

4. How does the WIB ensure the continuous improvement of its providers?

	Washington County does not contract any of our WIA Title I-B services to other contractors/providers

Providing high quality services is always a top priority at Washington County.  To help evaluate and improve services we use tools such as MNPerforms for program evaluation and the Customer Satisfaction survey administered by DEED for customer service evaluation

The following practices are standard for Washington County:

· We have developed evaluations for all of our workshops to ensure that we are providing core services that meet our customers’ needs
· We periodically survey resource room/program customers for feedback on our services/programs
· We participate in the “secret shopper” evaluations of resource rooms conducted by DEED
· All staff is evaluated on a yearly basis by his/her supervisor concerning their work performance
· We participate in customer satisfaction surveys administered by Charter Oaks for the SCSEP program



5. List the continuous improvement activities in which your local providers and partners participated in PY 2010.

	Staff have participated in various training such as:

· DEED sponsored dislocated/WIA counselor conference
· WIA/Dislocated worker round tables
· SCSEP roundtable
· Global Career Development Facilitator Training 
· County sponsored training: diversity in the workplace, conflict management, computer training such as access/excel/work/publisher, customer service, leadership etc.
· RAAT team
· WF1 advisory committee
· Career Development Conference



6. Provide a list of planned continuous improvement activities for PY 2011 in which your local providers and partners will participate.

	· All staff is expected to attend at least 15 hours of training per year, this requirement is incorporated into staff yearly evaluations
· WFC counselors attend LMI training sponsored by DEED at least once per year
Staff also will attend any DEED sponsored training for program activities



7. How has the WIB's role changed to ensure that the local workforce system meets the needs of employers and participants?

	The WIB developed a Strategic Plan for 2009 – 2011 that includes creating goals in the following areas: 
· Needs of Business – Support business to hire people
· Transition – Help people in transition get jobs
· Communication – Market and support the WorkForce Center

Initiatives that the WIB has supported and/or developed to meet those goal include the following:
· Developing a business forum that connects local stakeholders in strengthening our local economy (business, education, local government) Attachment 6
· Supporting Career Skills Day with local education partners
· Sponsoring a job seeker event for WFC job seekers
· Providing employers opportunities to participate in Business of the Day at our WFC to recruit employees 
· Partner/member of the Itasca Project 
· Partner/member of the Minnesota Workforce Council Association (MWCA) and Governors’ Workforce Development Council (GWDC)
· Provide WIB members/local business with informational meeting to help with business solutions such as: health care, employee fraud, Green Initatives etc.
· Participation in the Woodbury Expo




8. Refer to Section C of this document for Memorandum of Understanding (MOU) requirement. 

Law reference: 
(b)(3) a description of the local levels of performance negotiated with the Governor and chief elected official pursuant to section 136(c), to be used to measure the performance of the local area and to be used by the local board for measuring the performance of the local fiscal agent (where appropriate), eligible providers, and the one-stop delivery system, in the local area;

9. (Pending – TBD)  Refer to Attachment A, "Performance Standards" for state and local figures.

Law reference: 
(b)(4) a description and assessment of the type and availability of adult and dislocated worker employment and training activities in the local area;

10. What percentage of the participants will be in training (not pre-vocational services) programs that lead to targeted high-growth and high-wage industries, demand driven occupations, and/or career laddering occupations as identified in Section A?

	We will strive to meet the benchmark of 60% for training for WIA participants

According to WF1 data (4/21/2011) we have served 531 dislocated workers in our state/federal programs to date.  Of those participants 50% have been enrolled into the academic and/or occupations skills training on WF1.

An additional 30% of dislocated workers in the state/federal program were enrolled in the non-credentialed training category on WF1.  Many of these short term training opportunities are targeted to the occupations identified in section A.

According to MNPerforms analysis of Washington County data (April 2011) the highest percentage of customers were trained in the following occupations:
· Management Occupations (high demand)
· Computer/Mathematical Science (high demand)
· Business Financial (high wage)
· Transportation/Material Moving (high demand)
· Health Care Support/Practitioner (high demand)

All of our counselors attend LMI training on a yearly basis.  We also have a labor market specialist from DEED develop LMI specific to our local area on a yearly basis.  This information is used by counselors and customers when developing training plans.



Reference:
Training and Employment Guidance Letter 15-10 - Increasing Credential, Degree, and Certificate Attainment by Participants of the Public Workforce System

11.  (New Question)  What is the WIB plan to help Minnesota increase by 10 percent the number of people who receive training and attain a degree or certificate through the following programs by June of 2012: WIA Title I-B programs, National Emergency Grants, Trade Adjustment Assistance, and Career Pathways? Note: This rate of attainment is not the same as the employment and credential performance measure. 

	Training/Credentialing is a priority for our WIA programs.  The following practices are in place to ensure that job seekers obtain degrees/credentials that will lead to employment in growing sectors of our economy:

· Strong partnerships with employers, labor and industry, apprenticeship programs, economic development agencies, community based organizations and education and training providers
· Coordinate with business and training providers to identify and develop industry-recognized credentials for local in-demand jobs (example is the development of a customized training for one of our local dislocated worker projects for a fast track welding program)
· Ensure our counselors maintain current information concerning training opportunities available in our local area that coincide with the demand in our local labor market
· Ensure we provide our customers with information on training programs that will lead to employment in demand occupations with livable wages 
· Continue the coordination with state TAA staff to help provide training opportunities for TAA approved customers
· Although support services are limited, we will provide support services to help support training plans for customers to help them successfully complete their training programs
· All of our counselors are knowledgeable concerning financial aid options for job seekers (grants/loans/scholarships etc.)  



	Reference:
Budget, Participant and Activity Summaries



12. No response will be needed at this time.  Forms required for Budget, Participant Information, and Activity Summaries for WIA Title I-B Adult and Dislocated Worker, and State Dislocated Worker programs will be forwarded when the final allocations are released.  The applicable approved grant application and budgets will be attached to the Notice of Grant Action (NGA) (formerly known as Notice of Funds Available (NFA)), which then becomes part of the separate process for Master Agreements with DEED.
[bookmark: _GoBack]

Law reference: 
(b)(5) a description of how the local board will coordinate workforce investment activities carried out in the local area with statewide rapid response activities, as appropriate;

13. A.  How does the local WSA inform the State Rapid Response team within 24 hours about a actual or potential dislocation event when there is possibility of a mass layoff (50 or more dislocations)?

	It is our goal to provide services to mass layoffs in our local area.  We will competitively submit a plan to the rapid response team to provide dislocated worker services to any employer in Washington County who anticipates a mass layoff.  

We have a designated person for rapid response in our WFC.  If staff at the WFC has information concerning a mass lay off in our local area our designated staff will contact the rapid response team with this information immediately, this contact would be by phone and email.





B.  How does the local WSA cooperate with the State Rapid Response team in securing information when there is a possibility of a mass layoff?

	We have participated with the rapid response team in offering information sessions concerning dislocated worker services to local employers who are in the process of laying off employees.
We have provided the Rapid Response team with surveys from workers when developing a possible project
We have provided space and coordinated meeting with the Rapid Response team and laid off workers
We have provided a list of laid off workers if not available to the Rapid Response team




14. A. (New Question) How does the local WSA inform the State Trade Act staff of companies that are potentially TAA certifiable?

	Our dislocated worker counselors/staff regularly communicate with TAA staff by phone/email concerning questions and/or information about possible TAA certifications. 
TAA staff regularly sends out information to dislocated worker providers concerning new TAA certifications/new policy guidelines etc.




B.  How does the local WSA cooperate with the State Trade Act staff where the layoff involves a company that the DOL Trade-certified?

	We have worked with the TAA staff on several projects in the following ways:
· Provided a list of laid off workers if not available to TAA staff
· Provided staff/space for TAA to have meeting for laid off workers eligible for TAA services
· We have a goal to ensure all of our dislocated worker counselors are updated and attend training on TAA policy/guidelines
Provided ongoing information on training/employment etc. for dislocated workers enrolled in TAA activities to TAA staff



15. How will your local area work with DEED in calling in and conducting orientation sessions to people who are permanently unemployed?

	We will follow all guidelines for the dislocated worker programs provided by DEED including: priority of service, training/support service costs, waiting lists etc.

Our goal is to provide services efficiently and effectively.  On an ongoing basis we evaluate our intake process to ensure we are using our resource wisely. We incorporate essential staff in this process such as resource room staff, trainers, RES, management, etc.

We work closely with DEED and partner staff to ensure information concerning our services is given to laid off workers.  Example, the UI staff and Business Service Staff in our workforce center are integral staff in disseminating information about services to employers and individuals receiving UI concerning our services.



16. Who is the WIB's rapid response liaison for mass layoffs?


	Name:
	Deborah Reckner



	Title:
	Program Coordinator



	Phone:
	651-275-8683



	TTY:
	651-275-8653



	E-mail:
	Deborah.reckner@co.washington.mn.us 




Law reference: 
(b)(6) a description and assessment of the type and availability of youth activities in the local area, including an identification of successful providers of such activities;

17. Youth planning is a separate process and is not required with this submittal process.

Law reference: 
(b)(7) a description of the process used by the local board, consistent with subsection (c), to provide an opportunity for public comment, including comment by representatives of businesses and comment by representatives of labor organizations, and input into the development of the local plan, prior to submission of the plan;

18. Provide a description of the process used by the local board to provide an opportunity for public comment, including comment/input by representatives of business and labor organizations, prior to submission of the plan.

	The draft of the local plan is published on the Washington County website for a period of 30 days for public comment.  Attachment 7





Law reference: 
(b)(8) an identification of the entity responsible for the disbursal of grant funds described in section 117(d)(3)(B)(i)(III), as determined by the chief elected official or the Governor under section 117(d)(3)(B)(9);

19. In previous years, questions regarding responsibility for the disbursal of grant funds, and signature authority for local plans and WIA Master Agreements were included.  These questions have now become a part of the separate process for compliance documents with DEED, and will be addressed in that submittal.

Law reference: 
(b)(9) a description of the competitive process to be used to award the grants and contracts in the local area for activities carried out under this subtitle;

20. Describe the competitive process to be used for awarding the grants and contracts in your local area for WIA activities.

	We do not contract out any WIA activities except for summer youth.  The summer youth RFP process is included in the youth local plan.
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Law reference: 
(b)(10) such other information as the Governor may require.

In this section, WIBs must provide information needed to ensure that the local workforce delivery system meets certain legal requirements as well as complies with agreements between DEED and WSAs.  This section also asks for information needed to respond to requests from legislative leaders, local leaders, DEED's executive management, and other interested parties.

1. (Revised Question) List contact information for the designated WorkForce Center Site Representative(s) in each of your WFC locations. (Highlight, copy and paste additional contact information fields as needed for each WFC.)  See WorkForce Center Site Representatives policy.

	WFC Location: 
	Washington County WFC (Woodbury, Cottage Grove, Forest Lake)



	Name:
	Robert Crawford



	Title:
	Manager, WFC



	Phone:
	651.275.8660



	TTY:
	651.275.8653



	E-mail:
	Robert.crawford@co.washington.mn.us 



2. List contact information for one Americans with Disabilities Act (ADA) coordinator for all partner programs in your local area.

	Name:
	Peg Killen



	Title:
	Area Manager, Rehabilitation Services



	Phone:
	651.779.5945



	TTY:
	651.779.5945



	E-mail:
	Peg.killen@state.mn.us



	Reports To:
	Connie Giles



	Law Reference
29 CFR 37.25 – Responsibility of Equal Opportunity Officer:  Responsibilities are identified in subgrantee policies, DEED policies and 29 CFR 37.25



	Law Reference
29 CFR 37.23 – Designation of Equal Opportunity Officer. 



3. List contact information for the local Equal Opportunity Officer.

	Name:
	Kay McAloney



	Title:
	Director of Human Resources Washington County



	Phone:
	651.430.6075



	TTY:
	651.779.5945



	E-mail:
	Kay.macloney@co.washington.mn.us 



	Reports To:
	Jim, Schug, County Administrator



4. List contact information for one English as a Second Language (ESL) coordinator for all partner programs in the local area.

	Name:
	Peggy Derricks



	Title:
	Program Coordinator



	Phone:
	651.351.8350



	TTY:
	(No TTY available)



	E-mail:
	diercks@world.net



	Reports To:
	Lori Olsen-Brink, Director Continuing Education District 834



5. List contact information for the local program complaint officer.

	Name:
	Robert Crawford



	Title:
	Manager, Workforce Center



	Phone:
	651.779.5945



	TTY:
	651.275.8653



	E-mail:
	Robert.crawford@co.washington.mn.us 



	Reports To:
	Michele Kemper, Deputy Director Community Services



List the programs this individual is responsible for taking complaints:

	WIA Adult, Dislocated Worker (state/federal/projects), SCSEP, MFIP, DWP, TANF, WIA Youth (state/federal)



6. If the individual is NOT the complaint officer for any of the core partner programs, list the contact information for the complaint officer for each of the other programs.  
(Highlight, copy and paste additional contact information fields as needed.)


	Program(s):
	Rehabilitation Services



	Name:
	Peg Killen



	Title:
	Area Manager, Rehabilitation Services



	Phone:
	651.779.5945



	TTY:
	651.5016370



	E-mail:
	Peg.killen@state.mn.us



	Reports To:
	Connie Giles



	Program(s):
	Services for the Blind



	Name:
	Dennis Johnson



	Title:
	Area Manager, SSB



	Phone:
	651.642.0515



	TTY:
	651.642.0506



	E-mail:
	Peg.killen@state.mn.us



	Reports To:
	



	Law reference:
29 CFR Part 37.77 ‘Who is responsible for developing and publishing complaint processing procedures for service providers?’
Answer:  The Governor or the LWIA grant recipient, as provided in the State’s Methods of Administration, must develop and publish, on behalf of its service providers, the complaint processing procedures required in 37.76.  The service providers must then follow those procedures.

WIA service providers must have an agreed upon WIA Discrimination complaint procedure in place for the WIA Programs including Dislocated Workers (state and/or federally funded); WIA Adult and Youth WIA Programs; and for the SCSEP.  A template for use at the local level is located as an attachment on the Discrimination Complaint policy.  Go to the end of the policy and click on the link Template of this policy for use by Local Level WIA Title I-B Providers/Independent Providers.   You will be able to drop in the information for your use at the local level.





7. (New Question) Do you have in place an agreed upon WIA Discrimination complaint process per the regulations stated above?

X    Yes    __________ No

If no, are you in the process of working on a current discrimination complaint procedure?

_________ Yes    __________ No

	Law Reference:
Section 667.600
What local area, State and direct recipient grievance procedures must be established?

Section 667.610
What processes does the Secretary use to review State and local grievances and complaints?
1. The Secretary investigates the allegations arising through the grievance procedures described in 667.600 when:…

A template of this policy for use by local level WIA Title I-B Providers/Independent Providers can be found in the Program Complaint policy.  Go to the end of the document and click on the link Template of the Policy for Use by Local WIA Title I-B Providers/Independent Providers.

20 CFR., Subpart F
Grievance Procedures, Complaints, and State Appeals Processes Section 667.600, What local area, State and direct recipient grievance procedures must be established? Section 667.610   

A template of this policy for use by local level WIA Title I-B Providers/Independent Providers can be found in the Program Complaint policy.  Go to the end of the document and click on the link Template of the Policy for Use by Local WIA Title I-B Providers/Independent Providers.

Field Monitoring staff will be monitoring this element within the next 12 months to ensure that you are in compliance with these requirements 



8. (New Question) Do you have in place an agreed upon WIA Program Complaint Policy per the 20 CFR and WIA regulations listed above?

X       Yes    ___________ No

If no, are you in the process of working on a current program complaint procedure?

_________ Yes    __________ No

9. List contact information for the local WFC data practices coordinator.

	Name:
	Marlys McGarvey



	Title:
	Eligibility Specialist



	Phone:
	651.275.8684



	TTY:
	651.275.8653



	E-mail:
	Marlys.mcgarvey@co.washington.mn.us 



	Reports To:
	Robert Crawford, WFC Manager






10. Complete Attachment D-1, "Workforce Service Area Sub-Grantee List" and provide a current listing for each of the WSA Sub-Grantee names, services provided, funding source, city and state of Sub-Grantee, and whether the Sub-Grantee/Provider is located in a WorkForce Center.

Complete Attachment D-2, "Workforce Service Area Non-WFC Program Service Delivery Location List."  Provide a current listing of each non-WFC location where DEED-funded programs and services are delivered by WSAs.

11. Complete Attachment B, "Workforce Investment Board/Council Membership List" and provide current contact information for the members of the local workforce investment board, including any vacancies, and the organizations that are represented on the board.  Indicate whether the business representatives come from "targeted high-growth/high wage" industries, and/or provide demand driven occupations, and/or provide career laddering occupations.  (See either Minnesota Statute. §116L.666, Subdivision 3 or the Workforce Investment Act, Section §117 for required composition.)

A.  Briefly describe the WIB's policy and time table for filling vacancies, replacing/reappointing individuals whose terms have come to an end.  Include in your description any plans to fill the terms that will be expiring as of 6-30-2011.

	· For policy on WIB appointments/vacancies see  Attachment 8
· We will send out a letter to all members whose membership will be ending 6/30/2011 Attachment 9
· Once we receive their responses, we will actively recruit new members if needed.  We currently have a waiting list (4) for WIB membership 
· Our goal is to have all new WIB members for our September meeting, our last WIB meeting if 6/30/2011 for this program year



B.  If applicable, complete Attachment C, "Workforce Investment Board Subcommittee List."  

	Attachment C



	NOTE:  Question 12 – Agreements such as Memorandum of Understanding, joint powers agreements, etc. were requested earlier this program year.  Further information/action will be requested at a later date.



12. In previous years, questions regarding MOUs and joint powers agreements were included.  These questions have now become a part of the separate process for compliance documents with DEED, and will be addressed in that submittal. 

References:
According to DOL Training and Employment Guidance Letter (TEGL) 10-09 program operators/service providers are required to provide Veterans Priority of Service in twenty (20) DOL-funded programs.  These programs include WIA Adult and Dislocated Worker formula funded programs, Wagner-Peyser Employment services, Trade Act programs, National Emergency Grants, Senior Community Service Employment Programs (SCSEP), Migrant/Seasonal Farmworker Programs, H-1B Technical Skills Training Grants, Job Corps, WIA Demonstration Projects, Youth Opportunity Grants, WIA Youth Formula Grants, pilots, and Research and Development.  

Final rules (dated December 19, 2008) for Veterans Priority of Service as it relates to DOL programs

Veterans' Program Letter (VPL) 07-09 (dated November 10, 2009) Implementing Priority of Service for Veterans and Eligible Spouses in all Qualified Job Training Programs Funded in Whole or in Part by the U.S. DOL

Executive Order 06-02 requires state agencies and institutions of higher education to seek out and correct barriers to the employment and training of Veterans.  Programs covered by this Executive Order include state-funded Dislocated Worker programs.


Considering the Public Law and Executive Order cited here, answer the following questions pertaining to your local process and procedures that ensure that Veterans receive priority for service. 


13. What is the process you use to identify Veterans coming into your WorkForce Center?

	In order to ensure that veterans receive services we have adopted the following practices:
· When screening for the dislocated worker program, WIA adult program we have added the question about veterans to help identify veterans seeking services from WIA programs
· We have signage in our resource room that asks veterans to identify themselves so we can provide them with information on programs they may be eligible for
All of our front desk and RR staff is aware of our priority of services for veterans for WIA programs and refers veterans to appropriate staff



14. What is the process you use to assess the needs of Veterans seeking service in your WFC, and how do you identify Veterans with a barrier to employment?

	We have regular contact with our veteran’s representative.  He attends our WFC monthly staff meeting to update staff on services/needs/resources for veterans.
The Workforce Center has been active in the “Yellow Ribbon” campaign for returning veterans
All veterans are given the veteran questionnaire developed by DEED, our vet representative and WFC staff
Our veterans rep has a networking group every Monday for veterans

We have included a display area for veterans materials in our resource room which includes the following resources for veterans:
· MN Veterans One Stop Website
· Career Opportunities for Veterans
· Veterans Employment Services
· Veterans licensing/Certification Program
· Military Transition Resource
· Veterans Linkage Line
· TAP/ACAP Program Information
· Veterans Job Fairs
Yellow Ribbon Campaign Information



15. What is your process for referral to appropriate program staff, or in the case of a Veteran with an employment barrier, to the local Veterans Employment Representative?
	We have a referral process with the Veterans Representative concerning the dislocated worker program/services.  The vet rep can do a direct referral to our eligibility specialist and the veteran will be assigned an employment counselor immediately without having to wait to attend an information session
We have dislocated worker funds targeted to veterans and are working with our veterans representative for referrals for this program

 Attachment 10: Veterans Referral & Questionnaire














16. (New Question)  DEED must adhere to 2010 Minnesota Statutes 138.17 Government Records; Administration and we are currently working toward that end.  This statute includes those entities that receive funding from DEED. 

a. Indicate below that you are aware of the above statute

 X   Yes, we are aware of the statute above.

b. Indicate your Records Management/Retention Coordinator

	Name:
	Marlys McGarvey



	Title:
	Eligibility Specialist



	Phone:
	651-275.8684



	TTY:
	651.275.8653



	E-mail:
	Marlys.mcgarvey@co.washington.mn.us




c. Do you have a policy or protocol or schedule in place regarding the retention and management of your records?

X     Yes      ___ No 

If no, will you be working on policy such as this? 
 ____ Yes - see DEED policy.

d. Are the records kept for an appropriate amount of time, as stated in the above DEED policy?

X  Yes      ___ No     
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	Workforce Service Area:
	Washington County WSA #16



A. Provide the TOTAL number staff (including ARRA staff where applicable) for each WFC.  Each partner is to complete the information.  Indicate your full-time and part-time equivalents* as of May 1, 2011.

	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M
	N

	WorkForce Center
	WSA Suprvsr
	WSA Staff
	WP Suprvsr
	WP Staff
	RS Suprvsr
	RS Staff
	SSB Staff
	LVER and/or DVOP
	
UI Staff
	Non-Profit Staff
	(Non-Profit) Name of Agency
	Other Staff
	(Other) Name of Agency

	Woodbury
	2
	24.5
	.25
	2.0
	0
	0
	0
	.25
	1
	
6
	East Suburban Resources
	0
	

	Cottage Grove
	.10
	3
	0
	0
	0
	0
	0
	0
	0
	
0
	0
	0
	

	Forest Lake
	.10
	2.0
	0
	0
	0
	0
	0
	0
	0
	
0
	0
	0
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	



*Full-time equivalent is a staff person who works more than 32 hours a week, receives benefits, etc.  To separate out part-time from full-time, use the respective fraction of full-time.  For instance, if one staff person works 40 hours a week and another works 20 hours a week part-time, the total would be 1.5 FTEs.

Column headings A – N corresponding definitions on the following page.

Column A – WorkForce Center:  List each WFC in your WIB's local WSA.

Column B – WSA Supervisors:  Identify the number of WSA managers located in each WFC.  Do not include vacancies.  Identify how the manager splits their time between WFCs (i.e., if the majority of a manager's time is split between two WorkForce Centers, the table would indicate .50 for each of the two sites).

Column C – WSA Staff:  Indicate the number of WSA staff in the WFC.  Do not include vacancies.  If staff split their time between several sites, indicate that in the table (i.e., .33 for each of three WFCs, etc).  If staff are part-time, indicate that also (i.e., .50, etc).

Column D – Wagner-Peyser Supervisor:  Indicate the number of Wagner-Peyser manager(s) located in each WFC.  Identify how the manager splits their time between WFCs (i.e., if the majority of a manager's time is split between two WFCs, the tables would indicate .50 for each WFC).

Column E – Wagner-Peyser Staff:  Indicate the number of Wagner-Peyser staff in the WFC.  If staff split their time between several sites, indicate that in the table (i.e., .33 for each of three WFCs, etc).  If staff are part-time, indicate that also (i.e., .50, etc).

Column F – Rehabilitation Services Supervisor:  Indicate the number of Rehabilitation Services manager(s) located in each WFC.  Identify how the manager splits their time between WFCs (i.e., if the majority of a manager's time is split between two WFCs, the tables would indicate .50 for each WFC).

Column G – Rehabilitation Services Staff:  Indicate the number of Rehabilitation Services staff in the WFC.  If staff split their time between several sites, indicate that in the table (i.e., .33 for each of three WFCs, etc).  If staff are part-time, indicate that also (i.e., .50, etc).

Column H – State Services for the Blind Staff:  Indicate the number of State Services for the Blind staff in the WFC.  If staff split their time between several sites, indicate that in the table (i.e., .33 for each of three WFCs, etc).  If staff are part-time, indicate that also (i.e., .50, etc).

Columns I – Veterans (LVERs and/or DVOPs):  Indicate the number of LVERs and/or DVOPs located in each WFC.  Identify how the LVER and/or DVOP splits their time between WFCs (i.e., if the majority of the manager's time is split between two WFCs, the tables would indicate .50 for each WFC).

Column J – UI Staff:  Indicate the number of Unemployment Insurance staff located in each WFC.

Columns K and L – Non-Profit Staff and Agency Name:  Identify the number of non-profit staff (who are not WSA staff) in the WFC.  Include the name of their agency in Column J.  

Columns M and N – Other Staff and Agency Name:  Identify the number of full-time or part-time staff who are Field Audit, BCD Reps, non DEED, or non WSA in your WFC.  List their agency in Column L.  
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By signing and submitting this plan, the local workforce investment board is certifying on behalf of itself and the grant recipient, where applicable: 
A. That this Program Year 2011 Local Unified Plan (LUP) UPDATE for an Integrated Workforce Investment System was prepared and is in accordance with all applicable titles of the Workforce Investment Act of 1998 (WIA), Title V of the Older Americans Act, applicable Minnesota state statutes and that it is consistent with the Minnesota Unified State Plan;([footnoteRef:2])  [2: () Minnesota's Unified Plan is available on the DEED website] 

B. that members of the local board and the public including representatives of business and labor organizations have been allowed at least a thirty day period for comment and that any comments representing disagreement with the plan are included with the local plan forwarded to DEED (as the Governor's representative) by the local board and that available copies of a proposed local plan are made available to the public through such means as public hearings and local news media; (WIA, Section §118 (c))
C. that the public (including individuals with disabilities) have access to all of the workforce investment board's and its components' meetings and information regarding the board's and its components' activities;
D. that fiscal control and fund accounting procedures necessary to ensure the proper disbursement of, and accounting for, funds paid through the allotments funded through the master agreement issued by DEED have been established;  
E. that veterans will be afforded employment and training activities authorized in WIA, Section §134, and the activities authorized in Chapters 41 and 42 of Title 38 US code, and in compliance with the veterans' priority established in the Jobs for Veterans Act. (38 USC 4215.), U.S. Department of Labor, Training and Employment Guidance Letter 5-03, and Minnesota's Executive Order 06-02;
F. that it is, and will maintain a certifiable local Workforce Investment Board (WIB) and it will maintain a certifiable local Youth Council; 
G. that it will comply with the confidentiality requirements of WIA, Section §136 (f)(3);
H. that the master agreement and all assurances will be followed;
I. that it will ensure that no funds covered under the master agreement are used to assist, promote, or deter union organizing;
J. that collection and maintenance of data necessary to show compliance with the nondiscrimination provisions of WIA, Section §188, as provided in the regulations implementing that section, will be completed;
K. that this plan was developed in consultation with local elected officials, the local business community, labor organizations and appropriate other agencies;
L. that it acknowledges the specific performance standards for each of its programs and will strive to meet them; 
Certifications and Assurances
M. that there will be compliance with the Architectural Barriers Act of 1968, Sections §503 and §504 of the Rehabilitation Act of 1973, as amended, and the Americans with Disabilities Act of 1990;([footnoteRef:3])  [3: ()  See Discrimination Complaint Handling Procedures] 

N. that WIB members will not act in a manner that would create a conflict of interest as identified in Regulations 20 CFR, Section §667.200(a)(4), including voting on any matter regarding the provision of service by that member or the entity that s/he represents and any matter that would provide a financial benefit to that member or to his or her immediate family; 
O. that Memoranda of Understanding and Cost Allocation Plans are in place and available upon request for each WorkForce Center within the WIB's local workforce service area;
P. that the required voter registration procedures described in Minnesota Statutes §201.162 are enacted without the use of federal funds;
Q. that insurance coverage be provided for injuries suffered by participants in work-related activities where Minnesota's workers' compensation law is not applicable as required under Regulations 20 CFR, Section §667.274;
R. that the local policies on fraud and abuse adheres to DEED's Chapter 2.9 of WIA Title I-B and Related Activities Manual as required under Regulations 20 CFR, Section §667.630 (The local policy is to be in accordance with State requirements;([footnoteRef:4])) [4: () See Chapter 2.9 of WIA Title I-B Related Activities Manual
] 

S. that it has provided an opportunity for public comment and input into the development of plan by persons with disabilities and has provided information regarding the plan and the planning process, including the plan and supporting documentation, in alternative formats when requested; 
T. that core services are integrated such that all WorkForce Center partners provide the same high level and quality of core services to job seeking customers;
U. that all staff are provided the opportunity to participate in appropriate staff training;
V. that an acceptable WIA program complaint procedure will be established and will be maintained;
W. that an acceptable WIA discrimination complaint procedure will be established and will be maintained;
X. that there is an agreement between the WIB and the ‘unit of local government' (that represents the local elected official/s) that outlines what powers the unit of local government agrees to give the WIB on their behalf and how they are going to work together;
Certifications and Assurances
Y. that (if applicable) if there is a joint powers board, that there is a joint powers agreement which outlines who is on the joint powers board and how the local units represented on it are going to work together;
Z. that it will comply with the nondiscrimination provisions of WIA, Section §188 and it's implementing Regulations at 29 CFR, Part 37.  Each grant applicant for financial assistance as defined in Regulations 29 CFR, Part 37.4 must include in the grant application the exact language as is in the following (29 CFR, Part 37.20):
ASSURANCES
As a condition to the award of financial assistance from the Department of Labor under Title I of the Workforce Investment Act of 1998 (WIA), the grant applicant assures that it will comply fully with the nondiscrimination and equal opportunity provisions of the following laws:
· WIA, Section §188, which prohibits discrimination against all individuals in the United States on the basis of race, color, religion, sex, national origin, age, disability, political affiliation or belief, and against beneficiaries on the basis of either citizenship/status as a lawfully admitted immigrant authorized to work in the United States or participation in any WIA Title I financially assisted program or activity;
· Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on the bases of race, color, and national origin;
· Section §504 of the Rehabilitation Act of 1973, as amended, which prohibits discrimination against qualified individuals with disabilities;
· The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the basis of age; and
· Title IX of the Education Amendments of 1972, as amended, which prohibits discrimination on the basis of sex in educational programs;
· The Minnesota Human Rights Act of 1973, Minnesota Statutes, Chapter 363A, which prohibits discrimination on the bases of race, color, creed, religion, natural origin, sex, marital status, disability, status with regard to public assistance, sexual orientation, citizenship, or age;
· The Americans with Disabilities Act of 1990 (42 USC 12101), as amended, which prohibits discrimination on the basis of physical sensory, or mental disability or impairment, and the ADA Amendments Act of 2008 effective January 1, 2009;
· Each grant applicant and each training provider seeking eligibility must also ensure that they will provide programmatic and architectural accessibility for individuals with disabilities.
The grant applicant also assures that it will comply with Regulations 29 CFR, Part 37 and all other regulations implementing the laws listed above.  This assurance applies to the grant applicant's operation of the WIA Title I-financially assisted program or activity, and to all agreements the grant applicant makes to carry out the WIA Title I-financially assisted program or activity.  The grant applicant understands that the United States has the right to seek judicial enforcement of this assurance.



Certifications and Assurances

Signature Page

Program Year 2011
Local Unified Plan UPDATE for an Integrated Local Workforce Investment System


	Workforce Service Area Name:
	Washington County WorkForce Center



	Workforce Investment Board Name:
	Washington County WIB



Name and Contact Information for the WIB: 

	Nigel Bath
430 Inwood Avenue
Oakdale, MN  55128
651-735-4100
Nigel.bath@hilton.com




Name and Contact Information for the Local Elected Official(s): 

	Bill Pulkrabek
Washington County Government Center
Office of Administration
14949 62nd Street North, P.O. Box 6
Stillwater, MN  55082
651-430-6212
Bill.Pulkrabek@co.washington.mn.us




We, the undersigned, attest that this submittal is the Program Year 2011 Local Unified Plan UPDATE for our WIB/WSA and hereby certify that this LUP UPDATE has been prepared as required, and is in accordance with all applicable state and federal laws, rules, and regulations.

For the Workforce Investment Board		For the Local Elected Officials

	Name:
	Nigel Bath
	
	Name:
	Gary Kriesel




	Title:
	Director of Sales, Hilton Garden Inn
	
	Title:
	Chair, Washington County Commissioners




	Signature:
	
	
	Signature:
	



	Date:
	
	
	Date:
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The tables below indicate the local area's target level of performance for the common measures for the core partner programs.  These are the minimum standards for which each locality will be held responsible. Upon notification to DEED, local areas can set higher standards for which they will be held responsible.  Additional information regarding performance standards will be forwarded by the end of April 2011.

	
Statewide Performance Measures 

Program Year 2011
July 1, 2011 to June 30, 2012
	Wagner-Peyser
	Senior Community Service Employment Program (SCSEP)
	Adult 
(WIA Title I-B)
	Dislocated Worker
(WIA Title I-B and State)

	Entered Employment Rate:  

Of those not employed at registration:
Number of adults who have entered employment by the end of the first quarter after the exit quarter 
divided by 
Number of adults who exit during the quarter.
	TBD
	TBD
	State
TBD
	State
TBD

	
	
	
	WSA 1 to 18
TBD
	WSA 1 to 18; 
ISPs
TBD

	Employment Retention Rate:

Of those employed in the first quarter after the exit quarter:
Number of adults who are employed in the second and third quarter following the exit quarter 
divided by 
Number of adults who exit during the quarter.
	TBD
	TBD
	State
TBD
	State
TBD

	
	
	
	WSA 1 to 18
TBD
	WSA 1 to 18;
ISPs
TBD

	Average Earnings:

Of those employed in the first, second, and third quarter after the exit quarter:
Total post-program earnings (earnings in quarter 2 plus (+) quarter 3 after exit quarter)
divided by
Number of adults who exit during the quarter.
	TBD
	TBD
	State
TBD
	State
TBD

	
	
	
	WSA 1
	TBD
	WSA 1
	TBD

	
	
	
	WSA 2
	TBD
	WSA 2
	TBD

	
	
	
	WSA 3
	TBD
	WSA 3
	TBD

	
	
	
	WSA 4
	TBD
	WSA 4
	TBD

	
	
	
	WSA 5
	TBD
	WSA 5
	TBD

	
	
	
	WSA 6
	TBD
	WSA 6
	TBD

	
	
	
	WSA 7
	TBD
	WSA 7
	TBD

	
	
	
	WSA 8
	TBD
	WSA 8
	TBD

	
	
	
	WSA 9
	TBD
	WSA 9
	TBD

	
	
	
	WSA 10
	TBD
	WSA 10
	TBD

	
	
	
	WSA 12
	TBD
	WSA 12
	TBD

	
	
	
	WSA 14
	TBD
	WSA 14
	TBD

	
	
	
	WSA 15
	TBD
	WSA 15
	TBD

	
	
	
	WSA 16
	TBD
	WSA 16
	TBD

	
	
	
	WSA 17
	TBD
	WSA 17
	TBD

	
	
	
	WSA 18
	TBD
	WSA 18
	TBD

	
	
	
	
	
	ISPs
	TBD


  Performance Standards					(continued)

	
Statewide Performance Measures 
 - continued - 
	Wagner-Peyser
	Senior Community Service Employment Program (SCSEP)
	Adult 
(WIA Title I-B)

	Dislocated Worker
(WIA Title I-B and State)

	Employment and Credential Rate:

Of adults who received training services:
Number of adults who were employed in the first quarter after the exit quarter and received a credential by the end of the third quarter after the exit quarter
divided by
Number of adults who exit during the quarter.
	N/A
	N/A
	State
TBD
	State
TBD

	
	
	
	WSA 1 to 18
TBD
	WSA 1 to 18;
ISPs
TBD

	Hours of Community Service Employment:

Total number of hours of community serviced provided by SCSEP participants 
divided by
Number of hours of community serviced funded by the grant, after adjusting for differences in minimum wage.
Paid training hours are excluded from this measure.
	N/A
	TBD
	N/A
	N/A

	Number of Eligible Individuals Served:

Total number of adults served 
divided by
Grantee's authorized number of positions, after adjusting for differences in minimum wage.
	N/A
	TBD
	N/A
	N/A

	Number of Most-in-Need Individuals Served:

Of those adult participants described in OAA-2006, Subsection §(a)(3)(B)(ii) or (b)(2) of Section §518.
Counting the total number of the described characteristics for all adult participants
divided by
Number of adult participants served.
	N/A
	TBD
	N/A
	N/A



	Customer Satisfaction Standards Program Year 2011
	WIA Title I-B
	SCSEP

	Participant:
	TBD
	TBD

	Employer:
	TBD
	TBD

	Host Agency
	N/A
	TBD
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  Performance Standards										(continued)

	
RS & SSB Statewide Performance Measures – Federal Fiscal Year 2011
October 1, 2010 to September 30, 2011
	Rehabilitation
Services
	State Services 
for the Blind 

	Employment Outcomes:  

Performance Indicator 1.1 – Comparison of Employment Outcomes

The number of individuals exiting the VR program with an employment outcome during the current program year compared to the number of individuals exiting the VR program with an employment outcome during the preceding program year.
	2,243
	78

	Performance Indicator 1.2 – Entered Employment Rate

Of all of the individuals who exited the VR program after receiving services, the percentage of those who achieved an employment outcome.
	58.8%
	>=68.9%

	Performance Indicator 1.3 – Wage at Placement

Of all the individuals determined to have achieved an employment outcome, the percentage who exit the VR program in competitive, self-, or business enterprise program (BEP) employment with earnings equivalent to at least the minimum wage.
	72.6%
	>=35.4%

	Performance Indicator 1.4 – Wages at Placement for Those with Significant Disabilities

Of all individuals who exit the VR program in competitive, self-, or business enterprise program (BEP) employment with earnings equivalent to at least the minimum wage, the percentage who are individuals with significant disabilities.
	72.6%
	>=89%

	Performance Indicator 1.5 – Comparison of Wages of VR Placements as Compared to the Overall Wage Level

The average hourly earnings of all individuals who exit the VR program in competitive, self-, or business enterprise program (BEP) employment with earnings equivalent to at least the minimum wage as a ratio to the State's average hourly earnings for all individuals in the State who are employed.
	.52

(Ratio)
	>=.59

(Ratio)

	Performance Indicator 1.6 – Enhancement of Self-Sufficiency

Of all individuals who exit the VR program in competitive self-, or business enterprise program (BEP) employment with earnings equivalent to at least the minimum wage, the difference between the percentage who report their own income as the largest single source of economic support at the time they exit the VR program and the percentage who report their own income as the largest single source at the time they apply for VR services.
	[bookmark: OLE_LINK1]53.0

(Math Difference)
	>=30.4

(Math Difference)

	Equal Access to Services:

Performance Indicator 2.1 

The service rate for all individuals with disabilities from minority backgrounds as a ratio to the service rate for all non-minority individuals with disabilities.
	.80

(Ratio)
	Not calculated if fewer than 100 individuals from minority backgrounds exit the program



NOTE:  These percentages are national standards set by the Rehabilitation Services Administration.  There is a formula for the general agency and a different formula for the agency serving the Blind to determine whether the standard was met.
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Program Year 2011

	WIB:
	Washington County Workforce Center 
	Date Submitted:
	4/30/2011

	WSA:
	#16
	

	



Indicate any vacant positions or other constituency represented as well. 
(To add a row, highlight entire row, copy and paste.  To delete a row, highlight entire row, and cut.)

	Name/Address/E-mail/Phone/Fax
	Organization
	Position
	Business/ Industry
Represented
(Private Sector Only)
	Business Representation From Targeted Industry/ Occupation?
(Yes / No)
	Term
Start and Term End

	A.  Private Sector:

	(Chair): 
Nigel Bath
430 Inwood Avenue
Oakdale, MN  55128
651-735-4100
Nigel.bath@hilton.com

	Hilton Garden Inn – St. Paul/Oakdale
	
Director of Sales

	Hospitality
	Yes
	8/07 to
6/30/12

	Brenda Carlson
1348 Tamberwood Trail
Woodbury, MN  55125
651-501-7850
651-501-7873
Carlson_esource@destinyco.com

	Destiny Consulting, Inc. dba The Entrepreneurs’ Source
	Consultant

	Small Business
	Yes
	3/06 to
6/30/12


	Tom Colosimo
892 Heron Ave. N.
Oakdale, MN  55128
651-386-3715

	
University of St. Thomas, MBA, Opus College of Business
	
Career Coach/
Corporate Relations
	
Professional
	
Yes
	
5/10 to 6/30/12

	Teresa Dye
8089 Globe Drive
Woodbury, MN  55125
651-714-7319
tdye@globeuniversity.edu

	

Globe University/Minnesota School of Business
	

Director of Career Services – Woodbury
	

Professional
	

Yes
	

11/10 to 6/30/12

	Colleen Eddy
56 E. Broadway Avenue
Forest Lake, MN  55025
651-464-3200
colleen@flacc.org

	

Forest Lake Area Chamber of Commerce
	

President
	

Small Business
	

Yes
	

11/10 to 6/30/2012

	Robert (Bob) Fleischman
8928 36th St. N.
Lake Elmo, MN  55042
651-773-5471
651-578-9756 (W)

	

Great Harvest Bread Company
	

Owner
	

Small Business
	

Yes
	

4/10 to 6/30/12

	Stacy Kennedy
8555 Eagle Point Drive
Lake Elmo, MN  55043
651-735-7966
slkennedy@bremer.com

	Bremer Financial
	Human Resources Manager

	Finance  
	Yes
	5/06 to
 6/30/12

	Jane Klein
Complete Sales, Inc.
7475 15th Street North
Suite 209
Oakdale, MN  55128
jane@complete-sales.com
	Complete Sales, Inc. 
	Sales Representative

	Manufacturing
	Yes
	12/08 to 6/30/11

	Kim Luchsinger
1550 Humboldt Ave.
West St. Paul, MN 55118
651-731-8621 x13
Fax:  651-731-8726
Kimberly.luchsinger@gmail.com

	Thomas Allen, Inc.
	Human Resource Manager

	Manufacturing
	Yes
	10/07 to 6/30/12

	Wayne Morris
6290 Hwy. 36 Blvd. N.
Oakdale, MN  55128
651-777-4511
waynem@habermanmachine.com
	

Haberman Machine, Inc.
	

Production Manager
	

Manufacturing
	

Yes
	

11/10 to 6/30/12

	Cherylee Sherry
14669 N 62nd St. #1
Stillwater, MN  55082
651-747-6931
csherry.flowers@gmail.com 

	KC Consulting
	
Consultant

	Health Care
	Yes
	1/04 to 6/30/11

	Terry (Terance) Smith
655 North Shore Drive
Forest Lake, MN  55025
Phone:  651-757-7082 
Fax:  651-464-3159
 tsmith@warpdriveonline.com

	Tek-Smith Furniture Service, LLC
	Owner
	Manufacturing
	Yes
	1/10 to 6/30/12

	Timothy Swanson
10150 Hudson Road, Suite 146
Woodbury, Minnesota  55129
Phone:  651-289-5000 office
Cell:  651-303-3507 cell
E-mail:  TSwanson@cortrustbank.com

	CorTrust Bank

	Senior Lending Officer
	Financial
	Yes 
	6/10 to 6/30/12

	
	
	
	
	
	

	B.  Public Assistance Agency

	Michelle Kemper
2150 Radio Drive
Woodbury, MN  55125
651-430-6474
Michelle.Kemper@co.washington.mn.us

	Washington County Community Services
	Deputy Director

	
	
	1/11 to 6/30/13


	C.  Organized Labor:

	Duane Gatzke
520 Lafayette Road North
St. Paul, MN  55155-4100
651-215-0248 
Duane.gatzke@state.mn.us


	MN Pollution Control/AFSCME Council 5/ St. Paul & Mpls. Trades and Labor

	
	
	
	4/08 to
6/30/11

	D.  Rehabilitation Agency:

	Peg Killen
6043 Hudson Road, Suite 170
651-779-5945
Fax:  651-779-5676

	Rehabilitation Services
DEED
	Area Manager
	
	
	1/09 to 6/30/11

	E.  Community-Based Organization:

	
	
	
	
	
	

	
	
	
	
	
	

	F.  Economic Development Agency:

	David Schaps
1584 Hadley Ave. N.
Oakdale, MN  55128
651-730-2722
dave.schaps@ci.oakdale.mn.us

	City of Oakdale
	Assistant to the Administrator

	
	
	2/07 to
6/30/12

	Janelle Schmitz
8301 Valley Creek Road
Woodbury, MN  55125
651-714-3534
Fax:  651-714-3501
jschmitz@ci.woodbury.mn.us

	City of Woodbury
	Economic Development Manager

	
	
	3/08 to
6/30/11

	G.  Public Employment Service:

	Jim Finley
332 Minnesota Street
1st Bank Building, Suite E200
St. Paul, MN  55101
651-259-7557
Fax:  651-297-7722
Jim.finley@state.mn.us

	Veterans Employment Programs
Minnesota DEED
	Director 
	
	
	2/04 to
6/30/11

	
	
	
	
	
	

	H.  Educational Agency:

	(Required ABE Representative): 


	
	
	
	
	

	Cheryl Beaumier
317 Marshall Avenue 
Saint Paul, Minnesota 55102 
E-mail:  Cheryl.beaumier@saintpaul.edu
Phone:  651-846-1438
Fax:  651-228-4338

	Saint Paul College

	Customized Training Representative

	
	
	11/10 to 6/30/2012


	Jeralyn Jargo
3300 Century Ave. N.
White Bear Lake, MN  55110
Phone:  651-779-3235
Jeralyn.jargo@century.edu

	Century College
	Dean
Business, Health Science, Extended Learning

	
	
	6/09 to 
6/30/12

	Lori Olson-Brink
1875 S. Greeley St.
Stillwater, MN  55082
651-351-8322
Fax:  651-351-8401
olsonl@stillwater.k12.mn.us

	
Stillwater Area Public Schools
	
Assistant Director, Community Education/
Performing Arts

	
	
	10/07 to
6/30/12

	I.  Local Elected Official:  (list contact information even if CEO is not a member of the WIB.)

	Bill Pulkrabek
Washington County Government Center
Office of Administration
14949 62nd Street North, P.O. Box 6
Stillwater, MN  55082
651-430-6212
Bill.Pulkrabek@co.washington.mn.us

	Washington County Board
	

	
	
	

	
	
	
	
	
	

	J.  Other Category: Government

	Russell Williams
6527 Highland Hills Lane S, P.O. Box 183
Cottage Grove, MN  55016
Phone:  651-459-3956
E-mail:  rwillie52@usfamily.net


	Army Corps of Engineers (retired)
	
	
	3/09 to
6/30/11

	K.  Youth Council Chairperson:  (list contact information even if YCC is not a member of the WIB.)

	Cherylee Sherry
14669 N 62nd St. #1
Stillwater, MN  55082
651.747.6931
csherry@kc-consultant.com

	Consultant
KC Consulting
	Health Care
	
	
	1/1/04 to 6/30/11
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Workforce Investment Board Subcommittee List

Program Year 2011

	WIB:
	Washington County Workforce Investment Board WSA#16



If applicable, provide a current list of the Board's committees and/or task forces along with a summary of the committee's objectives.

(To Add a row, highlight entire row, copy and paste.  To delete a row, highlight entire row, and cut.)

	Name of Committee or Task Force
	Objective / Purpose of Committee or Task Force 

	

	Executive Committee
	Provide leadership, vision, strategies and goals to the Board and the committees as well as recruit new members.

	Business and Marketing Committee
	Build connections between local businesses, training providers, government entities and non-profits to enable customers in the workforce to upgrade their employment skills and opportunities. Promote Board and Workforce Center mission, goals and activities in Washington County. Organize meetings with economic development, Business Services and County Commissioners. 

	Youth Committee
	Bring together local educators and community education, identify and support local youth service institutions and inform the public about the importance of education in shaping a strong workforce.

	Policy and Law Committee
	Review policy and legislative issues and make recommendations related to workforce development, positions and employment and training programs at the county, state and national levels. Build strong relationship with local elected officials by establishing two annual meetings with the County Board of Commissioners. 
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Workforce Service Area Sub-Grantee List

Program Year 2011

	WIB:
	
	Date Submitted:
	

	WSA:
	
	

	



(To Add a row, highlight entire row, copy and paste.  To delete a row, highlight entire row, and cut.)

	Name of Sub-Grantee
	Services Provided
	Funding Source
	Provider located in which WFC?
	If not in WFC, provide Address, City, State, ZIP Code

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Workforce Service Area
Non-WFC Program Service Delivery Location List

Program Year 2011

	WIB:
	
	Date Submitted:
	

	WSA:
	
	

	



(To Add a row, highlight entire row, copy and paste.  To delete a row, highlight entire row, and cut.)

	Name and Location (City)
	Program Service Delivered
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