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OFFICIAL PROCEEDINGS OF THE COUNTY BOARD
WASHINGTON COUNTY, MINNESOTA
OCTOBER 28, 2008

The Washington County Board of Commissioners met in regular session at 9:10 a.m. in the Washington
County Government Center, County Board Room. Present were Commissioners Peterson, Hegberg,
Stafford, and Kriesel. Commissioner Pulkrabek absent. Board Chair Hegberg presided. Also presentwere
James Schug, County Administrator; Molly O’Rourke, Deputy Administrator; George Kuprian, Assistant
County Attorney; Lowell Johnson, Director of Public Health and Environment; Judy Hunter, Sr. Program
Manager; Don Theisen, Public Works Director; Wayne Sandberg, Deputy Public Works Director; Ted
Schoenecker, Transportation Manager; Sue Fennern, Human Resources Coordinator; Sheriff Bill Hutton;
Chief Deputy Sheriff Mike Johnson; Commander Dan Starry; Harley Will, Accounting and Finance
Director; Tom Adkins, Community Corrections Director; Kevin Corbid, Director of Property Records and
Taxpayer Services, Dan Papin, Community Services Director; David Brierley, Public Information
Coordinator; Deb McDonald, Management Analyst 11; Keith Potter, Facilities Manager; and Maggi Aitkens,

Public Information Coordinator II.

The Board recited the Pledge of Allegiance.

COMMENTS FROM THE PUBLIC

The Board Chair asked for comments from the public; none were heard.

CONSENT CALENDAR

Commissioner Peterson moved, seconded by Commissioner Kriesel, to adopt the following Consent
Calendar:

1. Approval of the October 14 and 21, 2008 Board meeting minutes.

2. Adoption of Resolution No. 2008-140 as follows:

Transfer of Excess Donations for the Acquisition of a
Civil War Cannon to the Stillwater VVeterans Memorial

WHEREAS, Washington County owns and maintains the Washington County
Historic Courthouse which is deemed a historic site under Minnesota law; and

WHEREAS, at the behest of Washington County residents organized as the
Cannon Committee, the Washington County Board by a February 12, 2008
resolution authorized the Washington County Parks Director to accept
donations for the purchase of a Civil War cannon to be placed on the grounds
of the Historic Courthouse; and
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WHEREAS, Minnesota Statute Section 375.26 authorizes the county to
receive gifts for the benefit of inhabitants of the county and to administer such
gifts in accordance with any conditions placed on the gifts; and

WHEREAS, a discreet county fund, hereinafter referred to as the Cannon
Fund, was established for the acceptance of contributions for the purchase and
placement of the cannon; and

WHEREAS, the county has prepared a site on the Historic Courthouse
grounds to receive the cannon including the installation of a pad and moorings;
and

WHEREAS, the Tozer Foundation donated $5,000 to the Cannon Fund for the
express purpose of purchasing and placing the cannon; and

WHEREAS, due to the generosity of the donors, the money contributed to the
Cannon Fund has exceeded the costs associated with the purchase and
placement of the cannon; and

WHEREAS, the Tozer Foundation through its Board of Directors has
reconditioned its gift of $5,000 to the fund and requested the county to direct
any excess monies in the fund up to its $5,000 donation to the Stillwater
Veterans Memorial a registered nonprofit organization which maintains a
memorial honoring war veterans.

NOW, THEREFORE, BE IT RESOLVED that the Washington County Board
of Commissioners hereby authorizes the transfer of the funds remaining in the
Cannon Fund up to an amount of $5,000 to the Stillwater Veterans Memorial.

BE IT FURTHER RESOLVED that the Washington County Board of
Commissioners hereby authorizes the payment from county funds for the costs
of the pad and moorings constructed on the Historic Courthouse grounds to
accept the placement of the cannon.

BE IT FURTHER RESOLVED that the Cannon Fund, Business Unit

#412010 be closed following the disbursement of funds to the Stillwater
Veterans Memorial pursuant to this resolution.

3. Approval of Commissioners’ Service Awards for two citizen members of the Community

Development Block Grant Citizen’s Advisory Committee: Jeffery Feist and Rosemary Armstrong.

4. Approval to accept grant funding from the State of Minnesota Office of Justice Programs in the
amount of $69,496 for the Victim/Witness Division.

5. Approval to ratify the 2009 wages and health insurance for the Confidential Supervisors.

6. Adoption of Resolution No. 2008-141 as follows:

Grant Agreement with the Office of Traffic Safety,
Minnesota Department of Public Safety for the
Safe Communities Coalition Project
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BE IT RESOLVED, that the Washington County Department of Public
Health and Environment enter into a grant agreement with the Office of
Traffic Safety in the Minnesota Department of Public Safety for the project
entitled “Safe Communities Coalition” during the period from October 1,
2008 through September 30, 2009 for the amount of $24,500.

BE IT FURTHER RESOLVED, that Lowell R. Johnson is hereby authorized
to execute such grant agreements as are necessary to implement the project
on behalf of the Washington County Department of Public Health and
Environment.

Approval to enter into an agreement with Megan Moon an independent contracted wellness program
staff for onsite county Employee Wellness activities, and authorization for the County Board Chair
and Administrator to sign the agreement.

Approval of comments on the cities of Hugo and Columbus draft comprehensive plans.

Approval of Change Order #1 to contract with Harris Stratex to supply, install and commission

microwave equipment for the 800 MHz radio system.

Bids were received for radio site construction services at the Afton Radio site as follows:

Omni Contracting, Inc. $175,615.00
Trillium Development, Inc. $180,710.00
Vinco, Inc. $243,983.00

Approval to award bid and contract approval to Omni Contracting, Inc., for radio site construction

services at the Afton radio site for the 800 MHz radio system.

The foregoing Consent Calendar was adopted unanimously; Commissioner Pulkrabek absent.

PUBLIC HEARING - PUBLIC HEALTH AND ENVIRONMENT

Consider Repeal of Solid Waste Management Ordinance #167 and Replacing it with Solid Waste

Management Ordinance #178

The Board Chair presented a brief overview of today’s public hearing to consider a repeal of Solid Waste

Management Ordinance #167 and replacing it with Solid Waste Management Ordinance #178. The Board

Secretary indicated that notice of today’s public hearing was published in the legal newspaper.

Judy Hunter, Senior Program Manager, presented a brief overview of the proposed changes to the Solid

Waste Management Ordinance #167. They include: a reduction in the rate of the County Environmental
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Charge from 39.5% to 37.5%; correction of typographical errors including references to Minn. Statute

279.03; and a clarification on the calculation of interest and late payment penalties in Section 14.5.4.

The Board Chair asked for comments from the audience; none were heard.

Commissioner Peterson moved to close the public hearing. Commissioner Kriesel seconded the motion and

it was adopted unanimously; Commissioner Pulkrabek absent.

Commissioner Kriesel moved to adopt Resolution No. 2008-142 as follows:

Repeal Of Ordinance #167 And Replacement By
Solid Waste Management Ordinance #178

WHEREAS, Washington County desires to continue to protect and ensure the public health,
safety, welfare and environment of the County’s residents and businesses through sound
management of solid waste generated in the County; and

WHEREAS, the Waste Management Act imposes various mandates upon counties, was
created out of concern for the protection of water, air and land resources, as well as protection
of public health; and

WHEREAS, pursuant to State law Washington County has adopted and received Minnesota
Pollution Control Agency approval for its Solid Waste Management Master Plan, which
acknowledges the State’s preferential order for waste management, which plans for the
implementation of an integrated waste management system in order to protect public health
and the environment; and

WHEREAS, in order to discharge the mandate imposed upon counties by the Minnesota
Waste Management Act to manage mixed municipal solid waste in a more environmentally
sound manner than land disposal, Washington County provides or arranges with others to
provide various solid waste management services for residents; and

WHEREAS, the Washington County Board of Commissioners adopted the Washington
County Solid Waste Management Ordinance #167 on November 18, 2003; and

WHEREAS, Minnesota Statutes, sections 400.08, and 473.811, Subd 3a, authorize
Washington County to establish and collect a service charge for the solid waste management
services provided by the County or others under contract with Washington County.

NOW, THEREFORE BE IT RESOLVED, That the Washington County Board of
Commissioners adopts Washington County Solid Waste Management Ordinance #178 to take
effect on January 1, 2009.

BE IT FURTHER RESOLVED, That the Washington County Ordinance #167 is hereby
repealed, said repeal to take effect on the date Washington County Ordinance #178 becomes
effective.
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WASHINGTON COUNTY
ORDINANCE # 178

An Ordinance Repealing the Washington County
Solid Waste Management Ordinance #167
and Replacing it with Ordinance #178

The Board of Commissioners of Washington County ordains:

SUBSECTION 1:

The Washington County Solid Waste Management Ordinance #167 is hereby repealed and
replaced by Ordinance #178.

13.0 Service Charge

13.01

13.02

131

13.1.2

13.1.3

13.1.4

13.2

Purpose and Authority: Pursuant to Laws 1984, Chapter 644, Section 80, and Minn.
Stat. Sections 400.08 and 473.811, Subd. 3A, the County hereby imposes on all
generators, owners, lessees or occupants of property, including properties owned,
leased or used by the State or a political subdivision of the State a service charge.
The intent of the service charge is to provide for solid waste management services
by the County or by those under contract with the County.

Service Charge Components

The service charge shall be comprised of the Property Based Waste Management
Service Charge as set forth in Section 13 of this ordinance and the County
Environmental Charge as set forth in Section 14 of this ordinance.

Property Based Waste Management Service Charge

Definitions: For the purpose of this section, the terms used herein shall have the
following meaning unless the context clearly indicates otherwise.

Residential Property is any property which is a single family residence, personal
property mobile home, residential apartment building or any property classified as
residential by the County Assessor.

Non-Residential Property is all improved real property in Washington County
classified by the County Assessor as commercial, industrial, institutional, utility, tax
exempt or other non-residential property.

Rates and Charges: Rates and charges imposed may take into account the character,
kind and quality of the service and of the solid waste; the method of disposition
including but not limited to activities such as recycling, composting, co-composting,
resource recovery, the number of people served at each place of collection, and all
other factors that enter into the cost of service, including but not limited to
depreciation and payment of principal and interest on money borrowed by the
County for the acquisition or betterment of solid waste facilities, the establishment
of a reserve fund for payments of a fee to the Facility vendor for services to be
provided at the Facility, and administrative costs associated with providing waste
management services to County residents; and specifically may take into account as
an additional cost of service, the amount of waste estimated to be generated by
different classifications of solid waste generators, as determined by the County.

13.2.1 The rate of the solid waste management service charge for Residential Property shall

be as follows:

1) $3.00 per improved parcel for personal property mobile homes
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2) $3.00 per improved parcel for single family residence with a building value over
$20,000

3) $3.00 per improved parcel for buildings with 2 or 3 dwelling units and a building
value over $20,000

4) $3.00 per dwelling unit for residential apartment buildings with 4 or more units and
a building value over $20,000.

13.2.2 The rate of the solid waste management service charge for non-residential property
shall be as follows:

Category | Non-Residential Property The solid waste management service charge
shall be $ 0 for each parcel with an estimated
building value, as determined by the County
Assessor, of $20,000 but less than $100,000.

Category 11 Non-Residential Property The solid waste management service charge
shall be $ 0 for each parcel with an estimated
building value, as determined by the County
Assessor, of $100,000 but less than $250,000.

Category 111 Non-Residential Property ~ The solid waste management service charge
shall be $ 0 for each parcel with an estimated
building value, as determined by the County
Assessor, of $250,000 but less than $500,000.

Category 1V Non-Residential Property ~ The solid waste management service charge
shall be $ 0 for each parcel with an estimated
building value, as determined by the County
Assessor of $500,000 but less than $1,000,000.

Category V Non-Residential Property The solid waste management service charge
shall be $ 0 for each parcel with an estimated
building value, as determined by the County
Assessor, of $1,000,000 or more.

13.3  Service charges under Section 13 shall be billed directly to every owner of property
through the County property tax statements as a separate item and shall be due,
payable and collected in the same manner as property taxes subject to the same
penalties and interest as overdue real property taxes. In such instances, no charge
shall become payable in any year unless first certified by the County Board to the
County Auditor in the year prior to its being payable.

13.4  Unpaid Charges.

13.4.1 Taxable Properties: On or before October 15 in each year, the County Board shall
certify to the County Auditor all unpaid outstanding charges for services hereunder,
and a statement of the description of the lands which were serviced and against the
charges arose. It shall be the duty of the County Auditor, upon order of the County
Board, to extend the assessments with interest of six percent upon the tax rolls of the
County of the taxes of the year in which the assessment is filed.

For each year ending October 15 the assessment with interest shall be carried into
the tax becoming due and payable in January of the following year, and shall be
enforced and collected in the manner provided for the enforcement and collection of
real property taxes in accordance with the provisions of the laws of the state. The
charges, if not paid, shall become delinquent and be subject to the same penalties
and the same rate of interest as the taxes under the general laws of the state.
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Tax-Exempt Properties: Unpaid charges may be collected as otherwise provided in
Section 13 of this ordinance.

Civil Action: In addition to each and every other remedy available to the County,
unpaid solid waste management charges, penalties and interest may be recovered in
a civil action against a property owner, lessee or occupant.

Administrative Appeal

A person assessed a service charge pursuant to Section13 of this ordinance may
appeal the amount of the charge before one year from date billed to the Department
by requesting in writing an adjustment to the charge. If the Department denies the
request for adjustment, the person may appeal the decision to the County Board.

County Environmental Charge

Purpose and Authority: Pursuant to Laws 1984, Chapter 644, Section 80, and Minn.
Stat. Sections 400.08 and 473.811, Subd. 3A, the County hereby imposes on all
generators, owners, lessees or occupants of property, including properties owned,
leased or used by the State or a political subdivision of the State a service charge.
The intent of the service charge is to provide for solid waste management services
by the County or by those under contract with the County.

Definitions: For the purpose of this section, the terms used herein shall have the
following meaning unless the context clearly indicates otherwise. Incorporated
herein by reference are definitions from Solid Waste Ordinance #114 and Minn.
Stat. 297H.01 unless the term is herein defined in which case to the extent there are
any inconsistencies in definition, the definition in this section shall supersede any
other.

Generator: Means any person who generates mixed municipal solid waste in
Washington County.

Residential Generator: Means a Generator in a residential building including but not
limited to a single family home, a duplex, a condominium, a townhouse, a
cooperative housing unit, or a residential building on perma-lease.

Non-residential Generator: Means a Generator who does not qualify as a Residential
Generator.

Hauler: Means any person, firm, corporation, association, partnership, or other
entity, that collects or transports mixed municipal solid waste that is generated in the
counties. _

Self-hauler: Means a person, who transports mixed municipal solid waste generated
by that person or another person without compensation.

Waste Management Services: Means collection, transportation, processing, or
disposal of Mixed Municipal Solid Waste generated in the County, including but not
limited to regular scheduled service, on-call service, one-time service, rental and
other use of equipment such as waste containers, compactors, compactor boxes, and
the like, and any other services that involves or facilitates the collection,
transportation, processing or disposal of waste materials as Mixed Municipal Solid
Waste. It does not include the sale of equipment used for the collection,
transportation, processing or disposal of Mixed Municipal Solid Waste. It does not
include collection, transportation, or management of recyclable materials, yard
waste, food waste, source separated compostable materials, problem materials, or
other waste materials when these materials are segregated by the Generator for the
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purpose of recycling or composting and are delivered to a Recycling Facility or
Compost Facility, or the sale, rental or other use of equipment necessary to facilitate
collection or transportation of these materials.

14.3  Rates and Charges

14.3.1 Rates and Charges imposed may take into account the character, kind and quality of
the service and of the solid waste; the method of disposition including but not
limited to activities such as recycling, composting, co-composting, resource
recovery, the number of people served at each place of collection, and all other
factors that enter into the cost of service, including but not limited to depreciation
and payment of principal and interest on money borrowed by the County for the
acquisition or betterment of solid waste facilities, the establishment of a reserve fund
for payments of a fee to the Facility vendor for services to be provided at the
Facility, and administrative costs associated with providing waste management
services to County residents; and specifically may take into account as an additional
cost of service, the amount of waste estimated to be generated by solid waste
generators, as determined by the County.

14.3.2 All Generators of mixed municipal solid waste shall pay the County Environmental
Charge at a rate established herein by the County Board. The Charge shall be
applied to all Waste Management Services except the charge shall not be applied to
services related to materials source separated by the Generator for recycling or
composting.

14.3.3 The Rate of the County Environmental Charge shall be 37.5% of the total charges
for Waste Management Services for residential and non-residential mixed municipal
solid waste generated in the County.

14.3.4 The Charge shall be placed on all Waste Management Services provided on or
after January 1, 2009. -

14.4  Billing and Collection

14.4.1 As a condition of its license, each Hauler shall bill and collect the County
Environmental Charge from County Residential and Nonresidential Generators to
whom they provide Waste Management Services, according to the rates established
herein under Subsection 14.3 and in the manner described in Subsection 14.5. The
Charge collected by Haulers must be remitted to the County.

14.4.2 In the event a municipality contracts or otherwise arranges for Waste Management
Services on behalf of Residential Generators and elects to bill and collect the
Charge, then a Hauler is not required to bill and collect the Charge from Residential
Generators in that municipality.

14.4.3 The County may at its own discretion directly bill the Generator or use any other
manner of billing or collection allowed by law

14.4.4 County Environmental Charge shall be a separate line item on each Waste
Management Services bill or invoice.

14.4.5 All Haulers and Disposal Facilities shall make a reasonable effort to collect the
County Environmental Charge.

14.4.6 As a condition of licensure any Person operating a solid waste transfer station,
processing facility, or disposal facility and receiving mixed municipal solid waste
shall bill for, collect, and remit to the Department, the County Environmental
Charge from non-licensed Generators.
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Licensed Self Haulers shall pay the Charge directly to the County, if not otherwise
paid to a Hauler or a Transfer Station. The Charge shall be based on the status as a
Residential or Non-Residential Generator, and the disposal portion of incurred costs
of Waste Management Services., regardless of the location of the facility at which
the waste is deposited.

Remittance

All County Environmental Charges collected shall be remitted to the Department of
Public Health and Environment with a completed County Environmental Charge
Report in accordance with Department procedures.

Licensed solid waste haulers, solid waste transfer facilities, and waste disposal
facilities, shall maintain a record of all Waste Management Services provided in
Washington County. The amount of County Environmental Charge collected and
uncollected shall be recorded, but the record of each shall be kept separately.

In the event a Generator does not remit to the Hauler or Disposal Facility the full
amount of a statement or invoice when the statement or invoice includes the Charge,
the Hauler or Disposal Facility shall divide on a pro rata basis the amount actually
received from the Generator and shall remit the pro rata share to the County.

A penalty shall be imposed on a Hauler or Disposal Facility for Reports or Charges,
or penalties not remitted to the County on or before the due date established by the
County. The penalty shall be in the amount calculated as follows: $15 penalty for
each Remittance Report plus 1.5% times the sum of the amount due and not
remitted, including penalties, compounded monthly.

Examination of Records

The Department or its agent shall have the right to examine records, including
access to electronic or computer records, of all Haulers and Disposal Facilities who
operate in Washington County. The term record shall include, but is not limited to,
all accounts of a Hauler and Disposal Facility. The Department or its agent shall be
allowed access at all reasonable times to inspect and copy at a reasonable cost, all
business records related to Waste Management Services provided to the extent
necessary to ensure that all Charges required to be collected or paid have been
remitted to the Department. Such records shall be maintained by the Hauler or
Disposal Facility for no less than six (6) years.

Joint Statements.

Each Hauler is required to provide Generators a notification of the Charge through a
letter jointly developed with the County. This notification shall be provided prior to
April 1, 2003, and annually thereafter prior to the effective date of any change in the
Charge. Notification shall be provided to Generators at the time they receive the
first invoice on which the Charge is billed, if the Generator would not have
otherwise received notification from the Hauler.

Unpaid Charges.

Taxable Properties: On or before October 15 in each year, the County Board may
certify to the County Auditor all unpaid outstanding Charges as reported by the
Department, by Haulers and Disposal Facilities and a statement of the description of
the lands which were serviced and against the Charges arose. It shall be the duty of
the County Auditor, upon order of the County Board, to extend the assessments with
interest provided for in Minn. Stat. Section 279.03 subd.1 upon the tax rolls of the
County of the taxes of the year in which the assessment is filed.
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For each year ending October 15 the assessment with interest shall be carried into
the tax becoming due and payable in January of the following year, and shall be
enforced and collected in the manner provided for the enforcement and collection of
real property taxes in accordance with the provisions of the laws of the state. The
charges, if not paid, shall become delinquent and be subject to the same penalties
and the same rate of interest as the taxes under the general laws of the state.

14.8.2 Civil Action. In addition to each and every other remedy available to the County,
unpaid Solid Waste Management Charges, penalties, and interest may be recovered
in a civil action against a property owner, lessee, or occupant.

14.8.3 Tax-Exempt Properties. Unpaid Charges may be collected as otherwise provided in
this Section.

14.9 Imposition. The Charge is imposed on the sales price of Waste Management
Services as incurred by the Generator. If the sales price billed to the Generator does
not represent the fair market value of the Waste Management Services provided by
the Hauler or Disposal Facility, the Charge shall be calculated on the fair market
value of those Waste Management Services. Any sales tax or other tax or charge
imposed by a unit of government is not subject to the Charge.

14.10 Enforcement

14.10.1 Failure of a Hauler or Disposal Facility to bill or remit the Charge collected shall
result in being subject to the Enforcement provisions under Section 12 of the Solid
Waste Management Ordinance #114.

14.10.2 Civil Action. In addition to each and every other remedy available the County may
take any other civil action against a Hauler or Disposal Facility to collect unremitted
Solid Waste Management Charges.

14.10.3 Administrative Appeal. A person assessed a service charge pursuant to Section 14
of this Ordinance may appeal the amount of the charge billed before one year from
the date billed to the Department by requesting in writing an adjustment to the
charge. If the Department denies the request for adjustment, the person may appeal
the decision to the County Board.

SUBSECTION 2

The Director of the Washington County Department of Public Health and Environment is
hereby directed to change the Washington County Solid Waste Management Ordinance
#163 in accordance with the foregoing instrument.

SUBSECTION 3

Effective Date. This Ordinance shall be and is hereby declared to be in full force and effect
on January 1, 2009.

Passed by the Board of County Commissioners of Washington County, Minnesota, this 28
day of October, 2008.

Commissioner Peterson seconded the motion and it was adopted unanimously; Commissioner Pulkrabek

absent.
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PUBLIC WORKS

Commissioner Peterson moved to enter into a developer’s agreement with the City of Woodbury for the
construction of the Washington County Environmental Center. Commissioner Stafford seconded the motion

and it was adopted unanimously; Commissioner Pulkrabek absent.

GENERAL ADMINISTRATION

County L egislative Agenda

Jim Schug, County Administrator, commented that there had been a good response to the county’s draft
legislative agenda at the District X Association of Minnesota Counties meeting. The final document will be

brought to the County Board for approval next week.

Commissioner Service Award

Commissioner Stafford moved to approve the Commissioner Service Award to Cameron Winter, a provider
member on the Local Mental Health Advisory Council, before his deployment to Iraq as a member of the
National Guard. Commissioner Kriesel seconded the motion and it was adopted unanimously;

Commissioner Pulkrabek absent.

BOARD CORRESPONDENCE

Board correspondence was received and placed on file.

COMMISSIONER REPORTS — COMMENTS — QUESTIONS

Commissioner Peterson discussed issues with the 2030 Metropolitan Council Transportation Plan. She
attended a meeting of the East Metro Transportation Alliance Steering Committee and they discussed the
plan. There was a lot of concern about the 2030 Transportation Plan and concern about getting high speed
rail to the Union Depot. Another meeting will be held to further discuss these issues. They are working on a
Joint Powers Agreement that would follow the high speed rail corridor in Minnesota, and they are working
with Olmsted County to see how they can get high speed rail to the Mayo Clinic.

Commissioner Peterson mentioned that when Washington County is involved in a Joint Powers Agreement
and there is weighted voting, she has asked for a clarification that if Washington County has two
commissioner representatives on a committee and one is absent, can the one commissioner have two votes.

It occurred at the Metropolitan Emergency Services Board meeting where Hennepin and Ramsey Counties
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have weighted voting and it seemed inappropriate to her that they would have the opportunity to use
weighted voting and when she was the only representative there, why couldn’t she vote the missing vote.
She has asked for clarification on that. Commissioner Hegberg asked for clarification that if an alternate
commissioner attends that meeting that they have a right to vote.

Commissioner Peterson reported that she testified at the Metropolitan Council’s hearing on their 2030

Transportation Plan last week.

Commissioner Stafford commented on a recent newspaper article by a constituent that stated Washington
County had never stepped forward with any type of administrative reform. He said this was untrue and
listed some reorganizations that have taken place in the past to streamline the organization: Workforce
Center and Veterans Services departments merged with Community Services; Planning and Central Services
departments merged with Administration; a position of Deputy Administrator was eliminated in
Administration; Facilities, Parks, and the Surveyor’s departments were merged with Public Works; and the
Auditor, Treasurer, Recorder, and Assessor departments were merged into Property Records and Taxpayer

Services, as was the License Bureau division which was once part of the Courts.

Commissioner Hegberg reported that the Forest Lake City Council is still debating the use of roundabouts
and how much land it takes to implement them, but they do not discuss that a stop light with two turn lanes
going off of highway 61 will take as much property if not more property. They had approved the
roundabout and reconsidered it last night and it was approved again in a 4-1 vote. He discussed a
Department of Natural Resources (DNR) proposal about instituting a 150-foot buffer zone around wildlife
areas. He felt this would be a taking of land rights and that the DNR should create the buffer zones within
its own land - not others. He asked to bring this discussion to a future meeting in order to discuss what the
County Board’s position will be on this subject.

ADJOURNMENT

There being no further business to come before the Board, Commissioner Stafford moved to adjourn,
seconded by Commissioner Peterson, and it was adopted unanimously; Commissioner Pulkrabek absent.

The Board meeting adjourned at 10:15 a.m.

BOARD WORKSHOP WITH PUBLIC WORKS

The Board met in workshop session with the Public Works Department to discuss county comments on the
Metropolitan Council 2030 Transportation Policy Plan. No business was transacted and the public was
welcome to attend. Present were Commissioners Peterson, Hegberg, Stafford, and Kriesel. Also present
were Jim Schug, Molly O’Rourke, Don Theisen, Ted Schoenecker, Joe Lux, Wayne Sandberg, John Kaul,
and Maggi Aitkens.
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BOARD WORKSHOP WITH PUBLIC WORKS

The Board met in workshop session with the Public Works Department for an update on the Counties
Transit Improvement Board meeting for October 29, 2008. No business was transacted and the public was
welcome to attend. Present were Commissioners Pulkrabek, Peterson, Hegberg, Stafford, and Kriesel. Also

present were Jim Schug, Molly O’Rourke, Don Theisen, Wayne Sandberg, and Ted Schoenecker

Dennis C. Hegberg, Chair
County Board

Attest:
James R. Schug
County Administrator
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