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Departmental Functions

A Public service in the areas of assessment,
property records, property tax, licensing
and elections

A Recommended budget includes 96.76 FTE

A Services provided at Valley Ridge Mall and
all three county service centers; return to
Government Center end of 2010

A 2010 proposed budget of $8.2 million; $2.3
million in property tax levy
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2008 Customer Contacts

Nearly 700,000 direct contacts and over 800,000
hits on department property information websites

1 | |
License Center Transactions B 275,000

Absentee Ballots Ml 16,735

Tax Payments Receipted 177,231

Phone Calls Answered [ 49 462

Documents Recorded |l 1,038

Valuation & Tax Statements Sent 98,000

Homesteads || 5,320

Property Valuation Visits ﬁ 16,500

100,000 200,000 300,000
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2008/2009 Budget Adjustments

A Eliminated 2.0 FTE as part of countywide
reductions at beginning of 2009

A Reduced expenditures to offset decline
In revenue from economic slowdown
iIncluding eliminating vacant positions at
end of 2008
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FTE Adjustments
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FTEGS grew in response to histor.i

documents, a surge in passport applications, opening of service
centers in Cottage Grove and Forest Lake, adding cities of Grant
and Forest Lake to assessing contracts, and city election contracts

with Oakdale and Woodbury.
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Economic Impact on
Department Budget

2008/2009

A Recordable document counts, recording
revenue fell sharply

A Home sale prices fell affecting deed and
mortgage tax revenue

A Car sales slowed impacting license center
revenue

A Passport fees were reduced and volume
dropped
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Economic Impact on
Department Budget

On the Upswing?
A Signs of improved departmental activity

A Recordable documents began to show
significant improvement by June/July 2009

A License Center revenue, with exception of
passports, holding steady

A Mortgage tax rebounding, deed tax still down

A 2010 budget reflects cautious optimism that
the improvement will continue
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Division Budget Highlights

Assessor Division & Assessment
Technical Support

A Reduced 3 FTE over past two years; no
changes for 2010

A No increase to assessment contract rates
A Operating costs reduced in both divisions

A Impacted by legislative changes related to
agricultural property, new taxation system

A Expect property values to continue to decline
for AY2010/pay 2011
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Property Value Adjustments
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Division Budget Highlights

Taxation & Taxpayer Services
A Implementation of new Manatron Tax System

A Maintenance and support costs reduced, saving
roughly $20,000 per year

A 1.0 FTE transferred to Property Records area in
2009

A New web page offering for public tax
Information; vendor hosted; reduced IT support

A Delinquency rate is expected to continue above
normal rates of 1-1.5%
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Property Tax Delinguency Rate
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Division Budget Highlights

License Centers & Service Desks

A No FTE changes; slight increase in revenue from
adjusted 2009 budgeted amounts

A Good news? Business held its own during this
down economic time

A Small reductions in operating costs

A Better idea of passport activity and revenue in 4t
guarter of 2009

A Continue to receive very good comments on
customer service cards

A Likely will begin accepting credit and debit cards for
certain LC transactions (only MasterCard and

Discover cards) Washington
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License Center/Service Desks
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Division Budget Highlights

Elections

A Expect to continue city contracts with
Oakdale and Woodbury for 2010 elections

A Add .50 FTE special project for one year &
temporary employees

A May be impacted by legislative changes to
absentee balloting

A $115,000 additional levy added for even-year
expenses including ballot printing, absentee
voting supplies and staffing at service centers

and rejecting/accepting ballot board
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Even Year Election Turnout
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Absentee Ballots Cast
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Division Budget Highlights

Property Records
A Recordable document counts increasing
A 60,000 documents projected for 2010

A Recording time requirements reduced to 10
days in 2011 (current requirement 15 days)

A Compliance requires 90% of documents
returned within 10 day requirement

A New processes related to name changes,
splits and plats on Manatron tax system
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Division Budget Highlights

Property Records cont.

A Sheriff certificates and mortgage foreclosures
projected to continue at high level; growth rate
slowing

A Electronic Certificate of Real Estate Value(CRV)
project continuing; potential implementation
2010

A Replacement of Tract Index System
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Division Budget Highlights

Property Records 1 Tract Index
Replacement Project

A Legacy Tract Index i 25 Years
A Over 1.6 million documents
A Over 4 million image pages
A Outdated Tract Website i 10 Years

A Leverage Technology Advances
A Electronic Recording
A Optical Character Recognition
A Website Improvement
A Systems Interface
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Property Records Documents

Real Estate Documents Recorded (1984- Present)
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Dollars Per Document
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Property Records Documents

State Deed and Mortgage Registration
County Portion of Tax Per Document Processed

2000 2001 2002 2003 2004 2005 2006 2007 2008 Projected Budget
2009 2010

«=»SDT Per Document «=#@=»MRT Per Document

A County retains 3% of Mortgage Registration and Deed Tax
A Average sales prices are dropping affecting deed tax amounts
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Property Records Document Processing

Documents Per FTE Analysis
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Property Records Compliance Reporting
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Property Records Compliance Reporting

Annual Report - Recording Compliance - MN Statute
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