Hello Water Consortium Members!

Washington County Water Consortium invites you to part two of a two meeting series to discuss
and determine a shared vision for the future of the Water Consortium.

January 4™, 2012
2p.m.tod p.m.
Washington County Government Center, 14949 62" St. N, Stillwater, MN
Lower Level Room 14

For those who were unable to attend our first meeting on December 7", 2011 it went extremely
well with great participation from everyone present. We discussed the Water Consortium
history, lessons and insights, along with success and accomplishments from the past 12 years.
Then Lisa Hinz led us through a facilitated process where we determined 12 topics of interest to
the consortium. (See notes attachment for highlights of December 7" 2011 meeting.)

In preparation for our January meeting, please share with your organization the water
management topics from the December meeting (attached is the table of topics) and come
ready to provide the feedback and ideas received from your organization as a whole. If you
were not able to attend the December meeting we ask that you still discuss the topics on the
attached table with your organization and attend the January meeting to ensure your
organization’s thoughts are heard. As a large group we will use this information to help us
focus and decide on a shared direction for the water consortium.

Lisa Hinz has agreed to join us again and facilitate our second meeting. Lisa Hinz is an Educator
with the University of Minnesota Extension in Leadership and Civic Engagement. She works
mainly in the eastern Twin Cities Metro area with additional statewide responsibilities. Lisa
works with public and community-minded individuals and organizations, providing workshops
on leadership, facilitation, and public participation. Helping people build their skills and insights
for working together more effectively is her focus.

Please let us know if you have any questions.

Happy Holidays!
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