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2012 Key Challenges

E Maintain customer service levels
E Preserve and manage the infrastructure

E Deliver capital projects which meet the
needs of today that we can build upon
tomorrow
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Lots of Customers

E Public visits to Libraries, License Centers,
Service Centers, and Government Center

E 8,500 bookings and 60,000 court cases

E Over 1,600,000 park visitors

E 4,420 trips per day on average road

E 1,100+ employees and 200 Sheriff guests
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Lots to Preserve

E 1,000,000 S.F. of space

E 600 miles of highway

E 40 football fields of parking lots

E 462 Pieces of Equipment

E 4,357 acres of active park

E 1,525 land corners

E Over 500 contracts and agreements
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Lots of Project Demand

EWedl |l cover this | at
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Operation Highlights

E Printer Study reduced costs $15,000
E Survey area equipment savings

E Historic Courthouse fund raising

E Building Services rent reduction of 7%
E Transportation effective use of salt
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Operation Highlights

E Opening of Lake EImo lighted ski trails
E Adjust Historic Courthouse hours

E Building work management system

E Day cleaning study (Implement?)

E Traffic signal renovation

E Fuel contract

o Washington

~C0unty



Project Review

E Projects Started in 2011
E2011 Bond Projects

E 2012 Budgeted projects
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Projects Started in 2011

E Hardwood Creek Trail Ped Bridge over CR 83
I Award in 2011 7 complete in 2012




Projects Started in 2011

(Cont 0d)

E Gateway Alternatives Analysis

E CSAH 19 Pavement Improvement
I From Bailey Road to US TH 61
I Awarded in 2011
I Construction - half in 2011
I Complete other half in 2012
I Result of budget reduction in CPA
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Projects Started in 2011

(Cont 0d)

Broadway Avenue
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Projects Started in 2011

(Cont 0d)

Public Works Space Study
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Projects Started in 2011

(Cont 60d)

Complete LEPR Winter Recreation Area
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Projects Started in 2011

(Cont 60d)

Complete St. Croix Bluffs Campground
Improvements
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2011 Bond Funded Projects

E Construct in 2011

A Broadway Area Improvements
A CR 13B i DeMontreville Trail Improvement

E Construct in 2012
A CR 62 & CR 63 Road and Lot Improvements
A CSAH 161 Interlachen Drive to Bielenberg Drive
A Fuel Infrastructure Upgrades

AGovodot Center Campus EIl eva

E Construct in 2013
A CSAH 197 Park Crossing to Bailey
A CSAH 221 CSAH 207 CSAH 19 Triangle
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2012 Projects Overview
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LEPR Group Camp
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Trail Improvements
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Facility Capital Repair

E Government Center Parking Lots
E Law Enforcement Center Security
E County Building Card Access

E Work Order System Modules
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2012 Pavement Preservation

Funding
BUDGET SUMMARY
Funding Type Amount
Wheelage Tax $ 980,000
County Levy $ 1,204,300
County State Aid $ 1,500,000

Total $ 3,684,300
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2012 Candidate Pavement Preservation
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Projects
Road From To Length Cost
(miles)

CSAH 19 |CSAH 18 CSAH 20 2.30 $ 1,125,000
CSAH 21 |CSAH 18 Hudson Road S 3.25 $ 910,000
CSAH8 [TH61 Goodview Ave N 1.00 $ 220,000
CSAH 14 |CSAH 15 CSAH 21 3.50 $ 525,000
CSAH4 |528'E CSAH 3 TH 95 3.80 $ 1,064,000
CSAH 7 |County Line CSAH 15 5.90 $ 1,652,000
CR 4A County Line TH 61 1.80 |$ 504,000
CSAH 10 |CSAH 13 CSAH 21 6.70 $ 1,474,000
CSAHY9 [1miNTH96 CSAH 7 3.16 $ 884,800
CR 59 CSAH 7 ST 95 1.80 $ 504,000
CR 57 3790'N Lynch Road N |CSAH 4 3.00 $ 840,000
CR 75 105th Street S 14th Avenue S 2.60 $ 728,000
CR91 TH 97 County Line 3.00 $ 840,000

Subtotal Length  46.71 $ 11,270,800




Right of Way Acquisition

ECSAH 137 Bailey Road to Glen Road $350,000
ECSAH 22/20/19 $1,000,000
ESouth Maintenance Facility $1,200,000
E Hardwood Creek Trail $700,000

Total Right of Way Acquisition  $3,250,000
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Consultant Services-Capital

ETraffic Signal Design $14,000
ECSAH 24 i Engineering Study for Pedestrian project $60,000
ECSAH 10 Century to 1-694 i Design for 2014 project $70,000
ERadio Drive Trail Extension i Design for 2013 project $10,000
ECSAH 5 Croixwood to McCusick T Design for 2014 project $60,000
ECSAH 21 Valley Creek Bridge i Design for 2012 project $50,000
ECSAH 157 CSAH 12 to TH 96 i Design for 2013 project $50,000
ECSAH 137 Bailey Rd to Glen Rd i Design for 2013 project $100,000
ECSAH 18 i CSAH 38 to CSAH 13 - Design for 2015 project $150,000
ECSAH 237 in Stillwater i Phase | i Design for 2012 project $50,000
EHardwood Creek Trail - Design for 2013 Project $10,000

EGateway Corridor Draft EIS / Preliminary Engineering $5,000,000
Total Consultant Services $5,624,000

Washington

~C0unty

24



New Position Request

A 2 Year Special Projecti Planner
I Budgeted in Regional Rail Authority
i Annual costs $60,100
I Funded by Regional Rail levy
A Primary focus:
I Continue Gateway Corridor development

A More efficient and responsive business model
I 2011 budget included $100,000 for consultant
I 2012 budget reduced to $10,000 with this position
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CSAH 36 and TH 36 Interchange

E$700,000

EImprovements to safety of intersection
E Identified Inter-Regional Corridor (IRC)
EMnDOT lead in project
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CSAH 12, TH 244 to East Avenue

E$50,000
E Small, geometric improvements to intersection

Eln coordination with MnDOT and cities of
Mahtomedi and Willernie
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CSAH 21 at Valley Creek Bridge
E$750,000

EReplace bridge with concrete box culvert structure

E Current bridge has 48.4 Bridge Sufficiency Rating
and is timber structure
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