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BOARD AGENDA

OCTOBER 4, 2011 —9:00 A.M.
Roll Call
Pledge of Allegiance

Comments from the Public

Visitors may share their comments or concerns on any issue that is a responsibility or function of Washington County Government, whether or not the issue
is listed on this agenda. Persons who wish to address the Board must fill out a comment card before the meeting begins and give it to the County Board
secretary or the County Administrator. The County Board Chair will ask you to come to the podium, state your name and address, and present your
comments. Your comments must be addressed exclusively to the Board Chair and the full Board of Commissioners. Comments addressed to individual
Board members will not be allowed. You are encouraged to limit your presentation to no more than five minutes. The Board Chair reserves the right to limit
an individual's presentation if it becomes redundant, repetitive, overly argumentative, or if it is not relevant to an issue that is part of Washington County's
responsibilities

Consent Calendar — Roll Call Vote

Public Works — Wayne Sandberg, County Engineer
A. Resolution — Award of Bid for Construction of the Hardwood Creek Regional Trail
Pedestrian Bridge over County Road 83 (11™ Avenue SW), City of Forest Lake
B. Resolution — Award of Bid for Turn Lane Construction on Bailey Road

Community Services — Diane Elias, Planner
Agreement with Minnesota Housing for Family Homelessness Prevention and Assistance
Program Funds

General Administration — Jim Schug, County Administrator

Commissioner Reports — Comments — Questions

This period of time shall be used by the Commissioners to report to the full Board on committee activities, make comments on matters of interest

and information, or raise questions to the staff. This action is not intended to result in substantive board action during this time. Any action necessary
because of discussion will be scheduled for a future board meeting.

Board Correspondence

Adjourn

10:15 to 10:35 — 2012 Proposed Budget Workshop

- Commissioners
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MEETING NOTICES**

(**Meeting dates, time and locations may change. Contact the Office of Administration or individual agencies for the most current information)

Date

October 3
October 4
October 6
October 6
October 10

Committee Time Location
MN Intercity Passenger Rail Forum 10:00 a.m. MN State Office building — St. Paul
Finance Committee Meeting 11:00 a.m. Washington County Government Center
MN High Speed Rail 10:00 a.m. 454 West 6™ St. — Red Wing
Metro Energy Policy Coalition 12:00 p.m. 100 Empire Drive — St. Paul
Joint Meeting with City of Woodbury 6:00 p.m. 8301 Valley Creek Road — Woodbury

Assistive listening devices are available for use in the County Board Room
Lo neod acci due to disahilingorlanguage barier_please call (8510 430.6000

EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



WASHINGTON COUNTY BOARD OF COMMISSIONERS

CONSENT CALENDAR *
OCTOBER 4, 2011
The following items are presented for Board approval/adoption:
DEPARTMENT/AGENCY ITEM
Administration A. Approval of the September 13 and 20, 2011 Board meeting minutes.

B. Approval to reappoint Connie Taillon, Stillwater, to the Brown’s Creek
Watershed District Board of Managers to a three-year term expiring October
21, 2014.

Community Services C. Approval to execute a 2011 Community Development Block Grant funding
agreement with Greater Metropolitan Housing Corporation for administration
of the Washington County Owner Occupied Rehab Program.

Property Records and D. Approval of resolution setting aside 20% of the net proceeds from the
Taxpayer Services tax forfeited sale fund to the county park fund for the acquisition and
maintenance of parks and recreational areas.

E. Approval of assessing contract with the City of Birchwood.

*Consent Calendar items are generally defined as items of routine business, not requiring discussion, and approved in one vote.
Commissioners may elect to pull a Consent Calendar item(s) for discussion and/or separate action.

Assistive listening devices are available for use in the County Board Room
Lo neod acci due to disahilingorlanguage barier_please call (8510 430.6000

EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



Washington Request for Board Action October 04, 2011
ot ounty AGENDA ITEM NUMBER:

Commissioner's Report 3B

Department Information

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE:

Administration Pat Raddatz 651-430-6014

PRESENTER(S): MEDIA CONTACT: MEDIA CONTACT PHONE:
Pat Raddatz 651-430-6014

Agenda Item Details

BRIEF DESCRIPTION OF YOUR REQUEST:

Approval to reappoint Connie Taillon, Stillwater, to the Brown's Creek Watershed District Board of
Managers to a three-year term expiring October 21, 2014.

AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT?
Consent No
IS THIS MANDATED? Yes EXPLANATION OF MANDATE:

Minnesota Chapter 103D.311
BACKGROUND/JUSTIFICATION:

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED? Yes

Letter to municipalities within the watershed district - 7/25/11
Advertised in the Stillwater Gazette and the Lake EImo Review

Budget Information

FUNDING:

NA

Approvals
|
COUNTY ATTORNEY: COUNTY ADMINISTRATOR:

George Kuprian Jim Schug

RECOMMENDATIONS: N/A RECOMMENDATIONS: Approved

COMMENTS: COMMENTS:



. : BOARD MEETING DATE:
Washmgton. Request for Board Action October 04. 2011
P — Ountvy' AGENDA ITEM NUMBER:

Commissioner's Report 3C

Department Information

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE:

Community Services Karin Reinert 651-430-6502

PRESENTER(S): MEDIA CONTACT: MEDIA CONTACT PHONE:
Mary Farmer-Kubler 651-430-6503

Agenda Item Details

BRIEF DESCRIPTION OF YOUR REQUEST:

Community Services requests approval to execute a 2011 Community Development Block Grant
(CDBG) funding agreement with Greater Metropolitan Housing Corporation for administration of
the Washington County Owner Occupied Rehab Program.

AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT?
Consent Yes
IS THIS MANDATED? NO EXPLANATION OF MANDATE:

BACKGROUND/JUSTIFICATION:

Washington County Community Services requests approval of a funding agreement with Greater
Metropolitan Housing Corporation (GMHC) awarding $133,823.00 in CDBG funds. Annual grant
funds for CDBG and HOME programs are used to fund high and medium priority activities
identified in the Consolidated Plan.

Washington County and the Greater Metropolitan Housing Corporation - Housing Resource Center-
Saint Paul partnered in 2005 to assist Washington County homeowners with home
improvements.

From July 2005 through August 31, 2011, 52 loans have been completed and six loans are
currently in process for Washington County cities. The last allocation to the Owner-Occupied
Rehab program occurred in 2008. The remaining balance of 2008 funds will be depleted in
November 2011. The awarded amount will fund approximately eight loans in 2011. A summary
of program outcomes was included in the Summary and Funding Recommendations from the
Boards approval of the Annual Action Plan and is attached for your review. This

previous summary provided the number of rehab loans issued by municipality by this program
from July 2005 through August 2010.

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED? Yes

The Washington County Board of Commissioners approved the 2011 CDBG and HOME Annual
Action Plan on May 3, 2011.

Budget Information
|

FUNDING: EXPLANATION OF FUNDS:
Other US Department of Housing and Urban Development CDBG funds
FINANCIAL IMPACT:

YEAR: 2011 AMOUNT: 133,823.00 BUDGETED: Yes



Approvals
|
COUNTY ATTORNEY: COUNTY ADMINISTRATOR:

George Kuprian Jim Schug

RECOMMENDATIONS: Approved

RECOMMENDATIONS: Approved
COMMENTS:

COMMENTS:



Washington County Owner Occupied Rehab Program 7/2005-8/31/2011

City
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) &
HOME INVESTMENT PARTNERSHIP (HOME) PROGRAMS

Introduction and Summary

The Community Development Block Grant (CDBG) and Home Investment Partnership Program (HOME) are federal
funds available through the Department of Housing and Urban Development (HUD) which are granted to units of
local government to implement programs that assist people of low to moderate income.

What are the HOME & CDBG Programs?
HOME was created by the National Affordable Housing Act of 1990 and is the largest federal block grant available to
communities to create affordable housing. The intent of the program is to:

e Increase the supply of decent affordable housing to low and very low income households

e Expand the capacity of nonprofit housing providers

o Strengthen the ability of state and local governments to provide housing

e Leverage non-federal sources of funds for affordable housing

CDBG, authorized under the Title | of the Housing and Community Development Act of 1974, is an annual grant to
localities used to assist the development of viable communities. To reach this goal, the program supports low to
moderate income persons and households by providing:

e Decent housing

e Asuitable living environment

e Expanded economic opportunities

All CDBG activities must meet one of three national objectives 1) benefit low or moderate income persons, 2)
eliminate slum and blight, and 3) meet an urgent need (such as those caused by natural disasters). To date,
Washington County’s CDBG funds have focused on the first objective, benefit to low or moderate income persons.

What are some examples of HOME and CDBG activities?

HOME CDBG

Homeowner Rehabilitation Homeownership Assistance Public Facilities
Homebuyer Activities Rental Rehabilitation Property acquisition Rental
Housing Lead-based Paint Testing & Abatement  Public Service

Tenant-based Rental Assistance (TBRA)

Who are the partners in the CDBG and HOME programs?

Community Housing Development Organizations (CHDQ’s) Developers

Community Based Development Organizations (CBDO’s) Local Governments
Private Lenders Contractors

Non-profit Organizations Faith-based Organizations

How are funds awarded?

Washington County grants funds through a competitive request for proposal process on an annual basis. Interested
parties submit applications which are reviewed by staff and the CDBG/HOME Citizen Advisory Committee. The
Washington County Board of Commissioners reviews the Citizen Advisory Committee’s funding recommendations,
makes final funding decisions and approves inclusion of these decisions in the Annual Action Plan. A public
comment period follows whereby citizens may provide comments or feedback to the county regarding the plan. The
plan is for viewing on the county website, in public libraries and in the lobby of the Department of Community
Services. After the public comment period, the plan is sent to the Department of Housing & Urban Development
(HUD). HUD must review and approves the county’s Annual Action Plan before funds are awarded to the county and
then to the applicants.



Washington County’s program year for the CDBG and HOME programs runs from July 1 through June 30th. CDBG
and HOME funds are available upon the release of funds by Congress, sometime after July 1 of each year.
Accepting grant funds commits the county to help meet the housing and community development needs in areas
serving low-and moderate-income residents.

As the chart below illustrates, Washington County’s CDBG entitlement has decreased steadily from $1,041,000 in its

initial year (2001), as a result of annual congressional appropriations to entitlement communities. The City of

Woodbury became an entitlement community in July 2010, which further reduced the County’s annual allocation.

2001 2002 003 2004 005 2006 007 2008 009 2010
CDBG $1,041,000 | 1,018,000 | $972,000 | $960,000 | $912,951 $822,949 | $827,999 | $803,376 | $811,811 $697,819
HOME $293,499 $294,625 | $308,805 | $319,456 | $306,098 | $287,770 | $271974 | $262,402 | $291,573 $230,927




CDBG/HOME 2011
PROGRAM YEAR
PROPOSAL SUMMARY
AND
FUNDING RECOMMENDATIONS

FUNDS AVAILABLE

Community Services staff and the CDBG/HOME Citizen Advisory Committee considered five proposals
totaling $1,261,828.00. The estimated amount of funding that is projected to be available for the 2011
program year is:

2011 Community Development Block Grant (CDBG) $650,000.00

2011 HOME Investment Partnership (HOME) $200,000.00

TOTAL $870,000.00
PROCESS

Funding recommendations are a result of a five-step process:

Step 1: Staff evaluates projects using 12 criteria approved by the Citizen Advisory Committee and
12 additional decision factor bonus points.

Step 2: Citizen Advisory Committee evaluates projects, conducts applicant interviews and makes a
funding recommendation to the County Board.

Step 3: County Board approves a preliminary funding recommendation.

Step 4: County solicits public comment on preliminary funding recommendation.

Step 5: County Board approves final funding recommendation.

GENERAL EVALUATION AND RANKING CRITERIA

Project Impact 45 total points
National Objective 10 points
Consolidated Plan Priority 15 points
Demonstrated Benefit 5 points
Project Duration 15 points

Project Management 27 total points
Project Readiness 10 points
Other Funding Sources 3 points
Funding Commitment 3 points
Documentation of Costs 3 points
Organizational Track Record 5 points
Other Federal Requirements 3 points

Local Commitment and Support 13 total points
Community Support 5 points
Leveraging of Resources 8 points

Other Considerations* 12 total points

TOTAL POSSIBLE POINTS 97 points

(If an organization had unspent prior funds for 2006, 2007, and 2008 1-3 points were subtracted for unspent funds)
*Other considerations includes items such as “close to transit,” “health and safety issue,” and “serves persons with
physical disabilities.”



2011 PROJECT SUMMARIES AND FUNDING RECOMMENDATIONS

The following summaries are from the five applications received as part of the completive RFP process, but
have been edited by staff for this purpose:

1. Applicant: Twin Cities Habitat for Humanity, CHDO
Title: Scattered Sites — New Single Family Construction
Location: Specific Cities: Cottage Grove, Hugo, Forrest Lake,
Newport, Oakdale, and St. Paul Park
Amount Requested: $160,000.00 (HOME)

Recommended Funding: $ 98,000.00 (HOME)

The 2011 application proposes the use of HOME funds for the acquisition of three lots to be purchased in 2011 and
2012 in specific Washington County cities. Those cities include Cottage Grove, Forrest Lake, Hugo, Newport,
Oakdale, and St. Paul Park and account for 50% of the needed affordable housing in the county based on the
Metropolitan Council's September 2010 projections. Letters of support from several of the various cities have been
received. The proposed lots will be ready for development with water and sewer availability. Construction of the
single family homes, similar to the sample Habitat models provided above, will be constructed in 2013 and 2014.

Twin Cities Habitat for Humanity CHDO develops affordable housing and is one of two Washington County
Community Development Organizations (CHDO’s). HOME regulations require at least 15% of the consortium HOME
funds be awarded to CHDO’s. TCHFH is also the only builder in the metro area that consistently provides
homeownership opportunities to low-income and very low-income families in the Twin Cities.

The total cost of the proposed project is $834,000, of which 80% is comprised of committed, leveraged funds from in
kind donations, house sponsorships, and annual Twin Cities Habitat for Humanity funds.

Home funds in the amount of $98,000 are recommended for this project; furthermore, it meets high and medium
priorities of the 2011-2014 Consolidated Plan by serving households at 0-80% of area median income.

2. Applicant: Washington County HRA
Title: John Jergens Senior Apartments Improvement Project
Location: City of Forest Lake
Amount Requested: $271,500.00 CDBG

Recommended Funding: $ 40,000.00 CDBG for Project 1



The Washington County Housing and Redevelopment Authority (HRA) propose to use CDBG funds for three
separate rehabilitation/improvement projects at John Jergens Estates in Forest Lake. John Jergens Estates consists
of a 30-unit senior apartment complex with the majority of the residents having very low or low incomes and 83% of
the residents have incomes below 80% area median income (AMI). This property was constructed in 1991.

The proposed project scopes of work at John Jergens include three separate projects. Project 1 involves the
installation of a new storm drain and catch basin and repavement in the northern portion of the parking lot. Project 1
is expected to be completed by December 2011. The total cost for Project 1 is $80,000, with the HRA leveraging
50% of the funding and providing the balance of the cost.

Project 2 includes the replacement of twenty year old water heaters, furnaces and air conditioning units and Project
3 is renovation of the original kitchens and bathrooms. The additional, separate projects may be funded should
another CDBG awarded project not be able to move forward and/or additional CDBG funds become available. The
total cost for all three phases is estimated at $543,000, with the HRA leveraging 50% of the funding and providing the
balance of the costs.

CDBG funds in the amount of $40,000 is recommended for Project 1 of this application; furthermore this project
meets high and medium priorities of the 2011-2014 Consolidated Plan by serving households at 0-80% of area
median income. The CAC has recommended that additional phases of this project be funded, should additional/other
sources of CDBG funds become available.

3. Applicant: Charter Oaks LLC
Title: Charter Oaks Townhomes
Location: City of Stillwater
Amount Requested: $150,000.00 (CDBG) & $200,000.00 (HOME)

Recommended Funds: $232,500.00 (CDBG)




Charter Oaks LLC proposed to use CDBG and HOME funds for the acquisition and renovation of an existing 60-unit
townhome complex known as Charter Oaks. The majority of the residents are very low or low incomes, people with
physical disabilities, and long term homeless. One hundred percent of the residents have incomes below 80% area
median income (AMI). This project will ensure the preservation of these affordable housing units.

Charter Oaks entered into and has a signed purchase agreement with the current owner of the property. The
proposed renovations include exterior and interior work, including roofs, siding, windows, plumbing, mechanicals
systems, kitchens, carpeting, and floors.

The total cost of this project is estimated at $1,726,519 and the project is very well leveraged with multiple sources of
funding including tax credits, LMIR and PAIRF funds from Minnesota Housing, and deferred developer fees in
addition to any CDBG or HOME funds. The anticipated acquisition date is June 2011; however the proposed project
is currently dependent on the project receiving tax credit allocations in 2011 as well.

The Citizens Advisory Committee recommended a$232,500 award of CDBG funds for this project contingent on the
following circumstances. 1) The project receives a tax credit award in 2011 and 2) If a 2011 tax credlit allocation is
unsuccessful, the applicant has until December 31st 2011 to submit an alternative funding plan, budget and updated
scope of work or the 2011 CDBG funds will be reallocated to another rental renovation activity. This project meets
high and medium priorities of the 2011-2014 Consolidated Plan by serving households at 0-80% of area median
income.

4. Applicant: 29 Pines Associates
Title: 29 Pines Storm Shelter
Location: City of Oakdale
Amount Requested: $100,000.00 (CDBG)
Recommended Funds: $0

Twenty Nine Pines Associates, LLC submitted an application for CDBG funds to construct a storm shelter for the 29
Pines mobile home park in the City of Oakdale. A storm shelter can be an eligible CDBG activity, provided it meets
certain HUD criteria. Unfortunately the application was incomplete in multiple areas and the applicant was unable to
provide the additional information and data required in order to determine eligibility for the 2011 RFP process. The
budget data that was submitted was also incomplete and provided very minimal leveraged funds which were not
committed.

Additionally, the City of Oakdale confirmed that it had not made a final determination that a storm shelter was
necessary as part of their efforts to work with the owner of the mobile home park on their emergency management
plan over the past two years. The applicant was encouraged to resubmit a complete application in a future
CDBG/HOME RFP process.



The CDBG Citizen Advisory Committee does not recommend funding the 29 Pines Storm Shelter proposal to the
Washington County Board of Commissioners for Program Year 2011 due to an incomplete application.

5. Applicant: Two Rivers Community Land Trust, CHDO
Title: Safe Keeping
Location: Countywide
Amount Requested: $230,328.00
Recommended Funds: $100,000.00 (HOME)

Two Rivers Community Land Trust (CLT) is one of two Washington County Community Development Organizations
(CHDO'’s). HOME regulations require at least 15% of the consortium HOME funds be awarded to CHDO'’s. Two
Rivers CLT has an on-going acquisition/rehabilitation program and the 2011 request is to acquire and rehab single
family affordable homes in Washington County with either HOME or CDBG funds. The homes or locations to be
acquired and rehabilitated are identified during the process and upon purchase offer.

Under the CLT program, the home is sold to an income qualified homebuyer and Two Rivers CLT retains title to the
land. The home is sold at a reduced cost, less the value of the land. This method and the resale requirements
create and preserve long term affordable housing. The Community Land Trust market lies between 40% and 70%
AMI and the median income of their buyers is $42,021.84 or 50% of AMI.

This project meets high and medium priorities of the 2011-2014 Consolidated Plan by serving households at 0-80%
of area median income; however, Two Rivers CLT continues completing unit obligations and expending funds as part
of their 2007 and 2008 Washington County contracts. Therefore, only a portion of the requested funds, or
$100,000.00 in HOME funds is recommended for this project during the 2011 funding cycle.



6. Washington Co Program: Washington County Owner Occupied Rehab Program

Location: Countywide, except for Marine on St. Croix, Denmark Township, Grey
Cloud Island Township, and the City of Woodbury (as of 6/2010)
Recommended Funds: $150,000.00 (CDBG)

Before and after rehab pictures at a Newport home

Washington County and the Greater Metropolitan Housing Corporation - Housing Resource Center-Saint Paul
partnered in 2005 to assist Washington County homeowners with home improvements. The Washington County
Owner-Occupied Rehabilitation Program is and has always been a showcase program for the county. Itis also one
of the primary reasons the Washington County Board initially decided to apply for Community Development Block
Grant Funds.

To qualify for this program, household income must be at 60% of area median or less, as reported by the Department
of Housing and Urban Development. Currently, qualifying participants can receive up to $15,000 for home
improvements and the program funds are available through a zero interest loan for both exterior and interior home
improvements. The full loan amount becomes due when the homeowner sells, transfers or refinances for cash out.
All loans are secured by a mortgage.

Since July 2005 through August 31, 2010, 44 loans have been completed and five loans are currently in process for
Washington County cities. The last allocation to the Owner-Occupied Rehab program occurred in 2008. The
remaining balance of funds from 2008 totals approximately $72,000.00, which will fund approximately four or five new
loans heading into 2011.

A summary is included on the following page which provides the number of rehab loans issued by municipality by this
program from July 2005 through August 2010.



o Number of Loans per Municipality
Stillwater 8 7/2005 8/31/2010 g ¢.i\water
Oakdale 12
Cottage Grove 6 4% B Oakdale
Woodbury 4 4% 2% [
Newport 3 4% ° M Cottage
Mahtomedi 2 4% - \\ Svrov(e:Ib
St. Paul Park 2 \ ® Woodbury
[I:I?SSt Croix g B & B Newport

- 0 r"
Bayport 2 o / ' B Mahtomed
Willernie 2 4% X
Lakeland 1 ( - ISt Paul
Scandia 2 6% bark

The Citizens Advisory Committee recommends that $150,000.00 in CDBG funds be allocated to this ongoing
Washington County Owner Occupied rehab program in order to fund the average number of rehab loans through
June 2012 and avoid creating a waiting list. Furthermore, this project meets high and medium priorities of the 2011-
2014 Consolidated Plan by serving households at 0-80% of area median income. .

REMAINING 2011 CDBG & HOME FUNDS

(Projected)

Remaining projected funds will be programmed as follows:

Program or Activity CDBG HOME
Washington County Administration $130,000.00 $16,500.00
(CDBG 20% of grant total/HOME 10%)
Dakota County Administration $ 5,500.00
Washington County Eligibility Specialist ~$ 66,000.00
Washington County Crisis Assistance Funds $ 31,500.00
$227,500.00 $22,000.00
Total: $249,500.00

The CDBG program allows 20% of the current allocation to be used for program administration. The HOME program allows 10%
for program administration. A portion of the HOME administration funds is allocated to Dakota County who acts as the HOME
Consortium fiscal agent. The CDBG program also allows up to 15% of funds to be used for public services, which includes the

eligibility specialist and crisis assistance funds.



. ; BOARD MEETING DATE:
Wa&hmgton Request for Board Action October 04. 2011
P — (‘Jurl‘tyr AGENDA ITEM NUMBER:

Commissioner's Report 3D

Department Information

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE:

Property Records Kevin Corbid 651-430-6182

& Taxpayer Services

PRESENTER(S): MEDIA CONTACT: MEDIA CONTACT PHONE:
Kevin Corbid 651-430-6182

Agenda Item Details
|
BRIEF DESCRIPTION OF YOUR REQUEST:

Approve resolution setting aside 20% of the net proceeds from the tax forfeited sale fund to the
county park fund for the acquisition and maintenance of parks and recreational areas.

AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT?
Consent No
IS THIS MANDATED? NO EXPLANATION OF MANDATE:

Counties are required by law to manage tax
forfeited land on behalf of the State of
Minnesota. We have the option of setting aside a
portion of the sale proceeds for parks.
BACKGROUND/JUSTIFICATION:
Minnesota Statute 282.08 allows the County Board to set aside up to 20% of the net proceeds
from the sale of tax forfeited property for the acquisition and maintenance of county parks or
recreational areas. The statute requires the County Board to approve the set aside of these funds
on an annual basis.

The ownership of property that forfeits because of the non-payment of property taxes rests with
the State of Minnesota and the counties are tasked with the management and disposition of the
property. When a tax-forfeited property is sold to a governmental agency or the public, the
proceeds are deposited into the county’s tax forfeited sale fund. Prior to any distribution of funds
from this account, the department is allowed to recover our costs for management of the tax
forfeited land in the county. For example, staffing, maintenance, insurance and other hard costs
are paid for by the account.

From the net proceeds remaining, the distribution as established in state law is as follows:

1. 20% of fund proceeds to the County for acquisition and maintenance of county parks and
recreational areas (in counties that have passed the appropriate resolution annually)

2. Of the remaining funds, 40% distributed to the County general fund, 40% to the school
district, and 20% to the city or township.

The financial implications for the county vary by year depending on the amount of sale proceeds
from tax forfeited land and our maintenance costs. The county and department do not budget for
any funds from this account, except for the annual reimbursement from the fund for our
departmental costs to manage the property.

The department recommends approval of the attached resolution to allow for the set aside of 20%
of the tax forfeited sale proceeds for parks acquisition and maintenance.

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED? Yes
Board approval of similar resolutions in 2005-2010



Budget Information

FUNDING:

NA

Approvals
]
COUNTY ATTORNEY: COUNTY ADMINISTRATOR:

George Kuprian Jim Schug

RECOMMENDATIONS: Approved RECOMMENDATIONS: Approved

COMMENTS: COMMENTS:



BOARD OF COUNTY COMMISSIONERS

WASHINGTON COUNTY, MINNESOTA RESOLUTION NO.
Property Records and Taxpayer
DATE October 4, 2011 DEPARTMENT Services
MOTION SECONDED BY
BY COMMISSIONER COMMISSIONER

RESOLUTION RECOMMENDING APPROVAL TO SET
ASIDE A PORTION OF THE ANNUAL DISTRIBUTION OF
NET REVENUE FROM TAX FORFEITED LAND SALES

WHEREAS, Minnesota Statute Chapter 282 gives the county board the authority to
manage tax forfeited property that is located within Washington County, and

WHEREAS, the county auditor is to distribute the net revenue in the county’s forfeited
tax sale fund to the local taxing districts after payment of county administrative expenses,
according to one of two prescribed apportionment plans, and

WHEREAS, Minnesota Statutes Chapter 282.08 subdivision 4(ii) allows the county
board to set aside up to 20% of net proceeds for the acquisition and maintenance of county
parks or recreational areas, and

THEREFORE, BE IT RESOLVED, that the County Board of Commissioners, directs the
Department of Property Records and Taxpayer Services to annually set aside 20% of the net proceeds
from the tax forfeited sale fund for acquisition and maintenance of county parks and recreational

areas.
ATTEST:
YES NO

COUNTY ADMINISTRATOR HEGBERG

KRIESEL

LEHRKE

PULKRABEK
COUNTY BOARD CHAIR WEIK

July 2002

http://washnet/forms/CountyBd/Resolution.dot



Washington Request for Board Acton S
et Ounty AGENDA ITEM NUMBER:

Commissioner's Report 3E

Department Information

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE:

Property Records Kevin Corbid 651-430-6182

& Taxpayer Services

PRESENTER(S): MEDIA CONTACT: MEDIA CONTACT PHONE:
Kevin Corbid 651-430-6182

Agenda Item Details

BRIEF DESCRIPTION OF YOUR REQUEST:
Approval of assessing contract with the City of Birchwood.

AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT?
Consent Yes
IS THIS MANDATED? NO EXPLANATION OF MANDATE:

BACKGROUND/JUSTIFICATION:

Washington County provides assessing services for 25 of the 33 communities in the county. In
some cases, the contracts between the county and the municipality were old and in need of
updating to better reflect the current services provided by the county.

The updated contracts were mailed in September of 2010 to the 21 communities where we felt
the current contracts needed to be updated. The individual communities were asked to approve
the new contracts and the department has been meeting with a number of the communities to
answer questions related to the contracts.

The contracts provide for a 5-year term and outline the services to be provided and fees to be
paid. The contract also allows for the termination of the contract by either party on an annual
basis with 90 days notice to the other party.

The department will bring the contracts to the Board for its approval as they are approved and
returned from the local communities.

The department recommends approval of the contract with the City of Birchwood.

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED? Yes
The Board has previously approved similar contracts with 20 communities.

Budget Information

FUNDING: EXPLANATION OF FUNDS:
Other Fees paid by the local communities to the county for
services. Estimated revenue for all contract communities equal
$817,000.
FINANCIAL IMPACT:
YEAR: 2011 AMOUNT: 817,000 BUDGETED: Yes
Approvals
COUNTY ATTORNEY: COUNTY ADMINISTRATOR:
George Kuprian Jim Schug
RECOMMENDATIONS: Approved RECOMMENDATIONS: Approved

COMMENTS: COMMENTS:



. : BOARD MEETING DATE:
Washmgton. Request for Board Action October 04. 2011
P — (‘Ju'l"]_ts('r AGENDA ITEM NUMBER:

Commissioner's Report 4A

Department Information

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE:
Public Works Rita Conlin 651-430-4354
PRESENTER(S): MEDIA CONTACT: MEDIA CONTACT PHONE:
Cory Slagle Cory Slagle 651-430-4337

Agenda Item Details

BRIEF DESCRIPTION OF YOUR REQUEST:

Approval of bid award for construction of the Hardwood Creek Regional Trail Pedestrian Bridge
over County Road (CR) 83 (11th Avenue SW) in the city of Forest Lake to Sunram Construction,
Inc., lowest responsible bidder, in the amount of $1,106,846.00, conditioned upon the execution
of a contract as required by law.

AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT?

Board Yes

TIME NEEDED:
10 min

IS THIS MANDATED? NO EXPLANATION OF MANDATE:

BACKGROUND/JUSTIFICATION:

This project consists of Pedestrian Bridge No. 82529, grading, aggregate base, bituminous paving,
storm sewer management, signing, concrete curb and gutter, and reinforced soil slopes on the
Hardwood Creek Regional Trail over County Road (CR) 83 (11th Avenue SW) in the City of Forest
Lake, MN.

Bids were requested and opened on July 26, 2011 with the following results:

BIDDER BID AMOUNT
Sunram Construction $1,106,846.00
Meyer Contracting $1,252,151.24
SM Hentges & Sons $1,287,505.70
Redstone Construction $1,395,795.20
Forest Lake Contracting $1,512,000.00
Rachel Contracting $1,566,556.70

The engineer’s estimate for the project was $819,821.90. The cost of the reinforced soil slopes
was higher than expected, which resulted in the discrepancy between the engineers estimate and
the low bid amount. The project was originally budgeted for $1.4 million in the Capital
Improvement Program.

The funding for this request will be reimbursed by county bonds and federal aid in 2011. Until
reimbursement is received, this will be a temporary use of fund balance in fund 414, the road and
bridge capital projects fund.

The County Engineer recommends awarding the bid to Sunram Construction.

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED? Yes

Approval of final design contract with TKDA on March 3, 2009. Department head approval of
Amendment No. 1 (term extension) on March 1, 2011 and board approval of Amendment No. 2
on June 14, 2011.



Budget Information

FUNDING: EXPLANATION OF FUNDS:
Combo Federal and County Bonds
FINANCIAL IMPACT:
YEAR: 2011 AMOUNT: $1,106,846.00 BUDGETED: Yes
Approvals
|
COUNTY ATTORNEY: COUNTY ADMINISTRATOR:
George Kuprian Jim Schug
RECOMMENDATIONS: Approved RECOMMENDATIONS: Approved
COMMENTS:

COMMENTS:



BOARD OF COUNTY COMMISSIONERS

WASHINGTON COUNTY, MINNESOTA RESOLUTION NO.
DATE October 4, 2011 DEPARTMENT Public Works
MOTION SECONDED BY
BY COMMISSIONER COMMISSIONER

BID AWARD FOR CONSTRUCTION OF HARDWOOD CREEK REGIONAL TRAIL PEDESTRIAN BRIDGE
OVER COUNTY ROAD (CR) 83 (11™ AVENUE SW) IN THE CITY OF FOREST LAKE

WHEREAS, in order to complete construction of a pedestrian bridge over CR 83 (11" Avenue SW) in the
City of Forest Lake, the county solicited bids for the project; and,

WHEREAS, bids were opened on July 26, 2011, with Sunram Construction, Inc. being the lowest
responsible bidder; and,

NOW, THEREFORE, BE IT RESOLVED, that the bid of Sunram Construction, Inc. be accepted and the
county enter into a contract with Sunram Construction, Inc. under the terms and conditions set forth in the
bid specification documents; and,

BE IT FURTHER RESOLVED, that the contract between the county and Sunram Construction, Inc. be
executed through the signatures of the Chair of the Washington County Board of Commissioners and the
Washington County Administrator without further action of the County Board, conditioned upon compliance
with all bid specification requirements and approval as to form by the Washington County Attorney’s office.

ATTEST:
YES NO
COUNTY ADMINISTRATOR HEGBERG
KRIESEL - -
LEHRKE - -
PULKRABEK - -
COUNTY BOARD CHAIR WEIK - -
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County Road 18 Turn Lanes
Project Schedule

Open bids — September 20, 2011
Bid award — October 4, 2011
Begin construction — October 2011

Construction complete — November
2011

Washington
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County Road 18 Turn Lanes
Bid Award

Engineer’s Estimate was $442,645.74
-Ive bids received
_ow bid was $413,481.20

—~unding Sources

— $136,000 from Local Road Improvement
Program

— $277,481.20 in state aid funding

Washington
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County Road 18 Turn Lanes
Bid Award

Request approval of resolution
awarding contract to Hardrives, Inc., In
the amount of $413,481.20

Washington
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Questions?





