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The Honorable Board of County Commissioners

Honorable Commissioners:

Enclosed please find a report of the activities of the Washington County Transportation
Division, a Division of the Public Works Department, for the year ended December 31,
2007.

The report presents, in detail, the various accounts with the Road and Bridge Fund
pertaining to revenue and expenditures, fixed assets, road maintenance, and
construction projects.

Respectfully submitted,
\@,\@\ , ((,/ki/\/l -

Donald Theisen
Washington County Engineer
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STATE AID FOR LOCAL TRANSPORTATION

Annual Summary of Highway Information

December 2007

COUNTY OF WASHINGTON, MINNESOTA, HIGHWAY DEPARTMENT
Year Ended December 31, 2007

Regular Municipal County
Total Mileage 167.19 48.44 67.00
Construction
Allotment $3,144,845.00 $807,518.00
Total Cost $12,785,843.00 $1,677,389.00 $1,100,472.00

Maintenance

Allotment $2,148,969.00 $538,345.00

Total Cost $3,240,005.00 $745,780.00 $943,147.00
(include Unall. & Adj. Equal. Depr.)
Unallocated Costs $666,996.00 $193,085.00 $265,787.00
Adj to Equalize Depreciation $172,216.00 $49,896.00 $69,014.00

CERTIFICATION STATEMENT

I certify that the above information is true and correct. | also certify that the Sample County
Highway Department has followed the accounting procedures as established in the State
Aid Accounting Manual or an alternative method as approved by the Mn/DOT. Itis

understood that all records, books, documents, and accounting procedures pertaining to
this information are subject to audit and examination by the Mn/DOT and the State

Auditor's Office. It is also understood that the Mn/DOT reserves the right to withhold future
State Aid payments if the county has not complied with the procedures and practices as

approved and established.

Certified: %@ r@, 111 -0%
County Engineer Date

Approved:

D.S.AE. Date
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Washington County, Minnesota
BRIEF OF ACTIVITIES, COMMENTS, AND RECOMMENDATIONS
For the Year Ended December 31, 2007

Highlights for 2007

To provide and maintain a safe, efficient, and cost-effective transportation
system to meet the needs of the public in an environmentally responsible
manner, nhow and into the future

The County Transportation had an outstanding year, with a number of success stories. The
most important being no employee was seriously injured or killed in 2007, continuing a trend of
safety that everyone is committed to.

Right-of-way acquisition continued for a number of projects including Manning Avenue,
Broadway Avenue, Century Avenue/Valley Creek Road, and County Highway 18 east/west.

Another successful construction year included:
e Crack Seal Program Length - 34 miles
e Pavement Preservation Projects
o CSAH 2 (N. Shore Trail) from TH 61 to Greenway Avenue in Forest Lake.
Length — 1.11 miles
o CSAH 5 (Stillwater Boulevard) from north of TH 36 to North of Croixwood
Boulevard in Stillwater. Length — 0.95 miles
o CSAH 18 (St. Croix Trail) from CSAH 21 to 7" Street in Afton, Lake St. Croix
Beach, Lakeland, and Lakeland Shores Length —2.373 miles
o CSAH 19 (Keats Avenue) from Hudson Road to CSAH 10 (10" Street). Length —
1.267 miles
o CSAH 21 (St. Croix Trail) from 1400’ south of 45™ Street to 600’ north of River
Road in Afton. Length — 1.44 miles
o CR 57 (Keller & Keystone Avenue North) from CSAH 7 to 3800’ north of Lynch
Road in Hugo and May Township. Length — 2.6 miles ‘
o CR 71 (Neal Avenue North) from 1-94 to CSAH 10 in West Lakeland Township.
Length — 1.08 miles

The major reconstruction project for 2007 was the Radio Drive project that included:

e CSAH 13 (from 0.27 miles south of CSAH 18 (Bailey Road) to Pioneer Drive)

e CSAH 18 (from 0.2 miles west to 0.2 miles east of CSAH 13)
Located entirely in the City of Woodbury, with a totai length of 2.39 miles, this project widened
Radio Drive from a 2 lane facility, to a 4-lane divided roadway with turn lanes. Also included
were two new traffic signals as well as a multi-lane roundabout. The muiti-lane roundabout was
significant as it was the first high speed multilane roundabout constructed in the State of
Minnesota, and has the unique feature of pedestrian tunnels located under the roundabout
itself.

Typical Unit Prices for 2007 included:
e Bituminous Pavement
o - Mix Type 2350 $51.87/TON
o - Mix Type 2360 $49.00/TON
*Mix Type 2350 saw a 78.7% increase in price from $29.02/TON while Mix
Type 2360 saw a 35.4% increase from $36.19/TON since 2004.
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Washington County, Minnesota
BRIEF OF ACTIVITIES, COMMENTS, AND RECOMMENDATIONS
For the Year Ended December 31, 2007

Highlights for 2007

e Aggregate Surfacing Class 5 $20.20/TON
e Common Excavation $6.88/CY
e Select Granular Borrow $11.21/CY

Key equipment replacement items for 2007 included the replacement of three tandem axle plow
trucks and the replacement of three pickup trucks. Fuel increase resulted in fuel being over
budget by 14% in 2007, and prices continue to rise.
Fuel used
e Highway
o) Diesel on road — 56,174 gallons
o Diesel off road — 16,402 gallons
o  Gasoline — 30,962 gallons
e Parks
o Diesel off road — 2,800 gallons
o Gasoline — 12,156 gallons
e Sheriff
o  Gasoline — 146,996 gallons
Average Cost for Vehicles
e Tandem axle plow truck - $192,900
e Y5ton 4x4 pickup truck - $23,000
e Sedan - $20,000

2007 marks the last year of maintenance work performed for the City of Grant. Primary work for
others revenue remains the maintenance of the Sheriff's fleet, road striping for Chisago County,
and snow plowing for communities such as Lakeland and Lakeland Shores.

Materials used in our Snow and Ice Control in 2007 include 11,700 tons of Salt, 2,035 tons of
Sand, 6,000 gallons of Magnesium Chloride for anti-icing and 500 gallons of Calcium Chloride
for treating salt.

For 2007 we had 20 snow plow routes plus one loader operator, with 3 of these routes for
contract communities. When 24 hour coverage was implemented, an additional 6 zones were
covered at “night”. Our snow plow fleet included 16 tandem axle trucks and 4 single axle trucks.

Major repairs performed by our maintenance staff included the installation of 6 centerline
culverts installed and 7 driveway culverts, mowing of 275 miles of shoulders and ditches using
1,824 hours to perform this mowing work. Street sweeping was another major aspect of our
operation with a total of 273 miles swept, using 925 hours of labor and collecting over 343 tons
of debris.

In addition to the work completed in 2007, we are working on a number of other projects and
initiatives for the future that include:
e 2008

o Century Avenue reconstruction from Lake Road to Woodbine Avenue

o CSAH 13—Lane addition to 1-94 NB bridge

o CSAH 18—Bridge replacement over Valley Creek north of downtown Afton

o CSAH 15—Reconstruct to a four lane roadway from TH 36 to % miles north of CSAH

12
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Washington County, Minnesota
BRIEF OF ACTIVITIES, COMMENTS, AND RECOMMENDATIONS
For the Year Ended December 31, 2007

Highlights for 2007

o CSAH 11—Railroad crossing safety project at 120" Street North (2206 carry-over)
o CSAH 18—Reconstruction from |-94 to 7™ Street South
2009
o CSAH 15—Gateway Trail Bridge over Manning Avenue
CSAH 16/25—VCR reconstruction from Century Avenue to the interchange and
CSAH 18—Reconstruction from TH 95 to CSAH 21
CSAH 18—N/S Landscaping
CSAH 17—Railroad crossing safety project north of 33 Street North
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New CSAH—Jamaica Avenue South from CSAH 22 to CSAH 20, transfer to the
County
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CSAH 2—Interchange reconstruction at I-35

CSAH 12—Reconstruction from TH 244 to East Avenue

CSAH 2—Reconstruction from 12" Street to TH 61

CSAH 8—Reconstruction from Goodview Avenue North to CSAH 7
CSAH 17—DBridge over TH 36

CR 83—Hardwood Creek Trail Bridge over CR 83

CSAH 38—Ramp signals @ 1-494

201

CSAH 19—Reconstruction from Park Crossing to %2 mile south of Bailey Road
CSAH 13—Reconstruct to a four lane roadway from Glen Road to CSAH 18
CSAH 15—reconstruction from % mile north of CSAH 12 to TH 96

CSAH 15—Zephyr Trail Bridge over CSAH 15

CSAH 36—Interchange @ TH 36

CSAH 19—Interchange @ TH 61

CSAH 22—Traffic signal @ Hardwood Avenue

O 0O O0OO0DO0OO0OO0ONOOOOOOO

In addition to these projects, we continue to develop and promote our partnerships with other
agencies, examples including, working with the City of Grant, City of Hugo, and May Township
on a study that looked at CSAHs 7, 8, and 9 with CSAH 8 being the focal point, and working
with the City of Stillwater on the “Central Stillwater Traffic Study.”

Additional upcoming initiatives include updating the County’s cost participation policy, using the
scheduling template on Microsoft Project that was created last year, to assist in interoffice
activities scheduling, implementing the “One Office” system, continuing to update the
Comprehensive Plan and locating culverts throughout the County.

Washington County Transportation Division continues to meet the challenges of managing
extensive growth both in population and customer expectations, while providing quality service
to the public.



Washington County, Minnesota
BALANCE SHEET FOR HIGHWAY DEPARTMENT
As of December 31, 2007

ASSETS
Cash & Investments $2,090,857
Receivables
Delinquent Taxes Receivable 126,393
Accounts Receivable 26,485
Due From Other Governments 1,284,556
Due From Other Funds 86,207

Total Receivables 1,523,641

State Allotments-Encumbered (Non System)

State Aid Construction-Regular 566,274
State Aid Construction-Municipal 23,210
State Aid Bridge Bonding -
Total State Allotments 589,484
Inventories 774,775

LIABILITIES
Accounts Payable $175,684
Contracts Payable
Contracts Payable 308,671
Retainage Payable 562,196
Total Contracts Payable 870,867
Due to Other Governments
Sales & Use Tax Payable (0)
Gravel Tax Payable 33,947
Due to Other Governments-Other 17,459
Total Due to Other Governments 51,406

Payroll Related Payables
Salaries Payable 110,771

Total Payroll Related Payables 110,771

Funds Held in Trust
Gravel Tax Restoration 243,220
Total Funds Held in Trust 243,220
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Washington County, Minnesota
BALANCE SHEET FOR HIGHWAY DEPARTMENT
As of December 31, 2007

LIABILITIES CONTINUED
Deferred Revenue
Deferred Revenue $779,193
Deferred Revenue-State Allotments (N/S) 589,484
Unearned Revenue -
Total Deferred Revenue 1,368,677

Long Term Liabilities

Installment Purchases 2,244
Total Deferred Revenue 2,244

TOTAL LIABILITIES $2,822,869

FUND BALANCE

Reserved - Inventories $773,952
Reserved - Other 150,200
Unreserved / Designated 130,800
Unreserved / Undesignated 1,100,936

TOTAL FUND BALANCE 2,155,888 $2,155,888
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Description of Account

REVENUES

Taxes
Total Taxes

Other Bus License & Permit
Total Licenses & Permits

Homestead Credit Aid

Federal Operating Grants

State Operating Grants
Local Govt Oper Grants

Payment in Lieu of Taxes
Total Intergovernmental Rev

Fees for Services

Total Fees For Services

Miscellaneous
Total Misc Revenue

Washington County, Minnesota
OPERATING STATEMENT OF ACTUAL TO BUDGET
For the Year Ended December 31, 2007

Actual Annual Actual to
YTD Budget Budget %
$5,872,302 $6,535,100 90%
5,872,302 6,535,100 90%
11,990 15,000 80%
11,990 15,000 80%
545,336 - 0%
4,053,984 10,310,900 39%
5,258,848 22,028,267 24%
2,985,061 8,750,500 34%
6,789 - 0%
12,850,018 41,089,667 31%
635,626 766,900 83%
635,626 766,900 83%
15,803 30,000 53%
15,803 30,000 53%

EXPENDITURES

Administration
Direct Payments
Wages & Benefits
Other Service Charges

Supplies & Minor Equipment

Capital Outlay

Total Administration

Construction & Engineering

Direct Payments
Wages & Benefits
Other Service Charges

Supplies & Minor Equipment

Capital Outlay

Total Construction Engineering

Highway Maintenance
Direct Payments
Wages & Benefits
Other Service Charges

Supplies & Minor Equipment

Capital Outlay

Total Highway Maintenance

$18,661 $11,000 170%
415,811 358,000 116%
450,583 443,300 102%
77,519 63,100 123%
703 - 0%
963,277 875,400 110%
52,816 64,700 82%
1,039,716 1,020,600 102%
71,218 211,800 34%
13,013 27,800 47%
13,964,038 21,345,100 65%
15,140,801 22,670,000 67%
598,371 719,000 83%
1,384,484 1,441,500 96%
10,938 11,900 92%
10,281 16,400 63%
- - 0%
2,004,074 2,188,800 92%
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Washington County, Minnesota
OPERATING STATEMENT OF ACTUAL TO BUDGET
For the Year Ended December 31, 2007

Actual Annual Actual to
Description of Account YTD Budget Budget %
EXPENDITURES CONTINUED
Traffic
Direct Payments 197,553 265,800 74%
Wages & Benefits 648,354 645,000 101%
Other Service Charges 31,075 21,300 146%
Supplies & Minor Equipment 23,357 23,300 100%
Capital Outlay - - -
Total Traffic 900,339 955,400 94%
Equipment Maintenance
Direct Payments 157,485 232,900 68%
Wages & Benefits 322,099 318,600 101%
Other Service Charges 477,893 344,700 139%
Supplies & Minor Equipment 35,993 23,600 153%
Capital Outlay 591,994 ) 595,500 99%
Total Equipment Maintenance 1,585,464 1,515,300 105%
Work for Others
Direct Payments 212,143 223,000 95%
Wages & Benefits 252,867 184,800 137%
Other Service Charges - - N/A
Supplies & Minor Equipment - - N/A
Capital Outlay - - NA
Total Work for Others 465,010 407,800 114%

EXCESS REVENUE OVER (UNDER) EXPENSES  ($1,673,226)  $19,823,967 -8%

* EXCESS of REVENUES & OTHER SOURCH
. OVER (UNDER) EXPENSES R

FUND BALANCE
Fund Balance as of January 1, 2006 $3,829,110 $1,097,858
Transfer of Fund Balance to MDB Savings - -
Excess of Revenues over (under) Expenses ($1,673,226) $19,823,967

' FUND BALANCE as of ecember 3
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